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BUDGET NARRATIVE




Our Mission

We have high expectations for every student, and provide multiple opportunities and pathways
for success. We provide learning opportunities for all, and create nurturing environments where
students are inspired and empowered.

Our Vision

Milpitas Unified School District is an exceptional district in which students and staff are critical
thinkers and trailblazers known for creativity and innovation. We prepare students to go out into
the world and make a difference as responsible citizens who are passionate about life and
learning

District Budget Development Philosophy and Process

Like many other school districts in the valley, we have and will continue to face challenges in
Education: unsteady State funding, underfunded programs, rising staffing costs, aged facilities
and changes in learning. Our commitment was and is always to provide an excellent education in
a safe learning environment for all students. Every action taken and decision made should be
focused on the value and success of each child in the community. We believe in retaining high
quality teaching and support staff; engaging communities for a creative and safe learning
environment while being fiscally responsive.

Our preparation for the budget development started with the District Local Control
Accountability Plan (LCAP) process. In September 2016, we started to engage our stakeholders to
establish budget priorities for the coming 2017-18 year. Parents, staff members, and other
stakeholder groups were invited to meetings to provide input on priorities from instructional
programs to overall operations.

In February 2017, based on the input collected from the LCAP process, staff in Business Services
began the budget development planning. It is a collaborative process that involves Human
Relations, Learning & Development, school sites, and the community.

A conservative approach is always taken in our budget projections. Revenue is projected when
we know it is certain; while expenditures are budgeted to the full extend. To project for the future
years, we use the latest available information from the State Department of Finance and
recommendations from California School Services.

Page 1 of 9



Governor’s 2017-18 Proposed State Budget Overview

On May 11, 2017, Governor Brown released the May Revision to his 2017-18 proposed State
Budget.

The May Revision maintains a balanced budget while preserving the State’s core achievements
from the past four years:

e K-12 Education: funding levels will increase approximately $1.4 billion to continue
implementation of the Local Control Funding Formula. The formula focuses mainly on the
new funding to districts with low-income students, English Learners, and students in
foster care. The Budget increases the formula’s implementation to 97 percent of full
funding levels. The increased funding also eliminates the deferral that was proposed in the
January Budget.

e Counteracting the Effects of Poverty: the May Revision reverses the January proposal of
pausing scheduled child care rate increases and expansion of slots for preschool. The
revision includes a $500 million increase for child care programs from 2016-17 through
2018-19.

e Strengthening Infrastructure: the repair, maintenance, and efficient operation of the
State’s transportation system are vital to California’s economic growth. California
continues to be one of the top five states with the longest commutes. In response, the
Governor and Legislature agreed on a historic transportation funding package this spring,
contained in The Road Repair and Accountability Act of 2017. The funding package will
provide $54 billion in new funding over the next decade, split evenly between state and
local funding. The May Revision reflects the first $2.8 billion of new funding focus on
“fix-it-first” investments to repair neighborhood roads and state highways.

e Paying Down Debts and Liabilities: over the past several years, the Governor and
Legislature have taken significant steps to address the long-term costs of state retirement

programs. In response, the May Revision proposes a $6 billion supplemental payment to
CalPERS. Over the next two decades, this supplemental payment will save an estimated
$11 billion and will lower the State’s contribution rates by an average of 2.1 percent of
payroll.

The May Revision assumes the continued expansion of the economy. Yet, economic expansions do
not last forever, by the time the budget is enacted in June, the economy will have finished its
eighth year of expansion — only two years shorter than the longest recovery since World War II.
A recession at some point is inevitable. The May Revision also assumes the continuation of
existing federal fiscal policies. The nation’s new President has suggested major changes to
Medicaid, trade, immigration policy, and the federal tax structure. Many of the proposed changes
could have serious impacts on the State’s economy and budget. The State must continue to plan
and save for tougher budget times ahead.
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2017-18 District Budget Assumptions

With the 2016-17 fiscal year coming to an end, it will be the fourth year of implementing the
Local Control Funding Formula (LCFF). The goal of the LCFF is to simplify the State funding
calculation. The calculation is based on the demographic profile of the students served by the
District. It also provides a greater flexibility for the District to use the funds to improve the
outcome of students. The full implementation is planned in 2020-21. Our 2016-17 LCFF revenue
is estimated at $85,820,665 in General Fund. The estimated ending fund balance is at $11,024,074
for General Fund. We expect that the ending fund balance will go up after the fiscal year is closed
out, due to the unspent program carryovers. Currently, the District is able to maintain the
required 3% statutory reserve for economic uncertainties, with an estimated $14,160,784 ending
fund balance in the strategic reserve fund. This reserve fund was established in 2011-12 with a
$10,000,000 cumulative savings from operations and lease income. It serves like a bank account
to help balance the General Fund operations.

