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EXECUTIVE SUMMARY 

2022-23 Adopted Budget Overview 

On or before July 1 of each year, the governing board of each school district shall accomplish the 

following: (1) Hold a public hearing conducted in accordance with Ed Code Section 42103 on the 

budget to be adopted for the subsequent fiscal year. The budget to be adopted shall be prepared in 

accordance with Ed Code Section 42126. The agenda for that hearing shall be posted at least 72 hours 

before the public hearing and shall include the location where the budget will be available for public 

inspection. (2)(A) Adopt a budget. Not later than five days after that adoption or by July 1, whichever 

occurs first, the governing board of the school district shall file that budget with the county 

superintendent of schools.  

The budget and supporting data shall be maintained and made available for public review. In addition, 

the governing board of the school district shall not adopt a budget before the governing board of the 

school district adopts a Local Control and Accountability plan (LCAP). The governing board of a school 

district shall not adopt a budget that does not include the expenditures necessary to implement the LCAP 

or the annual update to a LCAP that is effective for the budget year.   The adopted (current) budget 

including the two out years is prepared based on the most up to date information (May Revision) during 

the budget preparation process.  

The law requires the Governor to release his May Revision by May 14 and the Legislature is 

constitutionally required to approve a State Budget by June 15 or risk forfeiting their pay until a Budget 

is approved.  The Legislature also needs to work with the Governor Administration on finalizing the 

State Budget as the Governor has the power to veto the entire Budget or use his “blue pencil” to make 

line-item reductions to proposed investments.  Gov. Newsom released his revised budget proposal on 

May 13th , revenues have continued to grow and are $55 billion higher than in January.  Though 

California is seeing a historic surplus, Newsom warns of an uncertain economic future, especially given 

supply-chain issues, global inflation, the war in Europe and climate change.  

With that, the highlights of May Revision are listed below and details are included in the attached 

reports. 

1. Proposal for ADA:  The LCFF funding allocation to be funded at the greater of current year

average daily attendance (ADA) or current year enrollment adjusted for pre-COVID 19 absence

rates in the 2021-22 fiscal year to determine their 2021-22 LCFF allocations, or prior 3-year

average ADA.

2. Cost of Living Adjustment (COLA): 2022-23: 6.56%, 2023-24: 5.38%, 2024-25: 4.02%

3. Discretionary Block Grant: proving $8 billion in one-time funds on a per-pupil basis; It is about

$1,500 per pupil.

4. State Preschool Family Hold Harmless: waving family fees for children in State Preschool and

providing full funding to State Preschool contractors regardless of attendance in 2022-23
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5.  Universal TK: 2022-23, LEAs will be required to offer TK to any student whose fifth birthday  

occurs between September 2 and February 2, inclusively, and maintain average TK classroom ratios of 

12 to 1.  

6.  Universal School Meals: grants to the programs to ensure reimbursement rates for schools are 

maintained when federal funds expire.   

7. Deferred Maintenance Funding:  The proposal includes an estimated $1.8 Billion in one time 

funding. 

8. Ongoing Expanded Learning Opportunities Funding: The proposal includes ongoing funding 

of approximately $2,500 per ADA of UPP.   

 

 

Budget Assumptions 
 

The following are legal guidance and best practices of the budget assumptions that we use for the second 

interim report.  

 

Description 2022-23 2023-24 2024-25 
COLA 6.56% 5.38% 4.02% 

Enrollment 10,357 10,357 10,357 

ADA 9,570 9,570 9,570 

Ratio of ADA/Enrollment 92.4% 92.4% 92.4% 

FTEs Changes (Certificated) Reduction of 25 FTEs Additional 17 FTES 

reduction  

Same level of 2023-

24 

FTEs Changes (Classified) Additional 8 FTEs (Sp. 

Ed. Positions-Behavioral 

goals related position 

Same level of 2022-23 

 

One-time funded 

positions will be 

eliminated 

H & W Rate 5% 5% 5% 

Property Tax (Growth Rate) 6.83% 3.33% 3.33% 

CPI 6.11% 3.14% 1.97% 

UI 0.5% 0.2% 0.2% 

Mandated Block  $34.94 $36.82 $37.98 

Lottery: Unrestricted/Restricted $163/$65 $163/$65 $163/$65 

Parcel Tax (measure V): CPI  $311.56/parcel $316.52/parcel $322.84/parcel 

Parcel Tax: CPI $121.48/parcel $123.91/parcel $126.39/parcel 

Interest Income 1% 1% 1% 

Other Local (grants) We budget it when it 

comes in.  

