
Strategic Plan Update: 
March 29, 2018

Shelly Viramontez, Ed.D., Superintendent

Item	11.4



Profile of  Graduate

2



Profile	of		
Graduate:	
Graphic	
Option	A

3



Profile	of		
Graduate:	
Graphic	
Option	B

4



District ThoughtExchange
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District ThoughtExchange: Results and Insights

A	new	approach
} Launched	Jan.	2018
} 8,500	adults	invited

19%	participated
} Incorporate	into	LCAP	process
} Replaces	School	Climate	Perception	Survey
•More	authentic	input
• Faster	results
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Online Report
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The Process and Participants
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What Could Improve
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What is Appreciated
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What Successful Grads Need
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Summary Themes
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”Top Thought” Reports

13



Next Steps
} March-May:	Analyze	and	share	Top	Thoughts	reports	– schools	
and	district.

} April	2-6:	Review	with	district/school	leadership;	Post	live		
report	online;	Communicate	to	families/public

} April	2-20:		Student	Voice	ThoughtExchange
} Q1.	What	do	you	enjoy	most	about	learning	at	your	school?
} Q2.	What	could	improve	your	learning	experience	at	school?

14



Quick Tip – “Bully Reporting”
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CUSD Safe: Quick Tip* Reporting
Anonymous	reporting	option	for	bullying,	vandalism,	suspicious	activity
Launch	Date:	April	5
Communication:
• E-news
• Web	links
• Contact	Us
• Parent	Communication

• Decals/signs	for	school	windows	
and	bulletin	boards
Processing:	
School	Services	Dept.	receives	tips	and	follows	up/routes.

*web-based	Quick	Tip	reporting	provided	through	SchoolMessenger	at	no	charge.
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