General Fund Revenues

The total General Fund revenue is projected at $111,045,312:

Category 2017-18 Revenues % of Total
LCFF Apportionment / Property Tax $87,883,957 79%
Federal programs $3,432,760 3%
State programs $7,939,129 7%
Special Education funding $5,070,180 5%
Parcel Tax revenue $1,500,872 1%
Other Local - Fees and Leases income $2,118,414 2%
Transfers In From Other Funds $3,100,000 3%
Total $111,045,312 100%

LCFF revenue is about 79% of total General Fund Revenue. The District used the following factors
for the calculation. The estimated LCFF revenue is $87,600,654 for 2017-18.

LCFF Factor 2016-17 2017-18
ADA 10,132.99 10,132.99
COLA 0.00% 1.56%
EL, LI & FY % 46.81% 44.93%
LCFF Funding Factor % 55.28% 43.97%
LCFF Target Funding $88,809,326 $89,872,885
LCFF Gap $3,698,300 $1,783,152
LCFF Revenue $85,820,665 $87,600,654

Page 3 of 9



2013-14 was the first year of implementing LCFF, the new funding formula. The following is a
history of the LCFF Revenue funding:

History of LCFF Revenue Increase

Projection 2017-18 |

Estimated Actual 2016-17 7
Actuals 2015-16

Actuals 2014-15 -

Actuals 2013-14 7

Actuals 2012-13 |

0 20,000,000 40,000,000 60,000,000 80,000,000 100,000,000

Here are other revenue assumptions used in the projection:

2017-18 Revenue Assumptions

Mandated Block Grant
Grade K-8: $28/ADA $193,507
Grade 9 - 12: $56/ADA $186,153
Lottery
Regular: $144 /Annual ADA $1,721,725
Prop 20: $45/Annual ADA $538,020
Interest Revenue $108,000
Lease & Fees $152,000
Parcel Tax Revenue @ $84 /parcel $1,500,872

General Fund Expenditures

The expenditures projection is aligned with the District's Local Control Accountability Plan
(LCAP).

e Goal 1 - All students will receive effective standards-based instruction from highly
qualified staff in outstanding facilities.

e Goal 2 - District staff will successfully address the social and emotional needs of our
students through intervention, service and support.

e Goal 3 - District Economically Disadvantaged, English Learners, Foster Youth, and Special
Education students will make significant academic growth as detailed by the Annual
Measurable Outcomes.
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The total General Fund Expenditures are projected at $115,782,777:

Category 2017-18 Expenditures % of Total
Instructional Salaries $52,065,145 45%
Classified Salaries $14,795,093 13%
Benefits $25,015,683 22%
Books & Supplies $5,837,218 5%
Utilities, Repairs, Other Services $9,306,016 8%
Capital Outlay, Other Outgo $8,167,077 7%
Transfers Out to Other Funds $596,545 1%
Total $115,782,777 100%

80% of total expenditures are for employees’ salary and benefits. The table below is a summary of
the full time equivalent (FTE) projected:

Fund 080
Fund 0 a0 Sunrabol General Fund- | Total General
General Fund | General Fund- :
: / Special Fund FTE
Unrestricted Categorical :
Education
Certificated 425.9 4.1 73.2 503.2
Certificated Administrator 37.3 1.7 3.0 42.0
Classified 138.4 25.877 90.783 255.06
Classified Administrator 11.3 4.55 2.0 17.85
*FTE Total 612.9 36.227 168.983 818.11

*Note: Full Time Equivalent (FTE) is 8 hours/day

The following are the major expenditure changes in 2017-18 compared to 2016-17.

