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Transformation Team Update
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Deve]
Deve]

loping Guiding Principles

loped an Internal Communication Structure

Deve]

loped an External Communication Structure

Toured the Facility
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lopec
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Deve!

| a Transformation Team (TT) Meeting Calendar
| a Transformation Leadership Team (TLT) Meeting Calendar

lopec

| a Tentative Timeline



Tentative Timeline Milestones

» In March: Transformation Model Selection
“Pull Off the Band-Aid” Approach - Close the school
Phase Out - Remaining grades permitted to promote to high school

Phase In/Phase Out - Upper grades promote to high school; lower grades enrolled
simultaneously

» March 23: Community Input Meeting (TBD)
» Late March: Visits to Existing K-8 Schools

» In April: Start Design/Theme

» May 23: Community Input Meeting (TBD)

» June 1: Plan Presented to the Board



Questions, Comments, Feedback, Ideas




