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Minutes of Regular Meeting of the Board of Education

February 28, 2017
(UNADOPTED)

Attendance Taken at 6:06 PM: 

Present:   
Dan Bobay 
Robert Jung 
Hon Lien 
 
Absent:   
Danny Lau 
Chris Norwood 
 
Updated Attendance:   
Chris Norwood was updated to present at: 7:04 PM  


1. CALL MEETING TO ORDER
  
 
Minutes: 
Dan Bobay called the meeting to order at 6:06 p.m. 


2. ROLL CALL   


3. REVIEW AND APPROVE THE CLOSED SESSION AGENDA  

Motion Passed:  Review and approve the Closed Session agenda. Passed with a motion by Robert Jung and a second by Hon Lien.  
Yes
Dan Bobay 
Yes
Robert Jung 
Absent
Danny Lau 
Yes
Hon Lien 
Yes
Chris Norwood 


4. COMMENTS FROM THE PUBLIC  
 
Minutes: 
There were no comments from the public. 


5. CLOSED SESSION  
 
Minutes: 
The Board moved to Closed Session at 6:08 p.m. 


6. RECONVENE IN OPEN SESSION   
 
Minutes: 
The Board Reconvened in Open Session at 7:10 p.m.


Trustee Chris Norwood joined the Board Meeting at 7:04 p.m. 


7. CLOSED SESSION ANNOUNCEMENT   
 
Minutes: 
Board President Dan Bobay announced the Board approved the Superintendent's recommendation for certificated manager, interim Assistant Principal.  


8. REVIEW AND APPROVE THE OPEN SESSION AGENDA  

Motion Passed:  Review and approve the open session agenda. Passed with a motion by Chris Norwood and a second by Robert Jung.  
Yes
Dan Bobay 
Yes
Robert Jung 
Absent
Danny Lau 
Yes
Hon Lien 
Yes
Chris Norwood 


9. FLAG SALUTE  
 
Minutes: 
Student Board Representative Alan Pham led the Board in the Flag Salute. 


10. COMMENTS FROM THE PUBLIC   
 
Minutes: 
There were no comments from the public. 


11. BOARD GROUP AGREEMENTS   
 
Minutes: 
President Dan Bobay shared the Board Group Amendments are being amended, but are on hand for the Board's ready reference. 


12. SUPERINTENDENT'S REPORT   
 
Minutes: 
The Board recognized members from the Milpitas High School Science Olympiad team, and coaches Letta Meyer and Roberto Alvelais for their hard work during the year and in preparation for recent tournaments.


Coach Meyer explained that Science Olympiad is a national competition where students compete in 23 different events -- ranging from non-traditional high school science topics such as rocks and minerals to traditional high school science topics such as Chemistry Lab and building events such as Electric Vehicle -- as a team of 15. She added that even though there are two to three students who officially compete in each event, it takes the entire team and the alternates to prepare for the competition day, and multiples teams attend competitions. 


After Coach Letta explained the club's background and recent accomplishments, a video prepared by student Kelly Lue was shared with the audience. Afterward, students Katherine Hubeny and Michelle Wang demonstrated their helicopter, powered completely by a rubber band.


Superintendent Jordan introduced Shangrila Mia-Ramzan, currently co-principal of ACE Empower  Academy, as the new Interim Assistant Principal at Pomeroy Elementary School. She will begin March 15. Shangrila was a teacher for 13 years in Franklin-McKinley School District and other school districts down south, before taking the helm of ACE. She is also the parent of three students in Milpitas Unified. 


After being introduced, Shangrila came forward to thank the Superintendent, Board Members, and those who interviewed her for being selected for the position.

13. SUPERINTENDENT'S EXECUTIVE CABINET REPORTS  
 
Minutes: 
Wendy Zhang, Assistant Superintendent of Business Services, called Brian Shreve, Director of Maintenance, Operations, and Transportation, to the podium to give the Board a quick update of how we weathered through the storm a couple weeks ago. He shared the short- and long-term plans the team does throughout the year to minimize issues. The main issue was with trees: maintaining, taking down trees, etc. No trees fell on property. The team also experienced better drainage this year due to proactive staff.


