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DAY 2
• CONTINUE WORK ON 

COMPETENCIES

• BEGIN WORK ON VISUAL

• BEGIN THINKING ABOUT 

IMPLICATIONS



DAY 3
• RECEIVE COMMUNITY 

FEEDBACK

• FINALIZE WORK ON 

COMPETENCIES

• FINALIZE WORK ON VISUAL

• MAKE RECOMMENDATIONS ON 

OUTREACH

• FINALIZE WORK ON 

IMPLICATIONS



IMPLICATIONS 

OF A PROFILE 

OF A 

GRADUATE
ProfileofaGraduate.or

g





The 4Cs

STUDENTS 4Cs COMPETENCIES

EDUCATORS 4Cs PEDAGOGY

ADMINISTRATORS 4Cs LEADERSHIP

OPERATIONS 4Cs POLICIES

CULTURE 4Cs CULTURE
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4 . L E A D E R S H I P
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A U S T I N ’ S  B U T T E R F L Y



A U S T I N ’ S  B U T T E R F L Y



A S S I G N M E N T  P H O T O



D R A F T  1 D R A F T  2

D R A F T  3 D R A F T  4 D R A F T  5

A S S I G N M E N T  

P H O T O

Source: Ron Berger, Expeditionary Learning
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PBL For 21st Century 
Success: Teaching Critical 
Thinking, Collaboration, 
Communication and 
Creativity

https://www.bie.org/object/books_others/
pbl_for_21st_century_success
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© 2015 EdLeader21 

DOWNLOAD
http://www.edleader21.com/rubric

PROMO CODE: CREATIVITY17





4 C S  P E R F O R M A N C E  

A S S E S S M E N T



C R I T I C A L  T H I N K I N G  R U B R I C
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N O R M S

• Hard on the content, soft on the people

• Be kind, helpful & specific

• Share the air (or “step up, step back”)

• Reflect on use of protocol

P R O J E C T  T U N I N G  P R O T O C O L



3 .  C U LT U R E

1 . P E D A G O G Y
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C O L L AB O R AT O R

C R E AT I V E  &  I N N O VAT I V E

C R E AT I V E  P R O B L E M  S O LV E R

E F F E C T I V E  C O M M U N I C AT O R

L E A D E R  B

A U T H O R I T A T I V E  

T O P  D O W N  S T Y L E

E X P E R T

M A N A G E R

L E A D E R  A



EdLeader21 is a 
professional learning 

community
of leaders focused on 

the 4Cs in K-12 
education.





C O N T E N T  M A S T E RY

C R I T I C A L T H I N K I N G

C O M M U N I C AT I O N

C O L L A B O R AT I O N

C R E AT I V I T Y

S T U D E N T  B

M A T H

S C I E N C E

E N G L I S H

S O C I A L  S T U D I E S

S T U D E N T  A



QUESTIONS?

@kenkay21

kkay@edleader21.com

www.edleader21.com