We budget it when it 

comes in.  

We budget it when 

it comes in.  

Payroll Statutory Rate (Cert/Class) 25.95%/38.42% 25.65%/37.95% 25.65%/37.35% 

STRS/PERS (Cert/Class) 19.1%/25.37% 19.1%/25.2% 19.1%/24.6% 

Indirect Cost Rate 5.32% 5.32% 5.32% 

RRMA 3% 3% 3% 
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General Fund Overview 

General Fund (Fund 01):  This is the chief operating fund for the District. It is used to account for the 

ordinary operations of the District. All transactions, except those required or permitted by law to be in 

another fund, are accounted for in this fund. In the General Fund, there are Unrestricted and Restricted 

revenues and expenditures.  

 

General Fund Unrestricted: Unrestricted funds are monies received that are not restricted in their use. 

The District can spend unrestricted monies on those programs that fit and meet its priority.   

 

General Fund Restricted: Restricted funds account for those projects and activities that are funded by 

external revenue sources that are legally restricted or restricted by the donor to specific purposes. For 

example, special education funds are restricted. They can only be spent on students with identified special 

needs and in the manner outlined in state and federal law. 

 

General Fund Summary: 

 

Revenues Summary, including other financing sources: $178,014,296 (Unrestricted $106,055,614; 

Restricted: $71,958,682)  

 

 

The following chart illustrates the classifications and the amount for the total revenues. 

 

 

       
  

  Unrestricted  Restricted  Total %

LCFF Sources $129,694,338 $7,282,709 $136,977,047 77.0%

Federal Revenues $0 10,988,310 $10,988,310 6.2%

Other State Revenues $2,200,468 11,860,901 $14,061,369 7.9%

Local Revenues $4,802,376 11,185,194 $15,987,570 9.0%

Contribution ($30,641,568) 30,641,568 $0 0.0%

Interfund Transfer In $0 0 $0 0.0%

Total Rev $106,055,614 $71,958,682 $178,014,296 100.0%
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LCFF Sources (Object 8010-8099): $136,977,047 (Unrestricted: $129,694,338; Restricted: 

$7,282,709) 

Being a Basic Aid school district, LCFF revenues mainly come from property taxes, state aid, Education 

Protection Account, and community redevelopment funds.  The restricted amount of $7,282,709 

represents property taxes transfer for Special Ed. Portion.  The LCFF sources constitute 77% of the District 

total revenues.  

 

Federal Revenue (Object 8100-8299): $10,988,310 (Unrestricted: $0; Restricted: $10,988,310) 

This represents 6.2% of the total general fund revenues. The Federal Revenues include 

Special Education Entitlement: $2,162,814 

Special Education Discretionary Grants: 556,502 

Title I: $1,193,360 

Title II: $378,729 

Title III: 361,420 

ESSA (CSI and Title IV): $317,444 

All Other Federal Revenues ( ESSER and GEER):$6,018,041 

 

Other State Revenue (Object 8300-8599): $14,061,369 (Unrestricted: $2,200,468; Restricted: 

$11,860,901) 

Other State Revenue represents 7.9% of the total general fund revenues.   The revenues are listed as 

follows: 

Mandated (unrestricted): $336,700 

Lottery (unrestricted): $1,570,770 

Lottery (restricted): $626,381 

After School Education and Safety (ASES, restricted): $443,725 

TUPE (restricted): $134,629 

Other State (unrestricted including testing, assessment and local solution grants): $292,998 

Other State (ELO and STRS on Behalf): $10,656,166 

 

Other Local Revenue (Object 8600-8799): $15,987,570 (Unrestricted: $4,802,376; Restricted: 

$11,185,194) 

This represents 9% of the total general fund revenues. The revenues are listed as follows:  

Parcel Taxes (unrestricted): $4,212,940 

Parcel Taxes (restricted): $10,817,135 

Lease and Rental (restricted): $27,500 

Community Redevelopment (restricted, for facility uses only): $33,959 

Interest (unrestricted): $540,000 

Other Local: $49,436 (unrestricted) and $306,600 (restricted, site driven donation) 

 

Contribution: -$30,641,568 (unrestricted); $30,641,568 (restricted); Net to 0 

It represents the amount of money that must be contributed from unrestricted resources in the general fund 

when the expenditures incurred for a given restricted resource exceed the amount available for 

expenditure. This account may also apply to contributions of unrestricted resources to other unrestricted 

resources.   The programs are subject to contribution from unrestricted general fund include Special 

Education, Mental Health, Title III, and  Medical Billing.  Compared to Estimated Actual of 2021-22, the 

contribution increases by about $3.4M as the result of additional positions (both certificated and classified) 

and the reduction of AB602 funding due to declining enrollment.  
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Expenditures Summary, including other financial uses: $187,217,872 (Unrestricted $113,034,154; 

Restricted: $74,183,718) 

 

The following chart illustrates the classifications and the amount for the total expenditures. 
  

