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Project Components 
 
The project deliverable is a strategic plan for Milpitas Unified School District. This plan will be 
informed by four components:    
 
1.) LCAP Thought Exchange  
2.) Interviews with Board Members 
3.) Visioning Convening 
4.) Community Meetings 
 

Framework 
 
Analysis of the different stakeholder engagements will allow Voler Strategic Advisors to identify 
and synthesize patterns and themes, as well as identify specific strategies and 
recommendations for District-wide action.  
 
 Voler Strategic Advisors will examine existing data from the LCAP Thought Exchange, which 

was gathered through an online process earlier in the year. This set of data will help to 
guide a strategic discussion of key themes at the in-person meeting(s) with the community.  
 

 We will hold in-person meeting(s) with the community to ensure an additional forum to 
gather their perspectives.  
 

 Voler Strategic Advisors will also facilitate interviews with Board Members as a way to 
capture and incorporate leadership voices in this strategic planning process.  

 
 We will also attend a Visioning Convening for additional insight and to learn about what 

attendees view as the future life of students. 
 

Timeline 
 
The timeline for this project is as follows: 
 
June  Analysis and synthesis of LCAP Thought Exchange data 
  Community meeting(s) – Date TBD 
 
June-July Stakeholder interviews and analysis 
 
August  Visioning Convening  
  Strategic plan development 
 
September Strategic Plan completed 


