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Elementary Middle School High School

Enrichment Program
294 Students (K-6)

Summer ELA/MTH Intervention 
Program

90 Students (7/8th)

Summer Intervention Program
Students (9/11th)

ESY Program
152 Students (K-8)

Full Time Counselor ESY Program
CBI & SDC

Reading Intervention Program
(Incoming 3rd Graders)

Elevate Math 7/8 ELD Program
ELD & SDAIE Geography

SEAL Summer Bridge SVMI Math (Valdez) Semester Sessions

SVMI Math (Valdez) Summit Extended Learning Geometry W/ (Quadratics)

Kinder Camp Math Summer Bridge 
(Math 8 + Int. Math 1 preview)

Algebra  (Math 111 + Int. Math 1)

Girls Who Code
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Milpitas High School Intra-Year  Progress Monitoring and Intervention

A-G Progress Monitoring

● Intra-year grade 

tracking database, 

designed to monitor 

student progress toward 

A-G completion. 

● Academic Study Team 

(AST) Group of 

Counselors and Admin 

meet bi-weekly to 

discuss students.

EOS 

● Equal Opportunity 

Schools work with 

MHS to identify 

students who may 

show aptitude to be 

successful in AP 

coursework given 

opportunity and 

encouragement.

Naviance

● Naviance is a 

comprehensive college 

and career readiness 

solution that helps 

districts and schools align 

student strengths and 

interests to postsecondary 

goals, improving student 

outcomes and connecting 

learning to life.



Academic Study Team (AST)

1
● Data Reports are run and updated every three weeks with all students 

currently receiving a D or F in at least 1 class.
● Core Classes are isolated within the data set
● Students are sorted by highest number of D’s/F’s in core classes

2
● AST Team: Counselors and Administrators, SLS Coordinator, Cassy 
● Students are prioritized by “need” to receive academic counseling and 

possible intervention support or SST Referral
● The list of students can be approached in multiple ways





Equal Opportunity School

1
Ensure access to Advanced Placement courses and expand course offerings driven by student need.

● MHS continues to work with students in providing them opportunity and encouragement to participate in AP 
courses. MHS has seen an increase in AP Government due to the newly identified and interviewed students

2
Evaluate and continue partnership with Equal Opportunity Schools to identify missing students in AP courses. 
Implement strategies to increase AP participation.

● The EOS staff identifies students by using their survey and our student data. They provide us with a list of 
trusted adults and the possible class the student may be ready for/interested in taking depending on their 
individual responses and past academic history.

3
Staff will monitor student success as measured by class grades and Advanced Placement exam passing rate.

● MHS would like to create our own survey to identify students and continue with the one on one interviews. 
Moving forward. MHS would also use our PSAT data  and AVID to identify students. The  hope would be to 
apply the savings (cost for EOS is currently $10,000) If we are able to reduce this cost we may be able to 
purchase practice materials, reach out to outside agencies for tutorial support/interventions and support the 
cost of the actual AP exam.



EOS: Ethnicity Breakdown



EOS: Fall Grades Breakdown



Naviance
Aligning student strengths and interests to postsecondary goals, improving student outcomes

1
Tools and Curriculum Resources

● Surveys and assessments to help students, parents, counselors, and teachers to identify students strengths, 
skills, interests, and aptitude.

● Curriculum to guide students to explore and develop 4-year high school plans, college and career plans, 
college profiles and admissions, and more.

2
4-Year Plan and A-G/Post-Secondary Eligibility Tracking

● Master schedule course and transcript data is uploaded allowing students to choose their courses aligned to 
their post-secondary goals, and track their progress toward their college and career goals.

● Data and reports to assist counselors and teachers identify students off-track and provide guidance and 
interventions. Also provides data on matriculation to college and completion for alumni.

3
Access for ALL Students

● Naviance would allow for all students and families to have access to high school, college, and career 
planning, resources and tools at any time while enrolled.

● With counselor guidance and collaboration, curriculum and tools will be used in Freshman Life Management 
classes, AVID, academies, ROTC, and other learning communities at all grade levels. 
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