 
 

 
 

Certificated Salaries (Object 1000-1999): $76,544,809 (Unrestricted: $60,033,599; Restricted: 

$16,511,210) 

Certificated salaries are salaries for positions that require a credential or permit issued by the Commission 

on Teacher Credentialing. Certificated salaries include teachers, counselors, psychologists, and 

certificated management. The total certificated salaries represent about 40.9% of the total expenditures.  

The salaries include a 25-FTE reduction for the teaching positions due to declining enrollment, projected 

step and column growth, a 3% raise for the salary schedules, and some new positions that take effective 

2022-23.  

 

Classified Salaries (Object 2000-2999): $20,589,322 (Unrestricted: $12,132,780; Restricted 

$8,456,542) 

  Unrestricted  Restricted  Total %

Certificated Salaries $60,033,599 $16,511,210 $76,544,809 40.9%

Classified Salaries 12,132,780 8,456,542 $20,589,322 11.0%

Employee Benefits 26,721,915 18,960,903 $45,682,818 24.4%

Books and Supplies 2,298,472 2,913,411 $5,211,883 2.8%

Services and Operating Expenses 11,736,871 25,557,437 $37,294,308 19.9%

Capital Outlay 0 0 $0 0.0%

Other Outgo 0 1,249,231 $1,249,231 0.4%

combination of 

Other Outgo & 

Direct Support

Direct Support/Indirect Costs (951,222) 501,026 ($450,196)

Interfund Transfer Out 1,061,738 33,959 $1,095,697 0.6%

Total Exp $113,034,154 $74,183,718 $187,217,872 100.0%
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This classification represents the salaries paid for the positions that do not require a credential or permit 

issued by the Commission on Teacher Credentialing. The positions in this classification are library/media 

staff, office staff, clerical assistant, district office staff, instructional aides, and maintenance and operations 

staff.  It is about 11% of the total expenditures.  The total classified  salaries include projected step and 

professional growth, a 3% raise for the salary schedules, and new positions that take effective 2022-23.  

Employee Benefits (Object 3000-3999): $45,682,818 (Unrestricted: $26,721,915; Restricted: 

$18,960,903) 

Employee benefits include retirement plans (State Teachers' Retirement System-STRS, and Public 

Employees' Retirement System-PERS), Health and Welfare benefits, Other Post-Employment Benefits 

(OPEB) Annual Required Contributions (ARC), and payroll related statutory costs such as Workers' 

Compensation, State Unemployment Insurance, FICA, and Medicare.  It is about 24.4% of the total 

expenditures. The payroll related statuary rate for certificated employees is 25.95% and for classified 

employees is 38.42%.    

 

Books and Supplies (Object 4000-4999): $5,211,883 (Unrestricted: $2,298,472; Restricted 

$2,913,411) 

These accounts are for expenditures related to curriculum books and supplies, other reference materials, 

and non-capitalized classroom equipment.  It represents 2.8% of the total expenditures.   

 

Services and Other Operation Expenditures (Object 5000-5999): $37,294,308 (Unrestricted 

$11,736,871; Restricted $25,557,437) 

These accounts are for expenditures for services, rentals, leases, maintenance contracts, dues, travel, 

insurance, utilities, legal, and other basic operating expenditures. The expenditures in category represent 

19.9% of the total expenditures.  The district’s budget practice has been to use this classification to capture 

those not yet allocated amounts then reallocate it once the budget priority (activity) is clearly defined 

(identified). 

 

Capital Outlay (Object 6000-6999): $0 

Capital Outlay is for expenditure that exceeds $5,000 as value and is subject to depreciation.  District does 

not anticipate to have any capital related expenditures that will be charged by the General Fund. 

 

Total Other Outgo and Indirect Costs (Object 7100-7499): Restricted $1,249,231. 

The major expenditures include the net of tuitions to COE for excess costs (Special Education), and 

indirect costs.  It is about 0.4% of the total expenditures.  

 

Transfer Out (Object 7600-7629): $1,095,697 (Unrestricted: $1,061,738; Restricted: $33,959).   