Norma Rodriguez, Assistant Superintendent of Learning and Development, shared that state testing is coming up. She thanked her team, Director Raquel Kusunoki and Michelle Eacret, for training all administrators with the new protocols. All the schools have submitted their testing schedules; the testing window is March 21 to June 1. Most of the schools have two tests after spring break. This year will be different in that the science test will be administered online for NGSS. She said the California Accountability Dashboard will be unveiled to the public in March. LEAs have been given an opportunity to review the data, and site administrators were given a peak. The dashboard should inform LCAP development. Eight LCAP engagement sessions have occurred, with valuable feedback from the stakeholders. They will also survey all parents and staff members through ThoughtExchange to get more input through that avenue. The LCAP District Committee has attended two out of four all-day trainings with the SCCOE.


Dr. Sheila Murphy-Brewer, Executive Director of HR, said the week started in negotiations with CSEA. The next scheduled meeting is March 13. Tomorrow is the Labor Management Initiative. So she said we are really embracing the Culture of We and learning effective strategies in working together. Today, the first bulletin went out for certificated elementary teachers. Next week, they will look at transfers and openings, and looking at recruiting teachers for Milpitas. HR held a Family Medical Leave Update training and ed code, and new laws. The next reclassification meeting is March 8 next week; come up with a new system so it is more efficient.  


14. REPORTS   


A. Summit School PLP Update (Assistant Superintendent, Learning & Development)  
 
Minutes: 
Greg Barnes, Director of Secondary Education, gave a presentation detailing the history of personalized learning through the history of Summit schools, the role Milpitas Unified School District has played in the partnership, past and present models of instruction being implemented at the school sites, and the plan for expanding the Summit model to other sites within the district.  


"I wanted to start by beginning with a global perspective of what personalized learning is," Greg opened. "I think for many of us this idea or this concept came about through our partnership with Summit a year and a half ago. But we made a concerted effort last year to expand what personalized learning is and identify where in the district we're already doing it.   We can categorize it by the most broad of definitions that we focused on last year as personalized learning is getting students what they need when they need it."

Summit, specifically, focuses on four areas of college and career readiness: cognitive skills through project time, content knowledge through personalized learning time, real-life experiences through expeditions, and habits of success through mentor and community time. 


Principals Alicia Padilla, former principal Dr. Sheila Murphy-Brewer, Raquel Kusunoki shared input of how the students have embraced the curriculum, despite the challenges, since the implementation. Alicia emphasized the students have the ability to work at their own page while Dr. Brewer mentions she has never seen more independence and engagement through "productive struggle." Developmentally, the fifth graders at Weller, it took them a little longer while it is easier for sixth graders.


Dr. Barnes closed by adding that Milpitas Unified will host an information session about the Summit personalized learning platform from 3:30-5 p.m. Thursday, March 2 in Room 206 at the district office. The SUMMIT Summit will bring MUSD teachers currently using the PLP together for a showcase and question-and-answer session. This meeting is open to all. 


15. ACTION/DISCUSSION ITEMS   


A. Accept the Audit Report on Measure "E" General Obligation Bond for the fiscal year ending June 30, 2016 (Assistant Superintendent, Business Services)  

Motion Passed:  Review and accept the Measure "E" General Obligation Bond for the fiscal year ending June 30, 2016. Passed with a motion by Robert Jung and a second by Chris Norwood.  
Yes
Dan Bobay 
Yes
Robert Jung 
Absent
Danny Lau 
Yes
Hon Lien 
Yes
Chris Norwood 

 
Minutes: 
Wendy Zhang, Assistant Superintendent of Business Services, said this report is required by Proposition 39, for the Measure E bond problem. This is for the last fiscal year, 2015-16. The auditor couldn't be present, so she walked the Board through the report, attached here for public record. The auditor said the District's financial statement was presented fairly, so there were no material mistakes. The second attachment detailed their process of the objective of their audit. They looked through the internal control system for checks and balances in the business office, like regulations for construction and the public bid process. All processes were found to be in compliance with the law. She walked Board Members through the financial statement and answered questions. The majority is for the new elementary school, while there are other items detailed for portables, furniture, etc. The income statement and expenditures were also listed.