e Step, column, and longevity increase are included for all staff based on current staffing. We
added 4.0 FTE certificated positions in the Special Education program and reduced 3.0 FTE
in General Fund to reflect class size reductions and enrollment changes. 4.5 FTE campus
security positions are added to replace the current security contractors; 1.0 FTE Data
Analyst has been added. In Special Education, 3.13 FTE Paraprofessional is added to
support additional certificated staff.

e No change on medical benefit cap of $920.87/month, which is $13,855 with dental and
vision annually per employee. Currently, the medical premium is below the cap, we project
a 10% increase, for a total of $8,349,069 for active employees and $512,642 for retirees.
These costs are normally adjusted at the First Interim, after open enrollment.
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e Statutory benefits of $16,153,972 are projected based on the following estimated rates:

Statutory Benefits 2017-18 Rates
STRS 14.430%
PERS 15.531%
OASDI (FICA) 6.200%
Medicare (MMC) 1.450%
Unemployment Insurance 0.050%
Worker's Compensation 2.102%

Here is a history of the total Statutory Benefit rate changes:

12-13 13-14 14-15 15-16 16-17 17-18

STRS (Certificated) 8.25% 8.25% 8.88% 10.73% | 12.58% | 14.43%
PERS (Classified) 11.42% | 11.44% | 11.77% | 11.85% | 13.888% | 15.53%
Social Security 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
Unemployment

Insurance 1.10% 0.05% 0.05% 0.05% 0.05% 0.05%
Worker's Comp 2.44% 2.66% 2.90% 2.95% | 1.9826% | 2.102%
Total Certificated 13.24% | 12.41% | 13.28% | 15.18% | 16.06% | 18.03%
Total Classified 22.61% | 21.81% | 22.37% | 22.50% | 23.57% | 25.33%

e Supplies, Services, and all Other Operating Expenditures
All prior year program deferred revenue and ending fund balances are taken out of the
budget. We assume that they will be fully spent in 2016-17. After the 2016-17 books are
closed, we will adjust the budget to add in the program deferred revenue and balances.

Major expenditure changes include:

Increase:

Utilities: water, electricity & gas, waste disposal: $192,000
Contracts for coaching and planning: $104,000

Liability insurance premium: $87,000

Special Education Non-Public Schools: $72,610

Special Education transportation: $62,000

Payment to the Special Education County Program: $396,893

YVYVYVYVY

Savings:
> Counseling Contract Savings: $150,000
> District Staff Replacing Campus Security: $140,000
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General Fund Projected 2017-18 Ending Fund Balance

The ending fund balance is an important component that reflects the financial health of a district.
Districts must follow AB 1200, to have a minimum reserve level that depends on the size of the
district. The statutory requirement for our District is 3% reserve designated for economic
uncertainty.

The 2017-18 General Fund projected ending fund balance is $6,286,609.

2017-18 Ending Fund Balance
Revolving Cash $15,000
Stores & Prepaid $500,000
Designated for Economic Uncertainty (3% Required Reserve BP 3180) $3,473,483
Operational Carryover $1,941,591
Other Designations (Workers’ Comp, Solar savings) $356,535
Total $6,286,609
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Multi-Year Projection

The multi-year projection is also part of the AB 1200 requirements. It provides the public a
snapshot of our District’s financial status at a given time. As new information becomes available
and spending plans change, the budget is revised along with the multi-year projection. The
purpose of the multi-year projection is to assist with financial decision-making which involves
staffing and program changes in the two years following the budget year.

The following are the assumptions for fiscal year 2018-19 and 2019-20:

Budget Assumptions 2018-19 2019-20

Revenues:
Enrollment/ADA 10,132.99 10,192.99
LCFF

COLA 2.15% 2.35%

LCFF Funding Factor 39.03% 41.51%
Lottery

Regular $144/Annual ADA | $144/Annual ADA

Prop 20 $45/Annual ADA $45/Annual ADA
Mandated Block Grant

GradeK -8 $28/P2 ADA $28/P2 ADA

Grade 9-12 $56/P2 ADA $56/P2 ADA
Parcel Tax $1,500,872 $1,500,872
Expenditures:
Step and Column Salaries $1,132,000 $1,120,000
Salary Schedule Improvements Not Included Not Included
Health & Welfare Benefits Annual Cap $13,855 $13,855

Based on the above assumptions, the General Fund LCFF revenue is expected to be:

e $89,024,837 for 2018-19
e 3$91,020,075 for 2019-20
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General Fund 2017-18 Multi-Year Projections