This category represents 0.6% of the total expenditures.  The unrestricted amount of $1,061,738 represents 

the transfer out to Fund 17, Special Reserve Fund for Other Than Capital Outlay in the amount of $85,691 

for the insurance related plans (matters) and transfer out to Fund 14, Deferred Maintenance fund in the 

amount of $976,047 to address the projects that due to maintenance based on the deferred maintenance 

plan that the district develops.  The transfer out amount of $976,047 is based on the 1% of adopted budget 

LCFF Base Grant amount, per CBO.   The restricted amount of $33,959 is the community redevelopment 

fund that is earmarked for facility uses only, per SB 617 and 699 since 1992. 

 

Fund Balance: $55,934,329 (Unrestricted: $33,718,353; Restricted: $22,215,976) 

The following chart illustrates the revenue, expenditure, and fund balance.   
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The following table illustrates the multi-year projection for 2022-23,2023-24, and 2024-25. 
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  Unrestricted

 Restricted

Total

  Unrestricted  Restricted  Total 

Total Rev $106,055,614 $71,958,682 $178,014,296

Total Exp $113,034,154 $74,183,718 $187,217,872

Beginning Fund Balance $40,696,893 $24,441,012 $65,137,905

Ending Fund Balance $33,718,353 $22,215,976 $55,934,329
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The components of Unrestricted Ending Balance: 

 

 

Cash Flow 

We are required to submit a 24-month Cash Flow Worksheet.   Based on the cash flow analysis, the 

district will not experience any cash shortage within a 24-month period for the General Fund. 

Other Funds Overview 

The 2022-23 Budget, Beside General Fund, there are additional ten funds in the District accounting 

system. The District's funds include: 

 

Child Development Program (Fund 12) 

Cafeteria Special Revenue (Fund 13) 

Deferred Maintenance (Fund 14) 

Special Reserve Other Than Capital Outlay Projects (Fund 17) 

Building (Fund 21) 

Capital Facilities (Fund 25) 

Special Reserve for Capital Outlay Projects (Fund 40) 

Other Enterprise Fund (Fund 63) 

Retiree Benefits Fund (Fund 71) 

Foundation Private-Purpose Trust Fund (Fund 73) 

 

CHILD DEVELOPMENT PROGRAM (Fund 12): This fund is used to separately track federal, state, 

and local resources used to operate the Child Development Programs. The program includes State 

Preschools and Federal Child Care.   The May Revision proposes one-time funding to reimburse State 

Preschool Contractors based on the full funding allocated in their contracts regardless of attendance.  With 
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that, the projected revenues are $4,184,717 and the projected  expenditures are $4,172,717 including a 3% 

of salaries improvement for 2022-23.   The projected ending balance for 2022-23 is  $934,344. 

 

CAFETERIA SPECIAL REVENUE (FUND 13): This fund is used to account separately for federal, 

state, and local resources to operate the food service program (Education Code sections 38090 and 38093). 

The principal revenues in this fund are:  Child Nutrition Programs (Federal) Child Nutrition Programs 

(State) Food Service Sales Interest All Other Local Revenue.  The Cafeteria Special Revenue Fund (Fund 

13) shall be used only for those expenditures authorized by the governing board as necessary for the 

operation of the District’s food service program (Education Code sections 38091 and 38100). Beginning 

in 2022-23, all LEAs are required to provide two free meals per day to any student who requests a meal.    

At state level, the meal reimbursement rates maintain, so LEAs can continue to offer students high quality 

and more diverse subsidized school meals.  If the federal extends the meal reimbursement rates which are 

scheduled to expire on June 30, 2022, any unused funding for rate increases will go towards kitchen 

infrastructure grants.  With that, the projected revenues are $4,430,805 and the projected  expenditures are 

$4,968,276 including a 3% of salaries improvement.  The projected ending balance for 2022-23 is  

$2,887,346. 

 

DEFERRED MAINTENANCE (Fund 14): This fund historically has been used to account for state 

apportionments and the District's contribution for deferred maintenance purposes. The projected revenues 

are $1,025,745 including the transfer of $973,745 from the general fund and interest incomes of $52,000.  

The transfer amount is based on the calculation of the LCFF  Base Grant (Adopted Budget) amount.  The 

projected  expenditures are $499,990 for operating and capital outlay.  The projected ending balance for 

2022-23 is  $6,143,053. 

