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FUND 110 - ADULT EDUCATION

Milpitas Adult Education (MAE) serves over 3,500 adults, residence and non-residence,
yearly. The program also serves high school students whose graduation status is in
jeopardy, as well as inmates who are under the jurisdiction of the Santa Clara County
Department of Correction at the EImwood Correctional Center.

Since 2013, MAE has been a member of the South Bay Consortium for Adult Education
(SBCAE) mandated by Assembly Bill (AB) 86. With the passage of AB 104, in 2015, the
school is now funded through the state Adult Education Block Grant. The state will
apportion funds to the consortia, which will in turn be disbursed to each member.

MAE provides instruction in the following state-mandated curricular areas: adult basic
skills, adult secondary skills (high school diploma completion courses offered through
independent study, classroom-based instruction, and General Education Diploma
(GED)/High School Equivalency Test (HiSET) preparation), English as a Second Language
(ESL), Citizenship preparation class to take the naturalization test. All students who
complete the high school preparation program receive a MAE Diploma. The academic
requirements for those students are similar to the District’s high schools. The ESL classes
serve parents and other immigrants in the community. The classes are available onsite and
at various schools within the district. MAE offers a variety of fee-based community interest
classes. These courses are self-supporting and change from quarter to quarter in response
to community needs. Entry-level job training classes in computer applications and office
professional fields are also offered. Community members and school employees can receive
typing certificates for a nominal fee. All classrooms have computers with internet and the
facility is Wi-Fi enabled. In addition, all classrooms have projectors and other technology to
enhance instruction and provide students with digital literacy skills.

The Santa Clara County Correctional Facilities offer classes in adult basic education, HiSET
preparation, substance abuse relapse prevention, health and safety education, parenting,
conflict resolution, anger management, exit planning for release, and short term vocational
training. There are two computer labs for inmates, and teachers are able to utilize laptops
for instructional purposes. The labs are networked with GED, QuickBooks, Microsoft Office
and Windows 7 software. There are six stand-alone computers with software for GED prep
and ESL.

The 2018-19 projected revenue is $3,291,936. The projected ending fund balance is at
$1,071,973.

June 2018 Fund 110 - Adult Education
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FUND 120 -CHILD DEVELOPMENT CENTER PROGRAMS

The Child Development Center (CDC) provides part-day and full-day state preschool programs, as
well as a school-age program.

PART-DAY STATE PRESCHOOL PROGRAM

Five three-hour classes are held at the Rose and Sunnyhills CDC during the school year. They serve
approximately 100 state subsidized pre-kindergarten children and about 20 full-cost children.
Students are able to attend two, three, or five days a week. During the summer, two to three part-
day classes operate at the Rose CDC. The multilingual families make up 75-80% of the student
population. This program provides students with the opportunity to acquire various skills in
preparation for their entry into kindergarten.

FULL-DAY STATE PRESCHOOL/CHILD CARE PROGRAM

One full-day preschool program at Rose CDC serves approximately 24 children, ages 3 and 4. The
program operates 237 days per year from 7:30 AM - 5:30 PM. In addition to meeting the child care
needs of families in the community, a rigorous preschool program helps ready children for
successful entry into kindergarten. The state assists qualified working families by paying a portion
of child care expenses on a sliding scale. Other families pay full-cost tuition for child care services.

SCHOOL-AGE PROGRAM

The extended day program operates at Randall, Rose, and Sinnott elementary schools.
Approximately, 85 students ranging from transitional kindergarten through sixth grade are served
from classroom dismissal time until 5:30 PM.

School-age care is available during summer, district in-service days, and winter and spring break
weeks from 7:00 AM - 5:30 PM. Aside from being a safe child care environment, this program
supports each student’s classroom teacher in helping that child achieve and/or maintain academic
success. In addition to homework support, school-age program teachers and paraprofessionals
engage students in grade-appropriate activities intended to complement classroom curriculum.
Some families pay full-cost tuition fees, while others receive financial assistance from the state.

A NTABILITY
Both part-day and full-day preschool programs use the California State Preschool Learning
Foundations and Frameworks to guide their academic, social-emotional, and physical development

instruction.

Curriculum and program assessment for all CDC Programs are in strict compliance with the State
Adopted Desired Results Developmental Profile tools (DRDP-PS and SA), the Early Childhood and
School-Age Environmental Rating Scales (ECERS and SAERS), and the Funding Terms and
Conditions (FT&C'’s) for contracts with the California Department of Education.

The total revenue is projected at $1,603,799. Approximately, $1,142,249 is from State contracts for
subsidized child care and $294,726 from local revenue child care, subsidized parent fees and
program collaborations with Head Start, QRIS and the SCC Pilot Rate Program. Due to the state
funding shortfall and the rising cost of staffing, a contribution of $166,824 is estimated from the
General Fund to balance the budget in 2018-19.

June 2018 Fund 120 — Child Development
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STUDENT NUTRITION SERVICES
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FUND 130 - STUDENT NUTRITION SERVICES

The revenue projected for Student Nutrition Services in 2018-19 is $3,480,788,
which is similar compared to the current year. Each free and reduced-priced meal
served to students receives federal and state reimbursements. Full-pay meals and
afterschool snacks receive only federal reimbursement. Other revenue sources are
meals served to full-paying students and adults, ala carte sales, catering functions,
and contracts.

