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Stakeholder Engagement & Consultation
● District LCAP Advisory Committee met regularly to work on the plan. In addition, team 

members attended a total of four all-day training sessions at the Santa Clara County Office of 
Education.

● September through April, a total of 16 engagement sessions were held with multiple 
stakeholders.

● Staff Survey Implementation of State Standards (April 1st - open) So far, we have received 83 
responses. 

● Thoughtexchange survey (February 28 to March 31): 798 participants shared 1,701 ideas with 
47,091 stars contributed.

● Main emerging themes: Increase emphasis in math and hands-on science. Provide extended 
learning time for extracurricular enrichment and interventions. Improve school climates and 
home-school communication. Ensure vertical and horizontal alignment across grade levels and 
schools. 



Process & Focus 
Plan Summary

Annual Update & Analysis

Goals, Needs, Actions/Services

Alignment to LCFF State Priorities 

    Goals            Needs             State & Local Indicators           Measurable

      Outcomes               Actions & Services 

https://drive.google.com/a/musd.org/file/d/0B9QDr7iZl_VQQnRJaC1SdDNCZE9ydWFhbDlKeXVZdkxKOUo0/view?usp=sharing
https://drive.google.com/a/musd.org/file/d/0B9QDr7iZl_VQQnRJaC1SdDNCZE9ydWFhbDlKeXVZdkxKOUo0/view?usp=sharing
http://www.cde.ca.gov/be/cc/cp/documents/memo-cpag-sep16item01-slides.pdf#search=8%20state%20priorities&view=FitH&pagemode=none
http://www.cde.ca.gov/fg/aa/lc/statepriorityresources.asp






Goals            Actions

18   ACTIONS Pages 32-51

        12  ACTIONS   Pages 52- 66

14 ACTIONS Pages 67-83



Board Reflections, Questions and Suggestions

● What additional information would be helpful?

● What questions emerged for you?

● Additional Comments/Advice