Expenditures

Net Change/Deficit Spending Before
Transfers In

Transfers In from Other Funds

Net Change/Deficit Spending After
Transfers In

$116,318,529

$115,782,777

$118,177,666

Est. Actuals Proposed Future Projections
2016-17 2017-18 2018-19 2019-20
Revenues Before Transfers In $111,423,661 $107,945,312 |  $109,086,192 | $111,081,430

$121,126,447

($4,894,868)
$2,938,865

($7,837,465)
$3,100,000

($9,091,474)
$6,765,194

($10,045,017)
$5,685,590

($1,956,003)

($4,737,465)

($2,326,280)

($4,359,427)

Amount needed to balance budget $4,447,890
Beginning Balance $12,980,077 $11,024,074 $6,286,609 $3,960,330
Ending Balance $11,024,074 $6,286,609 $3,960,330 $4,048,793
The following shows three-year projected ending fund balance with their components:
Components of the Ending Balance 2017-18 2018-19 2019-20

Revolving Cash $15,000 $15,000 $15,000
Stores $350,000 $300,000 $300,000
3% Required Reserves BP 3180 $3,473,483 $3,545,330 $3,633,793
Prepaid Expenditures $150,000 $100,000 $100,000
Operational Carryovers $1,941,591
Other Designations $356,535

Total $6,286,609 $3,960,330 $4,048,793
Amount Needed to Balance Budget $0 $0 $4,447,890

Based on current planning, we are able to have a balanced budget with the transfer from the
Strategic Reserve Fund for the budget year and 2018-19. By the end of 2019-20, the Strategic
Reserve fund will be depleted and we still be short by $4,447,890 to balance the budget. If there
are no changes to the State revenue projections, the District needs to make budget reductions
starting in 2018-19, so we can have a balanced budget in 2019-20.

There are many factors that will change the projection. We will need to closely monitor the State’s
economic development and legislative changes while adjusting our budget planning accordingly.
The District’s goal is to maintain fiscal solvency while providing quality education to all students.

Summary

This budget document is a starting point for planning the 2017-18 fiscal year. The District will
hold a public hearing on June 13, 2017 for public input and then adopt the budget at the June 27,
2017 Board meeting. Once the State budget is signed into law, the District is required to revise its
2017-18 budget within 45 days for major changes. Throughout the year the budget will be
revised with the First and Second Interim budget update.
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FUND 010 - GENERAL FUND/UNRESTRICTED

General Information

The District's 2017-18 Proposed Budget is based on the Governor’s 2017-18 May
Revision and the guidance from School Services of California’s Financial
Projections. It also includes the 2016-17 Estimated Ending Fund Balance.

Revenue

The main source of the District’s revenue is the Local Control Funding Formula
(LCFF), which was signed into law on July 1, 2013. The factors affecting the LCFF
calculation are the percentage of the gap funding, the average daily attendance
(ADA), and the percentage of unduplicated pupil count of English Learners, Low
Income, and Foster Youth. The LCFF also eliminated most of the state categorical
programs and placed them in the base for the LCFF calculation. The categorical
programs that are not folded into the base are Home-to-School Transportation,
Special Education Pupil Transportation and the Targeted Instructional
Improvement Block Grant. The projected LCFF gap funding is 43.97% for 2017-18;
this is lower than 55.28% in 2016-17. The projected ADA for 2017-18 is 10,132.99,
equals to the 2016-17 Attendance Period Two Reporting (P2). The unduplicated
pupil count for 2017-18 is projected to be 44.93%.

Salaries

Salaries reflect employee step and column changes, plus other staffing changes to
date, such as retirement, resignation, and elimination. However, salary
improvement is not included.

Benefits

Changes for fringe benefits have been included in the 2017-18 budget. This includes
benefit changes due to any salary adjustments or staff changes. The statutory
benefit rates have been updated based on current available information.

Other Expenditures

All known changes to date are included in the 2017-18 expenditures projection.
The carry-over from 2016-17 is not included. The estimated actuals for fiscal year
2016-17 are based on April 2017 financial reports.

June 2017 Fund 010 - General Fund/Unrestricted
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FUND 060 - GENERAL FUND/RESTRICTED

General Information

Restricted funds are entitlements and grants given by the Federal, State, and Local
government, agencies, and companies. These funds can only be used for specified
purposes.