Lunch is served at all thirteen schools. Early morning breakfast is served at seven
of the nine elementary schools and all secondary schools. Eight elementary, two
middle and one high school offer “Second Chance” breakfast, served mid-morning.
All secondary schools sell ala carte items. Over one million reimbursable meals are
served to students each year, with an average of 4,420 lunches and 1,790
breakfasts daily. At MUSD, 28% of the students qualify for free meals, 8% for
reduced price of 40¢ for lunch and 30¢ for breakfast, and 64% are full paid. As of
March 31, 2018, there were 2,935 students who qualified for free meals and 766
students who qualified for reduced price meals.

Budget assumptions for the 2018-19 school year are based on state and federal
reimbursement rates, income from paid meals, and other food sales. We are
actively working with vendors to offer a greater variety of foods and menu choices
that will attract more students to participate in the breakfast and lunch program.
At the same time, we are evaluating our meal programs to ensure our service
continues to be student-centered, accessible, and desired by our diverse student
population.

With the cost of food and supplies continuing to rise, and the increase of employee
salaries and benefits due to contractual obligations, the SNS program requires a
general fund contribution of $120,941 to balance the budget in year 2018-19.

June 2018 Fund 130 - Student Nutrition Services
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FUND 140 - DEFERRED MAINTENANCE

The adopted 2009 State Budget Act made several significant changes to this Fund.
The funding is now part of the Local Control Funding Formula (LCFF) as unrestricted
General Fund revenue. Local matches are no longer required. Primarily revenue is
from Building Fund transfer-in of $500,000 and $2,000 from earned interest. The
District has budgeted $200,000 to replace two food services refrigerated trucks and
$302,000 for routine repair and maintenance projects. No ending fund balance is

projected.

June 2018 Fund 140 - Deferred Maintenance
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FUND 170 - SPECIAL RESERVE FUND FOR OTHER THAN
CAPITAL OUTLAY PROJECTS

The District adopted Resolution 2012.15in 2011-12 to establish Fund 170 - Special
Reserve Fund for Other Than Capital Outlay Projects. After the fund was established,
the District transferred $10,000,000 from Fund 210 - Building Fund into this
account.

At the end of fiscal year 2013-14, the District received a one-time fund of $7,159,830
as a result of the Redevelopment (RDA) settlement. In 2017-18, we transferred out
$1,650,000 to the General Fund to accommodate the one-time spending plan
developed for the District over the next two years. We are expecting $800,000 will
be carried over to spend in 2018-19 school year.

We project $190,600 as interest earnings for the overall fund and $200,000 transfer
from General Fund for the Solar Inverter replacement. There is no need to transfer
out funds to the General Fund to help balance the 2018-19 budget. The projected
ending fund balance is $13,455,117 for 2018-19, which includes $3,000,000 one-
time RDA settlement designated for the new elementary school.

June 2018 Fund 170 - Special Reserve for Other Than Capital Outlay Projects
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FUND 200 - POST EMPLOYMENT BENEFITS

This fund was established by the District in 2005-06 as a reserve against unfunded
liability related to post retirement benefits according to GASB 75. The District is
required to disclose the unfunded liability amount on its financial statement starting

in 2008-09.

The only income projected under this fund is the interest revenue earned during the
year, which is estimated at $21,150 for 2018-19. The projected ending fund balance
will be at $1,727,432 for 2018-19.

June 2018 Fund 200 - Post Employment Benefits
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FUND 210 - BUILDING FUND

Revenues projected in this fund are primarily from Milpitas Successor Agency pass-
through payment and revenue long-term leases.

The following are the details of the major leases:
= (Calaveras Center (Formerly Menlo Equity)
= Milpitas Montessori
= Merryhill (Formerly Rainbow Bridge)
= (Calaveras Retail Center

The District is also projected to receive redevelopment pass-through revenue, which
is calculated by the county office.

Expenditures relating to capital purchases and property improvements are
recorded in this fund, as well as expenses associated with rental and lease property
management.

The revenue is projected at $1,579,412 from redevelopment agency pass-through,
$1,244,034 from leases, rentals and $102,000 in earned interest. Expenditures are
projected at a total of $3,689,847. This includes $296,897 in salary and benefits for
staff who manage the Measure E Bond; $1,092,950 to help with construction of the
new elementary school and $350,000 is to pay for the shared cost at the San Jose
City College Joint Use Center. $1,450,000 for regular annual transfer out to General
Fund to support the routine restricted maintenance program; $500,000 for transfer
out to Deferred Maintenance Fund for repairs and maintenance projects. The
projected ending fund balance for 2018-19 is at $10,091,306.

June 2018 Fund 210 - Building Fund
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FUND 250 - CAPITAL FACILITIES

The District collects fees from developers of residential and commercial buildings
based upon the square footage of the home or commercial facility to be built. This
money, also called School Impact (Developer) Fees, is used to help provide facilities
for students. All fees collected from developers are deposited into this fund.

The total revenue is estimated at $150,000 for 2018-19, which includes $20,000 in
interest earnings. The reduction in developer fees is due to the fact that most of the
major development projects have been completed in 2017-18 and there are no
substantial projects in the near future. Throughout the year, revenue is adjusted
based on the actual receipts. With prior year fund balance carryover of $1,592,907,
the total expenditure is projected at $1,742,907, which is primarily for the phase one
site work at Mabel Mattos Elementary school. No ending fund balance projected.

June 2018 Fund 250 - Capital Facilities
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