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Budget Calendar

August/September 2018 | 45 Day Revision based on Governor’'s Budget

September 2018
December 2018
January 2019
March 2019
May 2019

May 2019

June 2019

2017-18 Unaudited Actuals

First Interim Report

Governor’s Proposed Budget 2019-20
Second Interim Report

Third Interim Report (If Necessary)
Governor's May Revise for 2019-20

Budget Adoption for 2019-20



Budget Assumptions for 2018-19

Enrollment Projection: 14,725

Funded ADA: 14,151.51

LCFF COLA: 2.71% with an additional increase of 0.99% = 3.7%

CalPERS: Employer Contribution increase of 2.53%

CalSTRS: Employer Contribution increase of 1.85%

State Categorical Programs (SPED & CNS): COLA of 2.71%

Discretionary Funds (One-Time): $168 per ADA - Assigned to Ending Fund
Balance

Lottery Funds: $194 per ADA; $48 per ADA must be spend on Instructional
Materials

Fiscal Stabilization Plan



Key Changes Since May Revise

e Budget Conference Committee

o  Approved agreement between Administration, the Senate, and the Assembly
m Increase in LCFF COLA to 3.48%
m Reduction in One-Time Discretionary Funds to approximately $168/ADA
e Note: The ongoing LCFF funding increase exceeds the amount of lost one-time
dollars after three years

e Budget Trailer Bill, AB 1808 (Released on June 12, 2018)
o Sets 2018-19 LCFF Base Rate at 3.7%



Proposed General Fund Revenues and Expenditures

2018-19 Budget

Unrestricted Restricted Total Fund

REVENUES

LCFF Sources $140,48624300 | $ 3,772,099.00 | $144,258,342.00
Federal Revenue $ 13500000 | $ 8,49351900 | $ 8.,628,519.00
Other State Revenue $ 493888600 | $ 7.013,980.00 | $ 11,952 ,866.00
Other Local Revenue $ 358102500 | % 625487400 | $ 9,835,899.00
TOTAL REVENUES $149,141,154.00 | $ 25,534,472.00 | $174,675,626.00
EXPENDITURES

Certificated Salaries $ 6086829900 | $ 1500744400 | $ 75,875,743.00
Classified Salaries $ 1684509900 | $ 6,055576.00 | $ 22,900,675.00
Employee Benefits $ 2270596200 | $ 10,132,031.00 | $ 32,837,993.00
Books and Supplies $ 3,92994000 | $ 238236400 | $ 6,312,304.00
Services and Other Operating Expenditures $ 18,178,94500 | $ 22,069,094.00 | $ 40,248,039.00
Capital Outlay $ - $ 20,000.00 | $ 20,000.00
Other Outgo (excluding Transfers of Indirect Costs) $ 173,970.00 | $ - $ 173,970.00
Other Outgo - Transfers of Indirect Costs $ (1,150,921.00)| $ 42368700 | $ (727,234.00)
TOTAL EXPENDITURES $121,551,294.00 | $ 56,090,196.00 | $177,641,490.00

EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING
SOURCES AND USES

$ 27,589,860.00

$ (30,555,724.00)

$ (2,965,864.00)




Proposed General Fund Revenues and EXx

nenditures

EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING

SOURCES AND USES $ 22128,141.47 | $ (30,584,741.78)| $ (8,456,600.31)| $ 27,589,860.00 | $ (30,555,724.00)| $ (2,965,864.00)
OTHER FINANCING SOURCES/USES $ - $ -
Interfund Transfers: $ - $ -
Transfers In $ 73300000 $ - $ 733,00000($ 73300000 | $ - $  733,000.00
Transfers Out $ 70,000.00 | $ 138,790.00 | $ 208,790.00 | $ 70,000.00 | $ 138,790.00 | $ 208,790.00
Contributions $(29,257,481.71)| $ 29.131,816.71 | $§  (125,665.00)| $ (31,192,360.00)| $ 31,192,360.00 | $ -
TOTAL, OTHER FINANCING SOURCES/USES $ (28,594,481.71)| $ 28,993,026.71 | $ 398,545.00 | $ (30,529,360.00)| $ 31,053,570.00 | $ 524,210.00