Revenues

The Cost-of-Living Adjustment (COLA) is estimated at 1.56% for 2017-18. The
State, Federal and Local revenue are projected to be $2,396,573 less than the 2016-
17, which include:

e $920,140 - Prior year carryover

e $529,098 - One time adjusted funds from Title III, Prop 20 Lottery, College
Readiness Block Grant and Partnership Academies

o $598,768 - Less remaining allocation balance from Prop. 39 Clean Energy Act
and Educator Effectiveness

e $186,022 - Reduction of Title I and Title II Entitlement

e $162,545 - One time Silicon School Fund Grant, less remaining allocation
balance from Metro Ed. SVC Pathway and SVC Engineering

Expenditures
The total expenditure budgets are balanced with the revenue budgets. The District

will continue to contribute to the Routine Restricted Maintenance program.
Carryover will be added after the books are closed.

Indirect Costs

Indirect Cost rates are determined by a state formula using District administration
costs and the amounts not identifiable to specific operational programs. The
District may charge Indirect Cost rates if not prohibited by program regulations.
The maximum rate also varies by programs based upon regulations. The budget at
this time includes inter-program/fund transfers for indirect support costs of
restricted programs. The indirect cost rate is budget at 2.84%.

June 2017 Fund 060 - General Fund/Restricted
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FUND 080 - GENERAL FUND/RESTRICTED
SPECIAL EDUCATION

General Information

The District is part of South East Consortium Special Education Local Plan Areas
(SELPA). Under AB 602, the SELPA acts as an agent for the districts and distributes
funds based on districts’ total Average Daily Attendance (ADA).

Revenue

The Cost-of-Living Adjustment (COLA) is estimated at 1.56% for 2017-18. The
estimated Federal revenues are at $1,963,455, which is a slight increase to the
current year funding level. State apportionment decreased by $262,415 in the
2017-18 year. Total revenue without General Fund contribution is estimated at
$9,342,290.

Expenditures
The total expenditures for 2017-18 are projected at $19,801,734. The General Fund

contribution increased about $2,005,853 compared to current year. 19% of the
projected increase is attributed to the large number of students requiring Special
Day Class (SDC) placements. Following are some highlights about the program cost
increase:
e The eligible preschool population has increased by 15%. Currently, we
operate two session classes, which serve approximately 22 students each.
With only 10 students transitioning to kindergarten, there is no room for
additional referrals. We need to add another class. Preschool referrals begin
at age 3 and occur throughout the year. For one additional class, one teacher
and two paraprofessionals are required to serve the students.

* We operate one SDC for students with mild/moderate impairments, at the
K-2 level. In 2017-18, this class could potentially house 26 students. Best
practices indicate that SDCs at this grade level should operate at 8 to 10
students. The department proposes opening two additional classes, with two
teachers and two paraprofessionals.

e The impact of not opening these classes could displace approximately 37
students. MUSD would need to look outside the District for placement at Non-
Public Schools (NPS) and the County Office of Education (COE) with a

significant increase in costs.
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» Students needing special day classes often need related services. Due to the
opening of three additional special day classes, and the increase in preschool
students, we will require an increase of one speech and language therapist. In
all likelihood, this will be a contracted staff member.

Here is a recap of the total increase:

e $391,000 for additional staffing cost associated with the program needs
e $468,000 increase in cost of statutory and medical benefits
e $495,000 increase in NPS and COE program costs

e $274,000 increase in employee salary step, longevity contractual changes and

fill in position vacancies

e $372,000 decrease in total revenue projection

The following is a history of the contributions to the Special Education programs
from the General Fund and cost per ADA for the major programs operated by the

County office and other agencies.

