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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

Samohi Parking

September 13, 2017
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Project Site

mBefore Measure BB Construction
= 360 Spaces

=sNeeded Parking for School to
Operate = 420 Spaces

=Current Availability = 204 Spaces
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Samohi Parking Needs

= Faculty & Admin: 160

= School Staff: 110
Other Daily Parkers: 70
(Facility Use, Food Services, Operations, Coaches, etc.)
= District Staff Daily: 20

= Van & Vehicle Parking: 5

= Visitors: 40

Daily Operational Need: 405
Optimal Daily Need: 420

*This does not include event parking need

Faculty & Staff Commute

(Based on 260 Full Time Staff Data)

Video of locations to come...
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[\m Existing Parking before
" Innovation Building

Total Parking: 359

[\m Existing Parking

Total Parking Existing: 204




. | Phase1& Il Parking

Total Parking during Construction: 117
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Phase III Parking

Total Parking — During Construction:181 (PH2; 1 level parking)
301 (PH2; 2 level parking)
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Phase IV Parking

Total Parking — During Construction:233 (PH2; 1 level parking)
353 (PH2; 2 level parking)

Phase V Parking

Total Parking — During Construction:301 (PH2; 1 level parking)
421 (PH2; 2 level parking)
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Phase VI Parking

Total Parking — During Construction:301 (PH2; 1 level parking)
421 (PH2; 2 level parking)
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Phase VII Parking

Total Parking — During Construction:192 (PH2; 1 level parking)
312 (PH2; 2 level parking)
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Phase VIII Parking

Total Parking — During Construction:152 (PH2; 1 level parking)
272 (PH2; 2 level parking)

Phase IX Parking

Total Parking — During Construction:152 (PH2; 1 level parking)
272 (PH2; 2 level parking)
Total Parking Phase Complete: 911
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Parking Needs per Phase

911911
600
4
500
421 421
400 359 353
301 30 30 312
272 272
23
204
18 19
15. 15:
117
Before Current  Phase1&2 Phase3  Phase4  Phase5  Phase6  Phase7  Phase8  Phase9  Completed
Innovation
m—planned M Additional == Needed
1 Parking Rental
.. . ) .
Based on 360 minimum spaces required, 5% escalation
2016-17 Parking Fees Paid - $ numbers to be verified
BN 2017-18 Estimated Parking fees - $ numbers to be verified
Planned 2nd Basement
Campus spaces  per Campus spaces  per
Construction Parking needed space total Parking needed space total
204 156 S 160 $ 274,560 183 1775 160 $ 311,50
Phase 1 & 2 (M&O Houses, Café, Pool) 117 243 $ 168 $ 449,064 117 243 S 168 $ 449,064
117 43S 176 $ 471517 117 43S 176 $ 471517
117 2438 185 S 495,093 117 2435 185 $ 495,093
Phase 3& 3A (S House, Library & Gold Gym) 181 1796 194 $ 382,933 301 505 194 $ 126218
181 179 $ 204 S 402,080 301 596 204 $ 132,529
181 1796 214 $ 4184 301 596 214 $ 139,156
Phase 4 (I house) 233 127$ 25 % 314,515 353 7% 2258 1733
233 1276 236 $ 330241 353 75 236 $ 18202
233 1276 248 $ 346753 353 746 2248 S 19112
Phase 5 (Eng Reno/Admin, Student Serv & Ctr) 301 598 261 $ 169,144 421 61 S 261
301 596 274 S 177,602 421 61$ 274
301 595 287 $ 186482 421 61 287
Phase 6 (Music) 301 596 302 S 195806 421 61$ 302
301 595 317 $ 20559 421 61$ 317
301 596 333 S 215876 421 61$ 33
Phase 7 (Blue Gym, Tennis & Greek) 192 168 S 349 S 645,432 312 48 S 349 S 184,409
192 1685 367 $ 677,704 312 485 367 $ 193,630
192 168 S 385 $ 711,589 312 485 385 $ 203311
Phase 8 (Baseball, Softball & Football/Parking) 152 208 S 404 S 925,066 272 88 S 404 S 391,374
152 2085 425 $ 971,319 272 885 425 $ 410,943
152 208 446 $ 1,019,885 272 885 446 $ 431,490
Phase 9 (Stadium & Basketball Courts) 152 208 468 $ 1,070,879 272 88'S 468 $ 453,064
152 2085 491 $ 1,124,423 2 88S 491 $ 475718
[ $ 516 $ - o1 $ 516 -

RENTALFEE $ 1

N

,185,744 RENTALFEE $ 4,923,686
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2023

2024

2025

2026

2027

u'] 2028

2028

2030

2031

2032

2033

203

2%,

2035

2036

{ 2037

arking Revenue

Construction

Phase 1& 2 (M&O Houses, Café, Pool)

Phase 3 & 3A (5 House, Uibrary & Gold Gym)

Phase 4 I house)

Phase 5 (Eng RenofAdmin, Student Serv & Ctr)

Phase 6 (Music)

Phase 7 (8lue Gy, Tennis & Greek)

Phase 8 (Baseball, Softball & Football/Parking)

Phase 9 (Stadium & Basketball Courts)

2nd Basement

Campus Parking  spaces needed  months per space
005 5

100 0 1005 s
100 0 1005 6
100 o 1005 6
369 269 w0s 6
369 269 1005 6
369 269 w05 7
354 254 w05 7
350 254 1005 7
350 254 005 8
405 305 w05 8
405 305 wos 9
405 305 008 9
405 305 008 9
405 305 1005 10
405 305 005 10
314 214 005 1
314 214 w05 1
314 214 wos 12
308 208 005 13
308 208 1005 13
308 208 1005 1
308 1005 15
308 1005 15
a11 005 16

Rental Costs

s

s .
s .
s 163486
5 171660
s 180243
s 18702
s 187637
s 197019
s 248406
s 260827
s 273868
s 287561
s 01940
s 31703
s 233568
s 245206
s 257508
s 262803
s 275943
s 289740
s 1483
s 153
4,336,191

WO PLAN
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Budget Costs

. Original Project Budget Included $18.5M of
COP Funding.

= On August 30, the Board Directed Staff to
Proceed with Design for Additional Work in
tCheéAgnount of $9.7M ($13M including Soft
osts).

= At Issue is Parking Level B2, in the Amount
of $13.8M ($18.5M including Soft Costs).

= Total COP Funding with Additional Work:

With Level B2 Without Level B2
$18.5M $18.5M

+$13.0M +S$13.0M

+S518.5M +S0 M
$50.0M $31.5M

Certificates of Participation

= The $50 Million would be supported by
COPs.

= They would be structured to be repaid by
developer funds (fund 40) at a rate of $4-
$5.5 Million per year. Developer fees are
restricted to capital improvements.

= [f/When another GO Bond would be passed,
we could pay off the COPs.

We are getting updated rates and scenarios
from Keygent.
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Questions

Thank You!

9/8/2017

12