NET INCREASE (DECREASE) IN FUND BALANCE

$ (6,466,340.24)

$ (1,591,715.07)

$ (8,058,055.31)

$ (2,939,500.00)

$  497,846.00

$ (2,441,654.00)

FUND BALANCE, RESERVES

Beginning Fund Balance $ 2043379145 | $ 242954124 | $ 2286333269 | $ 1396745121 | § 83782617 | $ 14,805277.38
Ending Balance $ 1396745121 | § 83782617 | $ 14,805277.38 | $ 11,027,951.21 | § 133567217 | $ 12,363,623.38
Components of Ending Balance

Restricted $ - $ 83782617 |$%  837,826.17 | $ - $ 133567217 | $ 133567217
Reserve for Economic Uncertainty $ 5486,792.00| $ - $ 548679200 (% 532924500 | $ - $ 5,329245.00
Unassigned/Unappropriated Amount $ 848065921 % - $ 848065921 % 5698706.21 | $ - $ 5,698,706.21




Contributions to Restricted Programs

Program Contribution included in Change from 2017-18
9 Proposed Budget Estimated Actuals

Special Education $25.852,360 +6.77%

Routine Restricted

Maintenance $5,340,000 +8.18%

Total $31,192,360 +7.07%



2018/19 Budget Multi Year Projection (MYP)

LCFF Sources 144,258,342 145,820,909 146,232,805
Remaining Revenues 30,417,284 28,380,563 28,380,563
TofalRevenves  4ese2e 7azlarz 1746133
EXPENDITURES

Salaries & Benefits 131,614,411 134,607,336 136,778,245
Books/Supplies & Outlay 6,332,304 6,332,304 6,332,304

Services & Operating Expenses 40,248,039 40,248,039 40,248,039

Other Outgo & Indirect Costs -553,264 -553,263 -553,263

Future Spending Reductions -2,414,113 -7,577.959

Operating Net Increase/Decrease -2,965,864 -4,018,831 -613,998
Transfers In and Other Sources 733,000 733,000 733,000
Transfers Out and Other Uses 208,790 208,790 208,790
Current Year Increase/Decrease In Fund Balance -2,441,654 -3,494,621 -89.788
Beginning Balance 14,805,277 12,363,623 8,869,002

Restricted Ending Balance (only can be spent on

federal or state mandates, or per donor 1,335,672 1.335.672 1,335,672
requirements)

Reserve for Economic Uncertainty 5,329,245 5,346,609 5,256,821
2018-19 one-time discretionary funds 2,186,721 2,186,721 2,186,721
Unassigned/Unappropriated Ending Balance 3,511,985 0 0



Chart of Funds

Fund
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Operating Funds
Description

General Fund

Charter Schools

Child Development

Cafeteria

Reserve for Non-Capital Outlay

Self-Insurance

Fund
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Capital Funds
Description
Deferred Maintenance
Building Fund
Capital Facilities
County Schools Facilities

Special Reserve for Capital Outlay



Fund of Interest - “9” Charter Schools

Fund 09 Charter Schools Special Reserve Fund

Total Revenues $12,832,184
Total Expenses $ 10,867,821
Net Increase in Fund Balance $ 1,370,153
Beginning Fund Balance $ 2,133,565
Ending Fund Balance $ 3,503,718




Fund of Interest - “13” Cafeteria

Fund 13 Cafeteria Special Reserve Fund

Total Revenues $ 6,594,938
Total Expenses $ 6,594,938
Net Increase in Fund Balance $

Beginning Fund Balance $ 521,297

Ending Fund Balance $ 521,297




NeXt Ste pS (Through December 2018)

August/Sept. 2018: 45 Day Budget Revision Approval; State Budget Update
September 2018: Budget Advisory Committee Meeting

September 26, 2018: 2017-18 Unaudited Actuals

October 2018: Budget Advisory Committee Meeting

December 2018: Budget Advisory Committee Meeting

December 19, 2018: 2018-19 First Interim Report
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Board Study Session - Budget: TBD





