
Board Self-Evaluation Result 

SAMPLE  

Number of members responded

Almost 
Always 

Often Less 
Often

Rarely
1. Conditions of Effective Governance 

Not 
Sure

Board unity 

 2  1  1  1 1. The board is focused on achievement for all students.  0

 3  2  0 0 2. The board is committed to a common vision.  0

 4  1  0  0 3. The board stays focused on district priorities.  0

 1  1 3  0 4. The board works well together.  0

 2  3  0  0 5. The board commits the time to become informed.  0

 1  1  2  1 6. Individual board members do not undermine board decisions.  0

Roles and responsibilities 

 3  1  1  0 7. Board members agree on the role and responsibilities of the board and 
the superintendent. 

 0

 4  1  0  0 8. Board members follow board agreements regarding speaking for the 
board. 

 0

5  0 0  0 9. Board members keep confidential matters confidential.  0

 1  2  1  0 10. The board gives direction to the superintendent only at board meetings.  1

 0  0  0  2 11. Individual board members do not attempt to direct the superintendent.  3

Board culture 

 3  1  0  0 12. The board treats the superintendent with respect.  1

 4  1  0  0 13. The board manages internal conflicts in a productive manner.  0

Area of growth for 
most members 

Area of growth for 
simple majority 

A strength for simple 
majority   

A strength for most 
members 



 
 
 
Other topic discussed: 
 

1. Conditions of Effective Governance 

Board operations 

Board meetings 

Board development 

 
 

2. Board Responsibilities 

Setting directions 

Structure  

Support 

Accountability 

Community leadership 

 
 


