
Goals for 2018-2019 

To enhance the quality of school readiness for preschool children in an effort to support the school 

district’s three prong approach of Supporting English Learners, Creating a Safe and Nurturing 

Environment, and in anticipation of developing College and Career Ready skills, focus in on closing the 

achievement gap. 

Activities to support the Goal Development: 

 Further develop the coaching system set up to support classroom teachers in the utilization of 

CLASS based strategies; Creative Curriculum Development and implementation; DRDP data 

collection, analysis; and IDP development for children. 

 Create a system to support teachers’ implementation of identified goals based on the Creative 

Curriculum/LACOE designed Fidelity Checklist data 

 Teachers will support parents in understanding their child’s growth and development by 

reviewing observations, data and future expectations based on DRDP 2015 individual child data 

 Family Advocates will Implement the Abriendo Puertas/Opening Doors curriculum, during the 10 

monthly parent site meetings in both English and Spanish.   

 During the fall, parents will be offered the CSEFEL training as part of our service design to 

support all families. These parenting classes will ensure parents have strategies for daily 

parenting issues and problems. 

 Increase parent participation in all Head Start events by at least 10%. 

 In growing with the SMMUSD interest of developing “Neighborhood Preschools”, begin to work 
on developing a co-located model of service for preschool programs which will include families 
who qualify for Head Start, California State Preschool Program (CSPP) or who need to pay the 
full fee for a preschool program. 

 A Human Resources Matrix documenting system will be developed (based on the LACOE Staff 
matrix) so that all staff are identified with qualifications, required information and status of 
important HR components (CPR, immunizations, etc…). 

 Staff will enter family data and family engagement contacts in a timely manner to facilitate 
ongoing monitoring of effective and efficient delivery of required services. 


