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Decision Making Process 

Identify NEED 

PERFORMANCE 

  

GOALS  

STRATEGY 
RESOURCES 

How are our students 

performing? What are the 

most significant areas of 

need?  

What are our achievement 

goals for students? Where 

do we want them to be 

three years from now? 

What ACTIONS will we 

take to reach our student 

achievement goals? 

What RESOURCES are 

available to support 

our planned actions? 

          



STATE 

PRIORITIES 

Priority 1: Basic Services  

Priority 2: Implementation of State 

Standards 

Priority 3: Parental 

Involvement  

Priority 4: Pupil 

Achievement  

Priority 5: Pupil Engagement  

Priority 6: School Climate  

Priority 7: Course Access  

Priority 8: Pupil Outcomes 



GOAL 1 

# 1, 2, 4,7 

GOAL 2 

# 3, 4, 5, 6, 8  

GOAL 3 

# 2, 3, 4, 5, 6,7 
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Annual Measurable Outcomes 

• SBAC ELA & Math 5% growth from the Spring 2016 

results (9%) 

• Early Literacy: Increase number of students in grades K-

3 on grade level in ELA and Math in 2016-2017 as per 

local assessments (iReady & DRA2) 

• A-G: Increase by 5% from 15-16 baseline 58% (49.4) 

Reclassification rates: Increase reclassification to 25% 

from 24% in 2015-16  

• Advanced Placement results: Increase AP passing 

results (3 or better) to 80% from 76% 2015-16 baseline 

(81%) 

• EAP rates: Increase EAP college readiness in ELA to 44% 

from 39% (45.4%) and Math to 30% from 27% (26.9%) in 

2015-16  

MUSD staff will 

successfully meet the 

social emotional needs 

of our students through 

intervention, service 

and support  

• Chronic Absenteeism: Decrease to less than 10% 

from 11% (9%) 

• Eliminate Middle & High School Dropout rate: to 

zero  

• Attendance: Improve by reaching no less than 98%  

• Graduation Rate: 5% Increase from 95%-98%(95%) 

• Suspension & Expulsion: Reduce suspensions and 

expulsions by 5%  

MUSD Supplemental 

students consisting of 

Low Income, English 

Learners, Foster Youth, 

and Special Education 

will make significant 

academic growth. 

• SBAC ELA & Math 5% growth from the Spring 2016 

results  

• A-G: Increase by 5% (ELs-4%,LI-48%, SPED-50%)  

• Reclassification rates: Increase by 10% 

• Advanced Placement: Increase passing results (3 

or better) to 80% (Current ELs-68%, LI-70%, SPED-

50%)  

• EAP rates: Increase  ELA to 44% from 39% and 

Math to 30% from 27% in  2015-16 Current ELA 

ELs-0%, SPED-0%, LI-24% Math ELs-4% , SPED-0% 

LI-17% 

MUSD staff will receive 

effective standards-based 

instruction (curriculum, 

assessment, by highly 

qualified teachers in a 

safe school environment 

(facilities) 
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Performance Progress Update 

GREATEST 

PROGRESS 

 

 

GREATEST 

NEEDS 

PERSISTENT 

GAPS 

Academic Achievement 

SBAC Language Arts & Math 

Exceeded expectations 5% -9% 

overall 

4th and 8th grade exhibited most 

growth 

EL’s 7th and 8th grade made most 

growth in both ELA and Math 

Economically Disadvantaged 6th 

students made most growth in ELA 

and Math 

Students W/Disabilities cohorts 4th 

and 5th grade significant growth in 

ELA 

 
Engagement 

6th grade experiencing the greatest 

attendance rate 

Reduction of students suspended 

from 251 to 171 

Academic Achievement 

SBAC Language Arts & Math 11th and 3rd 

grade  

EL’s 11th and 3rd grade 

Economically Disadvantaged 3rd, 5th, 7th 

and 11 limited growth in Math 

Students w/Disabilities cohort 6th -7th, and 

8th  
Since 2014, the percent of students qualified for 

UC schools in almost every ethnicity has 

decreased, with Asian students decreasing most 

drastically. 

Engagement 

Students w/Disabilities and 

Latino/Hispanics with largest number  

identified as severe or moderate chronic 

with TK-K experiencing greatest absence 

rate. 

Latino, EL’s African-American, Students w/Disabilities and 

Socioeconomically Disadvantaged in both ELA and Math 



Newest Tools 
New Template 

The quick 

brown fox 

jumps over the 

lazy dog.  

The quick 

brown fox 

jumps over the 

lazy dog.  

The quick 

brown fox 

jumps over the 

lazy dog.  

The quick 

brown fox 

jumps over 

the lazy 

dog.  



Newest Tools 
State Indicators to Measure Progress 

The quick 

brown fox 

jumps over the 

lazy dog.  

The quick 

brown fox 

jumps over the 

lazy dog.  

1. Graduation Rate  

2. Suspension Rate  

3. Academic Indicator 

4. College/Career  (CCl)  

5. English Learner Indicator  (ELl) 

  

   

  

  

   

   

    

   

  

  

  

   

  

  

  

The California Model uses equally 

weighted percentile cut scores for 

"status" and "Change" to make an 

overall determination for each of the 
indicators. Combining the five "Status" 

levels and five "Change" levels creates  

The quick 

brown fox 

jumps over 

the lazy 

dog.  



Oct/Nov 2016 Feb/March  Dec/Feb- Feb 2017 Jan 17 & 23, 24 March/April Jan 25 May/June 

Community 

Engagement 

Latino Parents 

 

DELAC 

 

CBAC 

 

Community Input 

Meetings  

Management 

All Management/ 

All Staff Meetings 

 

SPSA Review 

 

SPSA Budget 

 

Community 

Engagement 

March 6 Town Hall 
 

March 21 D-LCAP 

Consultation  
 

March 16 D-LCAP 

LCAP Rubric, CAASP, 

and Local Data 

Analysis Protocol 
 

Board Study Session 

LCAP Finalized 

D-LCAP Committee 

Putting the Pieces 

Together 

 

SPSA Board Approval 

 

LCAP Final Review 

 

LCAP Public Hearing 

 

June 26 LCAP 

Adoption 

 

Management Team  Site Leaders 

Work with SSC, staff to 

identify needs, determine 

priorities and strategies 

for 2017-18 

District LCAP 

Committee 

Identify Most Significant 

Areas of Need and draft 

goals. 

  

Attend SCCOE Training 

 

Board Update  

Management Team 

Review New 

Accountability 

Review Proposed Goals 

 

Evaluate Current 

Practices  

(STOP,CONTINUE 

START) 

 

LCAP Revision Process 

Stakeholder Engagement Timeline 

Data Analysis 

 

Understand new 

accountability 

system  

 

Strategize engage 

parents and 

community for input 

 