Contribution to Special Education from GF Amount % Change
Projected 17/18 $ 10,459,444 23.73%
Estimated 16/17 8,453,591 20.24%
Actual 15/16 7,030,497 12.44%
Actual 14/15 6 252 11 9.36%
Actual 13/14 5,717,504 10.03%
Actual 12/13 5 196385 14.51%
Actual 11/12 4,537,748 8.90%
Actual 10/11 4,167,064 18.07%
Actual Estimated Projected
Category 2015-16 2016-17 2017-18
Non-Public Schools and Agency % 687,436 $ 974,436 $ 1,047,046
ADA 7.81 7.49 8.00
Average Spending/ADA $ 88,020 $ 130,098 $ 130,881
County Programs $ 2443857 & 2,620,773 $ 30911445
ADA 51.44 49.48 49.00
Average Spending/ADA $ 47,509 $ 52,966.31 $ 61,458.06
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FUND 110 - ADULT EDUCATION

Milpitas Adult Education (MAE) serves over 3,500 adults, residence and non-residence,
yearly. The program also serves high school students whose graduation status is in
jeopardy, as well as inmates who are under the jurisdiction of the Santa Clara County
Department of Correction at the Elmwood Correctional Center.

Since 2013, MAE has been a member of the South Bay Consortium for Adult Education
(SBCAE) mandated by AB 86. With the passage of AB 104, in 2015, the school is now
funded through the Adult Education Block Grant, which is the state apportionment. The
state will apportion funds to the consortia, which will in turn be disbursed to each
member.

MAE offers instruction in the following state-mandated curricular areas: adult basic skills,
adult secondary skills (high school diploma completion courses offered through
independent study, classroom-based instruction, and General Education Diploma
(GED)/High School Equivalency Test (HiSET) preparation), English as a Second language
(ESL), and Citizenship preparation. All students who complete the high school preparation
program receive a MAE Diploma. The academic requirements for those students are
similar to the District’s high schools. The ESL classes serve parents and other immigrants
in the community. In addition, MAE offers ESL classes at school sites. The school offers a
variety of fee-based community interest classes. These courses are self-supporting and
change from quarter to quarter in response to community needs. The school offers entry-
level job training classes in computer applications and office professional fields.
Community members and school employees can receive typing certificates for a nominal
fee. All classrooms have computers with internet and the facility is Wi-Fi enabled. In
addition, all classrooms have projectors and other technology to enhance instruction and
provide students with digital literacy skills.

The Santa Clara County Correctional Facilities offer classes in adult basic education, HiSET
preparation, substance abuse relapse prevention, health and safety education, parenting,
conflict resolution, anger management, exit planning for release, and short term
vocational training. There are two computer labs for inmates and teachers utilize laptops
for instructional purposes. The labs are networked with GED, QuickBooks, Microsoft
Office and Windows 7 software. There are six stand-alone computers with software for
GED prep and ESL.

The 2017-18 projected revenues of $3,471,344 are from the following sources: correction
education average daily attendance; fees from community interest classes, special district
programs, state apportionment and federal grants. The projected ending fund balance is
at $1,230,872.
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FUND 120 -CHILD DEVELOPMENT CENTER PROGRAMS

The Child Development Center Programs total revenue is projected at $965,794. Approximately,
$754,794 is from State contracts for subsidized child care and $211,000 from local revenue child
care and subsidized parent fees. Due to the state funding shortfall and the rising cost of staffing, a
contribution of $557,545 is estimated from the General Fund to balance the budget in 2017-18.

PART-DAY STATE PRESCHOOL PROGRAM

Five three-hour program classes, which are operated during the school year, are held at the Rose
and Sunnyhills Centers. They serve approximately 100 state subsidized pre-kindergarten
children. The part-day program serves about 20 additional full-cost children. Some students
attend five days a week, while others attend either two or three days a week. During the summer
months two to three part-day classes continue to operate at the Rose Center. The children of
multilingual families make up 75-80% of the student population. This program provides students
with the opportunity to acquire various skills in preparation for their entry into kindergarten.

FULL-DAY STATE PRESCHOOL /CHILD CARE PROGRAM

One full-day preschool program at Rose Child Development Center serves approximately 24
children, of the ages 3 and 4. The program operates 237 days per year from 7:30 AM - 5:30 PM. In
addition to meeting the child care needs of working families in the community, a rigorous
preschool program helps ready children for successful entry into kindergarten. The state assists
qualified working families by paying a portion of child care expenses on a sliding scale. Other
families pay full-cost tuition for child care services.

SCHOOL-AGE PROGRAM

The extended day program operates at Randall, Rose, and Sinnott elementary schools.
Approximately, 85 students ranging from transitional kindergarten through sixth grade are
served from classroom dismissal time until 5:30 PM.

