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 GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 

STRATEGIC 
PLAN 

Address The 
Academic, Social & 

Behavioral Needs Of 
All Students 

Improve Student’s 
Academic Performance, 

Engagement & 
Involvement 

Ensure That Every 
CUSD School Is A Place 

Where Students, 
Parents & Staff Thrive 

Enhance Student, Staff, 
District & Community 

Communication, 
Participation & 

Engagement 

Attract, Develop & 
Retain High Quality 
Staff At All Levels 

PARCEL TAX Support For Struggling 
& Advanced 

Maintain Excellent Core 
Academic Programs 

Safe, Clean & Well-
Maintained Schools 

 Maintain & Ensure  
Training & Support 

LCAP All Students Will 
Receive High Quality 
Instruction In CC & 

NGSS Standards From 
Highly Qualified 
Teachers in 21st 

Century Classrooms 

Multiple Measures Will 
Be Used To Assess 
Individual Student 
Academic Growth 

Achievement For All 
Students 

Students Will Receive 
Sufficient And Appropriate 

Tiered Supports That 
Promote & Sustain Their 
Positive Social/Emotional 
Development That Enable 
Them To Learn & Thrive in 

Their Classrooms 

Parents Will Feel 
Encouraged & Invited 
To Participate In Their 

Child’s Learning 
Experiences Both At 
School & At Home. 

 

      

 Metrics Metrics Metrics Metrics Metrics 
 School Linked Services 

Report 
iReady Results Increased Enrollment 

Communication Survey 
Results 

More Subs 

 Co-Teach Co-Plan Performance Tasks Surveys Parent University Fewer Transfers 

 PBIS Reports SBAC Results  Website Use Perception Survey Results 

 Partnerships STEAM Projects  Superintendent Coffees Stable Admin 

      
 Oversight: 

Whitney/Shelly 
Oversight: Whitney Oversight: Eric/Jim Oversight: Eric Oversight: Shelly 

 


