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Community Liaisons  -
Roles and Responsibilities
● Community Liaison Meetings: 2 hr. monthly meetings

○ Roles and Expectations
○ Based on District needs we provide guest speakers with an 

expectation of implementation

● Meetings with Site Administrators
○ Evaluate job performance
○ Goal setting

● Individual meetings with Community 
Liaisons
○ Evaluate job performance
○ Goal setting

● Parent Engagement 
Overview: Toolkit



Leveraging Community Liaisons

● Attendance

● Academic

● Health

● Family/Home Support

● Parent Leadership



Parent Engagement  - Attendance

● Case management for 2016-2017 chronic/severe 
chronic student.  *Students missing 10% or more of 
the school year

● Home visits
● SARB Meetings
● School Attendance Initiative Programs



Parent Engagement  - Academic 

● STEAM workshops
○ FEI: Family STEAM Learning labs
○ Family Code Night

● Positive Parenting 
● Student Educational Development

○ FEI: Navigating Middle School
○ Greene Scholar Program

● Parent Enrichment
○ Adult ESL classes
○ Pre-GED classes

● Other
○ SST/IEP
○ Back to School Night/ Conferences



Parent Engagement  - Health

● Nutrition classes
a. 5210
b. 10 Steps to a Healthier You - Healthier Kids Foundation 

● District Wide Initiative: Medical, Dental, Vision
a. Referrals to services
b. Vision to Learn
c. Dentist With a Heart



Parent Engagement  -
Family/Home Support

● Immigration Workshops

● Housing Workshops

● McKinney Vento Families

● Foster Youth 

● Holiday Support



Parent Engagement  - Parent Leadership

● Project Cornerstone
● Parent Volunteers
● Family Bridge to College Day



Parent Engagement  -
Behavior & Social-Emotional
Targeted Parent Presentations

1. Bullying /Cyberbullying Prevention
2. Gang prevention
3. Angst film showing (373 attendees)
4. Drug and Alcohol prevention

Positive Parenting Class

Strengthening Families Class



Referrals to Community Based 
Organizations and Agencies



Next Steps

● Parent Project Jr.
● Community Liaison Referral Process
● Build Referral Capacity
● Increase Network of Community Based Organizations
● Community Liaison toolkit

○ Maximizing use and implementation
○ Identifying gaps
○ Expanding best practices


