Minutes of Special Board Meeting
January 3, 2017
(UNADOPTED)

MILPITAS

UNIFIED SCHOOL DISTRICT
Attendance Taken at 5:05 PM:

Present:

Dan Bobay
Danny Lau

Hon Lien
Chris Norwood

1. CALL MEETING TO ORDER

Motion Passed: The agenda was approved, with a modification to include
the Flag Salute and Approval of the Agenda. Passed with a motion by Danny
Lau and a second by Chris Norwood.

Yes Dan Bobay

Yes Danny Lau

Yes Hon Lien

Yes Chris Norwood
Minutes:

President Dan Bobay called the meeting to order at 5:05 p.m.

Milpitas Unified School District received a total of 16 applications to
fill the current vacancy on the School Board. From this group, the Board
will interview and rank the top five candidates. The top finisher will be
the Board's provisional appointee and will serve the remainder of Bob
Nunez's term until November 2018.

He explained the meeting was held to interview the candidates for Bob
Nunez's seat after his successful campaign for Milpitas City Council. Mr.
Bobay thanked the tremendous amount of applicants, 16 people, who applied
and got involved in the process.

He asked for silence during interviews of the top five candidates in the
Board Room that evening. Mr. Bobay added interviews will be scored by each
Board Member and passed to Superintendent Cheryl Jordan, who will tabulate
them. In the end, a final candidate will be selected to be a Board Member
for the next year for the seat.

2. ROLL CALL

3. COMMENTS FROM THE PUBLIC

Minutes:

A parent of a Rancho 7th grader discussed documents, comparing how
Cupertino schools compare to Milpitas in terms of having a less defined
math pathway.

4. INTERVIEW CANDIDATES FOR THE VACANT SCHOOL BOARD SEAT

Minutes:
President Bobay explained each of the five candidates interviewed that



evening would receive the same eight interview questions, in addition to
giving a closing statement. He said each Board Member will take a turn
asking a question, everyone would rate the answer, and they would rotate
through until all the questions were asked.

Questions were:
1. Why are you interested in becoming a school Board member?

2. What qualities do you bring with you that will strengthen the makeup of
this Board?

3. What should be the relationship between the Board members and the
District Administration in handling school concerns?

4. School Boards are charged with the responsibilities of educating
children to reach their fullest potential. How do you, as a school Board
member, plan on doing this?

5. In representing the community, school district trustees must balance
their personal beliefs and values with the following:

-Political constituencies

-Educational needs of students

-Supportive working conditions and compensation for employees, and
-State and federal laws

What are potential areas of conflict or stress for you and how will you
deal with them?

6. One of the Milpitas Unified School District's focuses for its students
is "closing the achievement gap." Please tell us what "closing the
achievement gap" means to you. How do you propose to close this gap?

7. As Board members, we receive many complaints from parents, staff, and
community members. How would you respond to a parent who has cornered you
in the grocery store and told you that there was an "inferior" teacher at
her child's school that needed to be removed?

8. With all the demands made on schools for accountability, how do you, as
a school board member, view your role in seeing that achievement is
maximized and schools meet their goals?

The candidates interviewed in the following order:

-Mauricio Gavidia: During the interview, he shared having an interest in
the position as a father of two children in MUSD. Mauricio said he has
always been a volunteer in public schools and shared his background began
with his younger brother. Mauricio said he understands the importance to
address the individual needs of all children and taking care of the "whole
child," citing hunger as one example. He mentioned the need to be more
involved with the community, adding he is equitable and has strong
leadership skills.

-Kelly Yip Chuan: As the mother of three daughters attending District
schools, Kelly mentioned an interest in the position since they will be a
part of the community for a long time. She added it is important for her
make an impact on her daughters'education in addition to the 10,000
students enrolled here at large. Kelly shared her experience as a
community volunteer, serving on the PTA, Rotary, and Chamber of Commerce.



If chosen, she shared her desire to set examples and high goals for the
Board and advocate more funding for the District.

-Amin Fazal: Amin shared his strong involvement in the Sixth District PTA.
He said being involved with PTAs has allowed him to look at situations
objectively. As a resident of 15 years, with a daughter in 10th grade at
Milpitas High School and a 7th grader at Thomas Russell Middle School, he
is interested in becoming a Board member to help the school district set
educational goals for children in the community.

-Yong Zhao: Yong said he is indebted to the teachers and school board
members, and would like to be a part of the solution for children here. As
someone who is self-employed, he said he has the time commitment to impact
schools and is excited as he is familiar with them through personal
experience. Yong shared the need for every Board member to put aside
personal beliefs and upbringing to help every child receive the best
education they can. He shared being a good listener, with lots of
compassion. He thanked the Board for having the opportunity to interview.

-Robert Jung: The Board interviewed Robert, who has been involved in
Milpitas schools for over 13 years. He shared his experience as the PTA
president at Randall, Rancho and Milpitas High School in addition to
serving as a SCC Representative and on CBAC. Robert sees becoming a Board
member as an opportunity to continue his passion for education and serving
the Milpitas community. Being familiar with the school district, he is
aware of the school board and procedures through PTA and believes his
previous experience working with principals, teachers, students, and
parents would be beneficial. Robert emphasized the end goal of any
education system is to help every child find their passion and realize
their potentials.

5. NAME THE BOARD'S PROVISIONAL APPOINTEE FOR THE VACANT POSITION ON THE
BOARD OF EDUCATION

Motion Passed: Name Robert Jung as the Board's provisional appointee
Passed with a motion by Chris Norwood and a second by Danny Lau.
Yes Dan Bobay

Yes Danny Lau
Yes Hon Lien
Yes Chris Norwood

6. ADMINISTRATION OF THE OATH OF OFFICE BY SUPERINTENDENT CHERYL JORDAN
7. ADJOURNMENT

Minutes:
The meeting adjourned at 7:06 p.m.

Respectfully submitted, Attested:



Cheryl Jordan Chris Norwood, Clerk of the Board
Superintendent

Minutes prepared by Shannon Carr



