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2017-2018 District Goals:

Build a
collaborative and
healthy culture

-

Enhance
technology
knowledge, usage

Improve instruction
for student
outcomes

and delivery

Increase
enrollment to 3,500
high school and
adult students

Achieve financial
stability and
sustainability
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- Back to School Night

- Shadow Days for Students
- Law Day

- College and Career Fairs

Events and Actwutles _

- Parent Orientation

- Map Your Future College Transition Counselors

- Professional Development for Academic Teachers
- JPA Counselor Meetings

- Host SkillsUSA Regional Competition

- Health Occupations CTSO (HOSA)

- Cybersecurity Boot camp
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What is New at SVCTE?

- Increased Enroliment

- Balanced enrollment in AM and PM classes

- 1,000 participants at Parent Orientation

- SVCTE Lead Administrator (Sara Crowder)

- PBS Documentary Featuring SVCTE Students

- Mechatronics Engineering Class & Robotics Club
- Full 2" Dental Lab

- Culinary Program Upgrades

- STEM Teacher of the Year

- Infinite Campus Student Information System

- Silicon Valley Organization STRIVE - Internships
- SkillsUSA CTSO, 61 Competitors, 57 medals, 30 Gold
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Lora Hunter

Guidance Counselor, SVCTE & MUSD
Started at SVCTE in April 2017
58 Students
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SVCTE Courses
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Current Enrollment by Class

Advanced Auto Services
Animation/Internet Engineering
Auto Body Refinishing/Repair
Culinary Arts

Construction Technology

Dental Assisting

Electrical Maintenance; HVAC
Fashion Design & Textile Art
Film & Video Production

Fire Sciencel/First Responder
Forensic Science

Law Enforcement

Mechatronics Engineering
Medical Assisting

Medical Science-Health Careers
Mobile App Design

Pharmacy Careers

Sports Medicine & Kinesiology
Truck Mechanics

Veterinary Science & Technology
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5 Year Enroliment History

Milpitas
58
53 55
38
34 I
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
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Student Enroliment by School
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SVCTE 2016-17 RESULTS

74% of our classes are UC “a-g”

@% going to College from

Fire Science/First Responder

O/ employed in field related to class -
45% 'y

Dental Assisting

2@% students had internships

1 1 9 participated in Work Based Learning

s:_g—, é}@ students received certifications AA :'
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MetroED Top Priorites: Build a colfaborafive and heaifhy culfure I improwve instruction for sfudenf ouicomes I Increase enrollment to 3,500 high school and adulf sfudenfs I

LCAP Key Goals and Actions 2016-2018

Achieve financial stability and susfainability | Enhance technology knowledge, wsage, and delivery

State Priorities Positions Programs and Services Resources
Conditions of Learming \Hired Additional Siaff: - 100% appropriately credentialed, trained, and assigned = Direct Admini
teachers = Direct Instruction, x
State Priorties: 1, 2 & 7 - Pharmacy Career teacher - New teacher mentor development support program Specialist) » End of the year data (summative)
- Cybersecurity teacher - Direct Site Suy

Indicators: - Public Information Cfficer Mew programs added: = Instructicnal M
mc-mdﬁbns - Diata Accountability Spedialist - Cybersecurity 20168-17; Mechatronics 2017-18 consumable)
I - Grant Specialist 5 FTE - Provide inteniendle COUrse Comp|eter data

i g = Work Based Leaming Spedcalist 5 FTE - 100% student access to standards-aligned instructional professional leami
- Implementation of Sfandards & material - Provide oppaortun
Access to Programs « Align curriculum to Comimaon Core State Standards and Mext  ||leaming opportuni

going development

Generation Science Standards
= Facility repairs idenfified and action planis) implemented - on-

= AM session from 3 hours to 2 hours (2017-18)

= Map our Future College & Career Center

- Project Based Leaming Professional Development

- Updated and added technology resources

- Dual Enrcliment course offerings (2017-18; 2018-19)

= Ensure all studen
adequate faclities,
appropriate cours

Dual enrollment credits earned
UC a-g course completers

Industry certificates earned data

Data Collection

Pupil Dutcomes
State Prionty: 4

Indicators:

- Courze completer progress

- Indusfry certificates eamed

- Program Qualily Aszsessmentz

- Employer Advizory Boards (EABs)

= Student infernzhips
= Buzinezsz Parners

= IT Data Analyst
= T Webmaster
= STEM Specialist

- Student Information System (515) rrcommendation
- Improwed student data collection

« JPA Curriculum & Instruction quarterly meetings
» JPA Counselor monthly meetings

* District/School meetings
« Blackboard Parent Link

« Student Course Interest Survey (annual)

= District and School Strategic Plan
= IT District and School Strategic Plan

s (PLC)

ting cutcomes

- Semi-annua
objecs accompl

of plam
End of the year data (summati

- Course completer data

- Dual enroliment credits eamed

UC a-g course complaters

Engagement
State Priorities: 3, 5 & &

Indicators:

- Parent nvolvement
- Pupil Engagemeant
= School Climate

- Public Information Officer
- Director of Educational Services
- STEM Speciali

= College & Career Counselor

- Skills USA
- HOSA

» Guidance Counselor
» College & Career Counselor

- Implement Project Based Leamning (FBL)
- UG a-g course outline revision
- Community and Parent communication

= Discover “four Future event

» Parent Information Night

= Provide parents academic and college and career support
- Map "four Future Center

fior parents and community members to get|
ated events

and district website and social media

in extra-curriculuar events
= Host District"School professional developrment

= JPA Cumculum & Instruction quarterty mesti
= JPA Counselor monthly meefings
= District’School meetings

lackboard Parent Link

- Student and parent survey

- Increased numier of participants at)
events

= Increased number of parinerships

= Enroliment numbers and

attendance data from all courses
- Website




College /Career Indicator

- Your district can count studentsinour2or 3
hour classes.

- They count as a Pathway - Capstone class in
the levels listed below.

- Prepared Level

- Career Technical Education Pathway, plus one
element

- Approaching Prepared Level
- CTE Pathway Completion
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Attend an Upcommg SVCTE Event

1 Back to School Night
September 27 -6:00 pm

S'l'c n Valley
Career Technical Education

0 Year Centennial SVCTE Awards Night

Celebration
October 20, 2017 - 10:00am | M2Y 18,2018 -6:00 pm

http://svcte100.eventbrite.com
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CTE Conversations in Sacramento
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Come Visit Us at

SVCTE!
Alyssa Lynch, Superintendent
Alynch@MetroED.net
408-723-6464
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