School-age care is available during the summer, district in-service days, and winter and spring
break weeks from 7:00 AM - 5:30 PM. Aside from being a safe child care environment, this
program supports each student’s classroom teacher in helping that child achieve and/or maintain
academic success. In addition to homework support for part of the day, school-age program
teachers and paraprofessionals engage students in grade-appropriate activities intended to
complement classroom curriculum. Some families in this program pay full-cost tuition fees. Other
families receive financial assistance from the state.

ACCOUNTABILITY

Both part-day and full-day preschool programs use the California State Preschool Learning
Foundations and Frameworks to guide their academic, social-emotional, and physical
development instruction.

Curriculum and program assessment for all CDC Programs are in strict compliance with the State
Adopted Desired Results Developmental Profile tools (DRDP-PS and SA), the Early Childhood and
School-Age Environmental Rating Scales (ECERS and SAERS), and the Funding Terms and
Conditions (FT&C’s) for contracts with the California Department of Education.

June 2017 Fund 120 — Child Development
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FUND 130 - STUDENT NUTRITION SERVICES

The revenue projected for Student Nutrition Services in 2017-18 is $3,505,400, a
slight increase compared to current year. The federal and state revenue received
are for meals served in the free and reduced-price meal categories as well as
federal funding for meals served in the full-price category, along with afterschool
snacks. Other revenue sources are meals served to full-paying students, ala carte
sales, adults, catering functions, and contracts.

Lunch is served at all sites. Early morning breakfast is served at eight of the nine
elementary schools and all secondary schools. Eight elementary schools have a
“Second Chance” breakfast, served during the morning recess. All secondary
schools sell ala carte items. Districtwide, an average of 4,412 lunches and 1,740
breakfasts are served each day. Over one million meals are served to students each
year, 68% as fully paid, 24% are eligible for free meals, and 8% are at the reduced
price of 40¢ for lunch and 30¢ for breakfast. As of March 31, 2017, there were
2,515 students who qualified for free meals and 765 students who qualified for
reduced price meals.

Budget assumptions for the 2017-18 school year are based on state and federal
reimbursement rates, income from paid meals, and other food sales. We are
actively working with vendors to offer a greater variety of foods and menu choices
that will attract more students to participate in the breakfast and lunch program.
At the same time we are working on our menus to include more days that offer
meals/entrees centered on specific holidays.

The cost of both food and non-food supplies continue to rise. Prudent buying
practices, minimizing food waste, and inventory control continue to be especially
important this year. Employee salaries and benefits will also increase from year to
year due to the contractual obligation. The projected ending fund balance is
$96,983.

June 2017 Fund 130 - Student Nutrition Services
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FUND 140

DEFERRED MAINTENANCE




FUND 140 - DEFERRED MAINTENANCE

The adopted 2009 State Budget Act made several significant changes to this Fund.
The funding is now part of the Local Control Funding Formula (LCFF) as
unrestricted General Fund revenue. Local matches are no longer required. The
District has budgeted $301,300 for repair and maintenance projects, with the
funds transferred from Building Fund 210.

June 2017 Fund 140 - Deferred Maintenance
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FUND 1170

SPECIAL RESERVE OTHER THAN CAPITAL
OUTLAY PROJECTS




FUND 170 - SPECIAL RESERVE FUND FOR OTHER THAN
CAPITAL OUTLAY PROJECTS

The District adopted Resolution 2012.15 in 2011-12 to establish Fund 170 -
Special Reserve Fund for Other Than Capital Outlay Projects. After the fund was
established, the District transferred $10,000,000 from Fund 210 - Building Fund
into this account.

At the end of fiscal year 2013-14, the District received a one-time fund of
$7,159,830 as a result of the Redevelopment (RDA) settlement. In 2015-16, we
transferred out $4,159,830 to the General Fund to accommodate the one-time
spending plan developed for the District over the next three years.

We project $110,000 as interest earnings for the overall fund. There is no need to
transfer out funds to the General Fund to help balance the 2017-18 budget. The
projected ending fund balance is $12,620,784 for 2017-18 including $3,000,000
one-time RDA settlement designated for the new elementary school.

June 2017 Fund 170 - Special Reserve for Other Than Capital Outlay Projects
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FUND 200

POST EMPLOYMENT BENEFITS




FUND 200 - POST EMPLOYMENT BENEFITS

This fund was established by the District in 2005-06 as a reserve against unfunded
liability related to post retirement benefits according to GASB 45. The District is
required to disclose the unfunded liability amount on its financial statement starting
in 2008-009.

