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Evaluation – Timelines for Temporary, 
Prob. and Permanent Certificated Staff 

• Within first 18 work days – Notification sent to 
employees being evaluated

• By end of 1st Quarter – Evaluatee’s self-
reflection using the 5D+ Teacher Evaluation 
Rubric; Evaluatee and Evaluator mutually agree 
on 3 goals; Evaluatee and Evaluator agree to the 
two types of evidence for each goal



Evaluation – Timelines for Temporary 
and Probationary Certificated Staff 

• Goals Completed by February 15 – Evidence will be 
gathered and uploaded; Three informal visits will be 
documented in the evaluation; One formal observation 
will be documented in the evaluation

• Prior to March 1 – Evaluatee reflects on the progress 
towards the three goals; Evaluator will provide feedback 
regarding the Evaluatee’s progress towards each goal 
and overall performance



Evaluation – Timelines for Permanent 
Status Certificated Staff

• Goals Completed by April 25 – Evidence will be 
gathered and uploaded; Three informal visits will be 
documented in the evaluation; One formal observation 
will be documented in the evaluation

• Prior to May 15 – Evaluatee reflects on the progress 
towards the three goals; Evaluator will provide feedback 
regarding the Evaluatee’s progress towards each goal 
and overall performance



Evaluation Cycle Notification



Directions for Goals 1, 2, 3

1. Refer to the 5D+ Teacher Evaluation Rubric and self-
reflect on your practice and how it aligns with the 
District’s initiatives.

1. Develop goals based on 3 identified areas for growth –
2 goals shall be focused on District initiatives and the 
3rd goal is identified by the Evaluatee – all need to be 
mutually agreed upon by the bargaining unit member 
and evaluator.



Directions for Goals 1, 2, 3
3. Refer to the sample goals in the reference section as needed.

3. Identify evidence that will show progress toward each goal.  To 
be in compliance with the Stull Act, at least one goal shall 
include student achievement data as evidence.

4. Goals shall be finalized by the end of the 1st Quarter as 
identified by the current year negotiated calendar.  If the 
evaluatee is hired after the 1st calendared work day, goals shall 
be submitted by the end of the 1st Quarter or within 15 work 
days, whichever is greater.





Observation Form

Observation

Observation Date: Time In: Time Out:

Focus Goal (Autopopulated)

Area(s) from the 5d+ Teacher Evaluation Rubric

Feedback from Evaluator

Self-reflection from Evaluatee



Adding Evidence for Goals

You can add your evidence 
throughout the evaluation process. 
When you have it complete, log-in 
and add it here. 



Evaluatee’s Self-reflection
• After evidence is uploaded and the observations are 

complete, you have the opportunity to write a reflection 
on your overall progress towards your goals.

• Use language from the rubric to guide your assessment 
of your progress.

• Sometimes successful growth will be achieved toward a 
goal, but the outcome may be that the goal is still a 
work in progress.

• Temps/Probs shall complete reflections by 2/15; 
Permanent staff shall complete reflections by 4/25





Evaluator’s Summary 

1. The Evaluator shall write a summary of the 
Evaluatee’s progress towards goals based on 
observations by the evaluator, reflections, 
and evidence.

2. The Evaluator shall use the 5D+ Teacher 
Evaluation Rubric to assign an overall rating 
of performance.



Evaluator’s Summary Cont.
3. Timelines
• Evaluator shall complete temp/prob Evaluatee’s

summative comments by March 1
• Evaluator shall complete permanent Evaluatee’s

summative comments by May 15
• Signature are required by the Evaluator and Evaluatee

on the summary page
• The Evaluatee may respond to the Evaluator’s 

summative comments on the summary page within ten 
(10) working days



Final Thoughts

When you have questions, please do not 
hesitate to ask your Evaluator. 

The focus of the evaluation process is growing 
through reflection and professional 
development.

We want all staff to be successful!


