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Profile of a Graduate Process 
▶  Last session was held on January 31 

▶  Representation from business, education entities and HR 
officials in tech and healthcare industries 

▶  Three sessions were held to gather input and determine 
the essential competencies CUSD wants for our 
graduates 

▶  The key competencies are: 
▶  Self-Directed 
▶  Collaborative 
▶  Innovative 
▶  Critical Thinker 
▶  Caring (Compassionate/Empathetic) 

  



Next Steps 
Superintendent Gathers 
Additional Input 
▶  Students 
▶  Staff 
▶  Parents 

Cabinet Staff 
▶  Finalizes competencies 

based on input 
▶  Posts on website and in 

community mailer 
▶  Shares with external 

stakeholder groups 
▶  CUHSD, Local 

businesses, realtors ... 



Align Profile of a Graduate to LCAP 

▶  Align PoG, LCAP and all district plans into one 
Strategic Plan 
▶  Cabinet will work on alignment, timelines, monitoring 

process, etc. 
▶  Additional training, communication and other areas will 

be determined and addressed 
▶  Information will be trickled out and refined for 

remainder of school year 
▶  Big Launch will be at the Back to School Breakfast on 

8/16* 
* Date pending calendar approval 


