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Process: Current Planning Efforts
2017 Staff/Stakeholder meetings

Management meetings
Thought Exchange 

Staff
Management
Parents
Students

Online surveys
Outreach

Public service announcements
Town hall meetings
Service group discussions

Site Visits
Summer site walks



http://musd.thoughtexchange.com/

Safety and security

Class size and school capacity

Extracurricular and athletics programs

Technology and learning tools

Traffic and parking

Facilities and infrastructure

Nutrition health and wellness

Process: Thought Exchange



most common requests

More security, cameras, fencing

Hydration stations

Running paths

Repair fields

Blacktop and concrete repairs

More covered seating and shade

Repair pull out lunch tables

Drop off area improvements

New tiled flooring

Process: Stakeholder meetings



“Milpitas High is in desperate need of an additional gymnasium...”

“Sinnott School desperately needs much greater perimeter security...”

“Open a new high school…”

“Build quality athletic facilities at both middle schools…”

Process: Online Survey



Process: Town Halls

Traffic and Safety

Two story construction

Update restrooms

After school facilities

Second high school

Portable classrooms

Technology



Process: Site Visits



Projects: Project List



Projects: Project List



Projects: MHS



Projects: Randall ES



Projects: Mattos ES 
Phases 2 and 3



Next Steps
September

October

November

December

January

February

Polling, continued project list refinement

Form priorities committee

Receive polling results, committee meetings

Committee meetings, project list refinement

Report to BOE with priority based project list

Potential future bond resolution and project 
list to BOE on Feb 13.



Next Steps: Funding Sources

● Prop 39 Clean Energy Grant: EMS project, HVAC replacement, Lighting

● Developer Fees: New Elementary Phase One

● State Facility Bond Funding: Applying for the New Elementary School 
Project. Modernization eligibility to be evaluated in Sept.

● Other Grants: Playground equipment grant 

● Joint Use Opportunities



Questions



Process: Past Planning Efforts
2014 Evaluation of 2012 Bond Unfinished Projects

2015   Principals and Staff Interviews
Interviewed MOT Director and Staff
LPA Architects Masterplan of MHS

Presented to BOE on 7/23/15
HMC Masterplan of Randall ES

Presented to BOE in April 2015
Engaged Roofing, Paving and HVAC Consultants
Steering Committee on Surplus Property

Presented to BOE on8/25/2015
Creation of Project List with Costs

Presented to BOE on August 25, 2015 