 

SPECIAL RESERVE FOR OTHER THAN CAPITAL OUTLAY PROJECTS (Fund 17): This fund 

is used for the accumulation of general fund monies for general operating purposes to be used in future. 

Fund 17 is not for capital outlay.  The projected revenues are $98,619 including the transfer of $85,691 

from the general fund and interest incomes of $12,928. The staff will revisit the transfer in of $85,691 

which is related to the property and liability insurance coverage to either create a more effective and 

meaningful way to address our potential needs or to eliminate the transfer in going forward.  The projected 

ending balance for 2022-23 is  $983,785. 

 

BUILDING (Fund 21): This fund exists to account for proceeds from the sale of bonds and may not be 

used for any purposes other than those for which the bonds were issued. The general obligation bond 

represents the voters approved Measure X, and T.   The projected revenue represents interest income of  

$624,500 and the projected  expenditures are $48,000,000  including a 3% of salaries improvement for 

staff who are funded by Fund 21 and the expenditures of $46,490,666 to continue the capital improvement 

.  The projected ending balance for 2022-23 is  $41,524,012. 

 

CAPITAL FACILITIES (Fund 25): The purpose of this fund is to account for monies received from 

fees levied on developers (aka Developer Fees), or other agencies as a condition of approving a 

development. The interest earned in this fund is restricted to this fund. The expenditures in this fund are 

restricted to the purposes specified in agreements with the developer or specified in Government Code.   

Government Code requires that an annual report of income and expenditures from developer fees and the 

beginning and ending fund balances in this fund be made available to the public within 180 days, after the 

end of each fiscal year.  Government Code 66001 requires a five-year report if there are any balances 

remaining in the Fund at the end of the prior year fiscal year.   The projected revenues are $1,064,500 

including interest income of $64,500 and a $1M of developer fees.  The projected  expenditures are 

$330,844.   With that, the projected ending balance for 2022-23 is  $6,543,103. 
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County School Facility Fund (Fund 35):  The fund is established to account for new school facility 

construction, modernization projects and facility hardship grants, per Education Code.  The projected 

revenue of $400 represents interest income and there are no anticipated expenditures at adopted budget.  

With that, the projected ending balance for 2022-23 is  $26,437. 

 

SPECIAL RESERVE FOR CAPITAL OUTLAY PROJECTS (Fund 40): This fund provides for the 

accumulation of general fund monies for capital outlay purposes. This fund may also be used to account 

for other revenues specifically for capital projects. The projected revenues are $242,702 including interest 

income of $164,000, rental income of $44,743, and Transfers In of $33,959 Mitigation Fees subject to 

capital improvement.  There are no anticipated expenditures for adopted budget.  The projected ending 

balance for 2022-23 is  $16,404,377. 

 

Other Enterprise fund (Fund 63): The fund is used to account for any activities for which a fee is 

charged to external users for goods or services.  The district uses this fund to account for Fees Based Child 

Care Centers, Super CO-OP (Cafeteria consortia), and Fees Based Pre-K.  The projected revenues are 

$7,220,470 including $6,008,351 for Child Care Centers and $1,212,119  for Cafeteria.  The projected  

expenditures are $7,197,840 including $5,985,721 for Child Care Centers and $1,212,119 for Cafeteria.  

The projected ending balance for 2022-23 is  $3,372,467 which include $92,100 for  the Super CO-OP 

and remaining balance is for the Super Child Care Centers.   

 

RETIREE BENEFIT (Fund 71):  The District uses this fund to account for retiree benefits.  The 

projected revenues are $2,538,926 including interest incomes of $252,000, In-district 

premium/contribution of $2,071,926 and retirees’ self-paid amount of $215,000.  The projected  

expenditures are $1,987,000 representing the premium that the district pays on behalf of retirees.  The 

projected ending balance for 2022-23 is  $26,784,076. 

  

Foundation Private Purpose Trust Fund (Fund 73):  This is to account for gifts or bequests per 

Education Code.  It can only be spent for the specific purposes of the gifts or bequest.   The projected 

ending for 2022-23 is $23,470 including beginning balance of $21,270 and interest income of $2,200. . 

 

The following chart displaces revenues, expenditures, and changes in fund balance for each single 

fund (other than General Fund): 
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Final Note:  

 

District’s budget is a living and breathing document.  It is required to be monitored on a regular basis.  

The staff will diligently monitor the economy and the needs of the district to plan and adjust the budget 

accordingly.  Once the Governor signs the budget into law, the staff will revise the adopted budget and 

we will bring the 45-day budget revision for Board approval (no SACS report required).  
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