The auditor will present this report to the Bond Oversight Committee, seven members representing the community, in April. They are the ones who oversee great detail.   


B. Conduct one reading and adopt Board Bylaw 9001 Board Group Agreements (Superintendent)   

Motion Passed:  Conduct one reading of the proposed revised BB 9001 Board Group Agreements, then adopt it. Passed with a motion by Robert Jung and a second by Hon Lien.  
Yes
Dan Bobay 
Yes
Robert Jung 
Absent
Danny Lau 
Yes
Hon Lien 
Yes
Chris Norwood 
 
Minutes: 
Superintendent Jordan said that at the last Board Meeting, trustees discussed the Board Group Agreements, looked at suggested references from the California School Boards Association and determined they would like to see the changes. They are captured in italics in the attached document. Those words that were deleted were struck out. The Board had toconduct one reading and make a motion to approve the Board Policy. These will be posted to the next Board Agenda on March 14. 


C. 2018-26 MUSD Facilities Needs Planning (Superintendent)  
 
Minutes: 
Superintendent Jordan in conjunction with Joe Flatley, Director of Facilities Modernization, gave a 2018-2026 Master Facilities Planning presentation about Milpitas Unified School District. Following a summary of past bond planning efforts in 2014 and 2015, they sought Board direction on issues including whether the facilities plan should fold the established plan into the work and update it with fresh input from parents, staff, and students, or start over; whether staff should develop or revise the existing master plan with the assistance of a consultant or rely solely on staff expertise; and asked whether an August Board Meeting is an acceptable date for staff to present facilities needs so that the Board can determine priorities for today and the future. 


Trustees agreed that the time-frame looks good, and they would be OK with a hybrid internal-consultant position if it is less than $300,000.


Superintendent Jordan emphasized the need to start a grassroots effort now in the bond study process, which will communicate District needs, building support, and developing a prioritized list for those needs.  


16. CONSENT ITEMS   

Motion Passed:  Approve items on the Consent Agenda, with the exception of 16H. Passed with a motion by Robert Jung and a second by Hon Lien.  
Yes
Dan Bobay 
Yes
Robert Jung 
Absent
Danny Lau 
Yes
Hon Lien 
Yes
Chris Norwood 



A. Approve the Personnel Report of February 28, 2017 (Superintendent/Human Relations)  


B. Approve the Purchase Order Report of February 28, 2017 (Assistant Superintendent, Business Services)  


C. Approve the MOU between MUSD and SJECCD for responsibilities and obligations regarding policies and procedures related to Title IX and the Clery Act (Superintendent)  


D. Approve revised job descriptions for Journeyman Heating, Ventilation and Air Condition, Journeyman Diesel Mechanic, and Journeyman Diesel Mechanic Lead based on Reclassification recommendations (Superintendent/Human Relations)

E. Authorize staff to continue the agreement with Crowe Horwath LLP to provide audit services for the 2016-17 fiscal year (Assistant Superintendent, Business Services)  


F. Approve the Milpitas Adult Education MOU with Cal-PASS Plus (Superintendent)

G. Approve the Memorandum of Understanding for the 2017-18 school year between MUSD and the District's Adult Education Programs for the Remedial Program (Superintendent)

H. Approve the Memorandum of Understanding with Milpitas Adult Education Programs for a 2017 Summer Enrichment Program for first- through eighth-graders (Superintendent)  

Motion Passed:  Approve the Memorandum of Understanding with Milpitas Adult Education for the Summer Enrichment Program. Passed with a motion by Hon Lien and a second by Chris Norwood.  
Yes
Dan Bobay 
Yes
Robert Jung 
Absent
Danny Lau 
Yes
Hon Lien 
Yes
Chris Norwood 
 
Minutes: 
This item was pulled from the agenda so Trustee Hon Lien could ask two clarifying questions: How many students the program plans to have and whether it is intended just for the District. 


