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LCAP Goals 

1. High Quality (HQ) instruction in Common Core 
and Next Generation Science Standards (NGSS) in 
21st Century Classrooms

2. Ensure all students learn at high levels and close 
the achievement gap

3. Tiered supports that promote positive 
social/emotional development 

4. Parents encouraged to participate in their child’s 
learning experiences at school and home



Dashboard Data: Greatest Progress 

Group Growth Status LCAP Goal

English Learners + 22.9 points
ELA

Very High
61.8 points above level 3

#1 & #2

Socioeconomically 
Disadvantaged

+ 7.0 points
ELA

High
18.4  points above level 3

#1 & #2

Hispanic + 11.7 points
ELA

High
29.5 points above level 3

#1 & #2

Hispanic + 1.9 points
Math

High
18.4 points above level 3

#1 & #2



How will progress be improved or 
maintained?

Professional Learning Communities (PLC)
◻ Increase PLC protocol time.

Ask the Questions: What and Now What?

◻ What will we do to extend learning?

◻ What will we do to intervene to ensure the 
success of all. 

Know Our Students

◻ Purposeful and deliberate planning



Dashboard Data: Greatest Needs 

Group Growth Status LCAP GOAL

English Learners -7.9 points
Math

Very High
45.6 points above level 3

#1 & #2

Socioeconomically 
Disadvantaged 

-9.4 points
Math

Medium 
6.9 points below level 3

#1 & #2

Asian -3.8 points
Math

Very High
78.1 points above level 3

#1



Next Steps for Areas of Need

Professional Learning Communities
◻ Increase PLC protocol time.

Ask the Questions: What and Now What?
◻ What will we do in the classroom or grade 

level to ensure the success of all?
◻ What will be next steps if this doesn’t result in 

student success?
Know Our Students

◻ Purposeful and deliberate planning



On-Going Progress Monitoring 

◻ Common Frequent Formative Assessment 
Documents

■Meaningful and timely

◻ Participate in Professional Learning Communities
■Engaging students - Summer Reading for Teachers

◻ SBAC Student Learning Evidence Discussions
■Using initial data to set the stage 

◻ iReady Student Learning Evidence Discussions
■Supports on-going student learning discussions


