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Alignment of All Plans

▶ Staff is aligning all plans with the LCAP goals
▶ STEAM plan, TECH plan, Safety plan, etc.

▶ Once Profile of a Graduate is completed, this 

coupled with the LCAP goals will be our Strategic 

Plan
▶ All plans will fall within these overarching goals



▶ Consider having each school present their LCAP at 

a Board meeting
▶ What schools are doing at this time to address their 

specific LCAP goals

▶ Allows celebration of the successes, understanding 

of areas needing improvement, and how sites are 

addressing those areas

▶ Focus on a specific school site

▶ Would still approve all school plans in June

LCAP Presentations