Adult Ed Principal Usha Narayanan shared her hopes to have 240 students in both sessions. In addition, the catalogue will go out to all Milpitas school sites and parts of Berryessa and Fremont. She said the program is intended for Milpitas students but sometimes we don't get the enrollment we need and go out to other districts.  


I. Approve extended agreement with 101 Therapy Staffing (Assistant Superintendent, Learning & Development)  


J. Approve the adoption of Positive Prevention "Sexual Health Education for America's Youth for Middle School and High School" Curriculum (Assistant Superintendent, Learning & Development)  


K. Approve the list of obsolete equipment (Assistant Superintendent, Business Services)  


L. Approve the following field trip requests  


17. BOARD COMMUNICATIONS/REQUESTS   
 
Minutes: 
Student Board Representative Alan Pham gave his report early at 8:41 p.m., so he could be dismissed to do homework. He publicized the upcoming Trojan Olympics, asking Board Members to attend the rally on Friday, March 31, where students from each class compete in various activities. He also invited the Board to the Milpitas High School Science Fair 3-5 on March 11. 


Trustee Robert Jung said he attended the Milpitas High School PTSA, CBAC, Black History celebration, in addition to attending the Cisco visit. He thanked Weller and Pomeroy who opened their schools for that visit.


Trustee Hon Lien toured Adult Ed with Usha, attended MIG courses through the California School Boards Association over the weekend, and the Cisco visit yesterday. She also attended the City/MUSD Communication meeting yesterday. 


Trustee Chris Norwood attended the Black History Month celebration at MHS, Rancho parent meeting where he said the students put together interesting reports and talking points for their parents and those who attended. As a parent, he said that was impressive. He met with the Zanker principal, who expressed her excitement about having a sister or brother school near her. Because of their location, they're isolated and don't get as many visitors, so they look forward to traffic. Last week, he received a community service award from Congressman Ro Khanna at Ohlone College, and also participated in Cisco visiting on Monday. He publicized Parent University tomorrow night. 


President Dan Bobay said he attended a number of celebrations, and highlighted the Communications Subcommittee with the City. He added Superintendent Jordan attended as well as Hon Lien. On the other side of the table was Tom Williams, Marsha Grilli, and Bob Nunez from the City. He said a lot of doors opened during that discussion, and there were a number of things on that agenda. They discussed at length the summer lunch program, community theater, and the use of Airpoint.  


18. DATES OF FUTURE BOARD MEETINGS   


19. ANNOUNCEMENTS/REMINDERS   
 
Minutes: 
Trustee Robert Jung invited those in attendance to the upcoming STEAM Showcase, as well as the MHS band concerts. 


Superintendent Jordan thanked each of the Board Members for everything they do for the District, and different talents and gifts they bring to help the work with the District's students and parents. She thanked them for attending the Cisco visit, and Chris Norwood for making the connection with Cisco. 


Norma Roqriguez, Assistant Superintendent of Learning and Development, invited the Board to the Read Across America Celebration at Rose on Thursday, March 2. 


Trustee Robert Jung added that Weller is also having a Read Across America event on Friday, March 3. 

20. ADJOURNMENT   

Minutes: 
The meeting adjourned at 9:01 p.m. 


Respectfully submitted,




Attested:


_____________________________________________


_______________________________________
Cheryl Jordan





Chris Norwood, Clerk of  the Board
Superintendent




Minutes prepared by Shannon Carr

