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District Summary 
Report 
commissioned by 
Superintendent Dr. 
Watenpaugh
released.  

Board of Education 
involved over 400 
community members in 
a strategic planning 
process resulting in the 
“Roadmap to the 
Future” to address 
achievement gap  

Two Community 
Summits  held at 
Davidson, 
involving  over 
50 community 
members and 
partners.

Community School 
Initiative adopted as 
district’s plan toward 
continued improved 
outcomes and 
sustainability

School Board’s 
adoption of three  
main strategic 
priorities:

Achievement for All

One School Community

Parent Engagement

Where Have We Been?

2007

2008-09

2010-11

2012-13

Partnership with The 
National Equity 
Project with funding 
from the Marin 
Community 
Foundation to address 
findings from District 
Summary Report



Family

School 

Whole 
Child 

San Rafael City Schools Community Schools  



Power of Narrative: 
Community-School Listening Sessions 

Stakeholder Number 
of 

Sessions

Location Language  

Elementary School 
Students 3

San Pedro Elementary School
Bahia Vista Elementary School

*Venetia Valley K-8
English

Middle School Students
2

Davidson Middle School 
*Venetia Valley K-8 English

High School Students 
4

Madrone High School 
San Rafael High School
Terra Linda High School 

English and Spanish 

Parent/Family and 
Community 2

Canal Alliance
Davidson Middle School English and Spanish 

Total Participants: 200-220 

* Denotes both elementary and middle school aged participants.



Voices of Our 

Student Facilitators



United Way of the Bay Area 
Community Schools 
Planning Grant 

Partnered with Harvard 
graduate School of 
Education – Making Caring 
Common

Administered the Harvard 
Making Caring Common 
student and staff survey 

SRCS Community Schools 
Presentations to San Rafael 
City Council 

Students trained as peer 
facilitators 

Hosted listening sessions with 
community stakeholders

Invited to apply for UWBA 
Community Schools 
Implementation Grant

Family Needs Assessment (data-
driven) 

Analysis Report of community 
listening sessions 

Establishment of SRCS-FSCS  
District  Leadership Team

Hire a Community Schools 
Coordinator

2014-15

2015-

Where Are We Currently 
& Where Are We Going?

2013-14



Thank You!


