Year Two Proposal

Year Two SRSC Goals and Objectives

Specific Site Training / Table Top Exercise to include:

1. ICS review with each site

2. Site map review. (Primary and Secondary locations)

o

ICP location(s).

b. First aid area — triage.

c. Student release points.

d. Offsite evacuation locations — routes.

e. Train proper search and rescue techniques

3. Review each sites emergency supply cache — provide recommendations

4. ICS Team Review:
a. Section specific job responsibilities — what your section does.
b. What is needed to do your job — by section — supplies / equipment?
c. Setting up your ICP - Incident Command Post.
d. Creating an ICS Information box.
1. Phone lists, Forms, position checklists

2. Communication tools



5. School Site Disaster Drill Exercise:
a. Scenario review (4 injects).
b. Creating an Action Plan

¢. Monitor and Evaluation of the Disaster Drill- next steps

Central Services EOC Training and Exercise

1. Review current EOC design and supplies - provide recommendations.

2. Individual EOC Section Training.
a. Management

b. Operations

c. Planning

d. Logistics

e. Finance

3. EOC Table Top Exercise — coordination with 2 school sites

4. Review Emergency container supplies, make recommendations

Lockdown Training and Drills:

Assist in preparation and evaluate (2) two lockdown drills at each site.

Coordinate with Local Law Enforcement to participate in at least one lockdown drill.

(San Rafael PD, Marin County Sheriff’s Office and San Rafael Fire Department)