The only income projected under this fund is the interest revenue earned during the

year, which is estimated at $15,500 for 2017-18. The projected ending fund balance
will be at $1,700,591 for 2017-18.

June 2017 Fund 200 - Post Employment Benefits



T 10 T @3ed 00z a4

asuadx3 |ejo)

5 005°G1 005G} S08°1L 1191 awoduy| [ejo
- 00551 006G} G08°LL L19°L SWodu| - 8nudAsy - g
- 00G'Gl 005G} GOB'LL 119 1S3H3LINI 0998
anuaAsy - g
[ENJOY pajew}s3 8L-L102 21-9102 91-610¢ Sl-viog
s/ pasodoug pasodoud [en}oy pajewi}sy [enjoy [enjoy

$123r40 A9 ANN4 LN3JINAOTdING 1SOd
1395dN4d 8T-LT0Z A3SOd0Yd

1O141S1d TOOHIS a3ldINN SYLIdTIIA




FUND 210

BUILDING FUND




FUND 210 - BUILDING FUND

Revenues recorded in this fund are primarily from long-term leases.

The following are the details of the major leases:
* (Calaveras Center (Formerly Menlo Equity)
= Milpitas Montessori
» Merryhill (Formerly Rainbow Bridge)
= (alaveras Retail Center

The District is also projected to receive redevelopment pass-through revenue,
which is calculated by the county office.

Expenditures relating to capital purchases and property improvements are
recorded in this fund, as well as expenses associated with rental and lease property
management.

The revenue is projected at $2,614,438 from leases, rentals, redevelopment agency
pass-through, and earned interest. Expenditures are projected at a total of
$3,470,844 including $285,538 in salary and benefits for staff who manage the
Measure E Bond; $135,306 for other cost related to property management;
$1,450,000 regular annual transfer out to General Fund to support the routine
restricted maintenance program; $300,000 transfer out to Deferred Maintenance
Fund for repairs and maintenance projects. $1,300,000 is the new expenditure
budgeted in this year. $1,000,000 is for the starting up cost of the new elementary
school and $300,000 is to pay for the shared cost at the San Jose City College Joint
Use Center. The projected ending fund balance for 2017-18 is at $5,973,587.

June 2017 Fund 210 - Building Fund
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FUND 211

MEASURE E BOND




FUND 211 - MEASURE E BOND

On June 5, 2012, District voters approved Measure E, authorizing the issuance of up
to $95 million in general obligation bonds.

The following Phase I projects were completed during the summer of 2013:
e Burnett Elementary Modernization

Pomeroy Elementary New Multi-purpose Building

Randall Elementary Modernization

Spangler Elementary Modernization

Weller Elementary Modernization

Rancho Middle School Modernization

Russell Middle School New Portable Classroom Project

The following Phase II projects were completed by January 2015:
e Curtner Elementary Modernization
e Pomeroy Elementary Modernization
e Rose Elementary Modernization
e Sinnott Elementary Modernization
¢ Russell Middle Modernization
e Milpitas High School Pool Replacement

The following Phase III projects and the Milpitas High Modernization Project were
completed during the Fall of 2015:

o Zanker Elementary Modernization

e (alaveras Hills High School Modernization

The estimated interest revenue for fiscal year 2017-18 is $40,000. The estimated
expenditure for the bond program is $7,785,783.

The projects we will be working on are:
o New elementary school on McCandless
e Furniture purchases
e Technology purchases

June 2017 Fund 211 - Measure E Bond
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FUND 250

CAPITAL FACILITIES




FUND 250 - CAPITAL FACILITIES

The District collects fees from developers of residential and commercial buildings
based upon the square footage of the home or commercial facility to be built. This
money, also called School Impact Fees, is used to help provide facilities for students.
All fees collected from developers are deposited in this fund.

The total revenue is estimated at $1,100,000 in 2017-18, which includes $100,000
in interest earnings. Throughout the year, revenue is adjusted based on the actual
receipts. Total expenditure is projected at $2,850,399, which is primarily for the

phase one site work contracts of the new elementary school. The projected ending
fund balance is at $1,001,990.

June 2017 Fund 250 - Capital Facilities
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