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PLAYWORKS

Exhibit A.3

Program Plan: TeamUp

Basic features

Program name TeamUp

Program overview The Program provides comprehensive onsite consulting and support
delivered by an experienced Playworks site coordinator who Is onasite for a
five-day block each month to model and teach sirategies, games, and
systems o develop and sustain a positive educational culture for everyone,
starting at racess,

Timeframe The Program operates during the school year. Program end date with
Customer will be based on the last day of the school year stated on the
original school calendar provided to Playworks, if Customer has a full year
schedule or altemative calendar, Playworks and Customer will determine
the end date of programming prior the qart of the school year. The school
yearstartson ____ and endson

Playworks personnel

Overview Playwarks will assign a sile coordinator ("Site Coordinator™) and program
manager ("Program Manager™) for the Program.

Site Coordinator Site Coordinator works onsite at the Customer and carmies out the activities

Activities described in the Plan,

Site Coordinator Playworks will ensure that Site Coordinator receives regular training in youth

Training development, group management, safety, leading healthy piay and physical
aclivities for elementary age-students, and mandatory reporting, and that
Site Coordinator is CPR and first aid certified.

Site Coordinator Playworks will ensure that Site Coordinator has complied with applicable

Screening, Testing, and | fingerprinting requirements, has no criminal or other record that would

immunizations disqualify the person from working with minors, has tested negative for
tuberculosis In line with Customer requirements, has any immunizations
required by Customer, and has otherwise satisfied requirement under
applicable law.

Program Manager Program Manager will supervise and provide Program implementation

Activities support to Site Coordinator. Program Manager will regularty visit Customer

- and carry out the observation, consultation, and other activities set out in the
Pian,

Customer personnel

Overview - Customer will assign two employees to serve as school recess coach
("Recass Coach") and school recess manager ("Recess Manager™).

Recess Coach Recess Coach will lead program components and receive ongoing coaching
and professional development from Site Coordinator and Program Manager
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as set out in the Plan. Customer will ensure that Recess Coach is made
available for all Program implementation, professional development, and
coaching sessions as set out in the Plan.

Recess Manager Recass Manager will supervise Recess Coach and serve as Customar's
lialson to Site Coordinator and Program Manager. Customer will ensure that
Recess Manager is mada available to provide ongoing support, observation,
and management to Recess Coach throughout the school year,

Principal : The principal of the Customer will attend all cansultation and evaluation
meetings with Program Manager as set out in the Plan, intiuding, without
imitation, an orientation mesting in the first week of programming and
approximately monthly throughout the program.

Workspace and equipment

Workspace Customer will make avallable to the Site Coordinator a workspace,
computer, printer access, intemet access, and classroom space for
Junior Coach Laadership Program trainings and other trainings set out in
the Plan.

Playground equipment | The Program will be implemented using existing playground equipment
provided by the Customer. Playworks may provide a list of suggested
playground equipment before the beginning of the schoal year. Playworks

will support the development of an equipment maintenance system.

Program components

Slte Coordinator on site | Site Coordinator will be onsite at each school on Monday - Friday for one
waek out of every four weeks during the course of the school year. The
onsite week at a school consists of four days for a total of § - 7 hours for
in-school and out-of-school programming, and one day for a total of four
hours of in-school programming.

In this Agresment, “Program Week” means the week Site Coordinator is
onsite at a Customar, and "Customer Implementation Week™ means a week
when the Site Coordinator is not onsite at a Customer.

Site Coordinator noton | During the weeks Site Coordinator is not onsite, Recess Coach will lead and
site facilitate the Recess and Junior Coach Leadership Program components of
the Program, using guidelines provided by Playworks

Recess Coach's racommanded tota)l hours will include all hours of recess
periods, one hour per Program week for Recess Coach to attend coaching
session with Site Coordinator, and ____ hours of of professional
development a year,

Playworks will provide Customer with a scheduls for weeks when the Site
Coordinator is not onsite,

Assassment During first two days of ihe first program week Playworks will conduct a
schookwide assessment , including observation and assessment of recess,
administrative and recess siaff.

Recess Playworks will support Recess Coach to use recess times for core
(grade level: all grades) playground games, sports, skills building activities, and cooperative games.
Site Coordinator will provide consultation and modefing for Recess Coach
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on stratagles for recess facifitation. During recess, Site Coondinator will be
focused on constiting and supporting the Recess Coach, and will not do or
ba responsible for yard supervision. Customer will provida certified adult
yard supervision during all recess periods and have full responsibility for
yard supervision.

Playwarks and Customer will work together to create an indoor recess plan
in case of inclement weather.

This element of the Program will start no later than the second rotation of
programming,

Class Game Time
(grade level: all grades)

Site Coordinator provides classtoom teachers with Class Game Time
support. The purpose is to teach students and teachers the rules,
expeciations, and skills of the games and activities provided during recess
in a safe and organized setting.

Site Coordinator will work with Customer to create the best possible Ciass
Game Time schedule, Depanding on the number of classrooms being
served, Class Game Times will range from 30 to 40 minutes on a rotating
schedule. Site Coordinator must approve all Class Game Time schedules
before distribution to teachers, Class Game Times may not be scheduled
during any regularly scheduled recess period.

Customer will ensure the presence of a credentialed adult, preferably the
classroom teacher, during every Class Game Time session.

This element of the Program will start no later than the third rotation of
programming.

Junior Coach
Leadership Program
{grade level: 4-6)

Site Coordinator will facilitate the establishment of a Junior Coach
Leadership Program, The purposae is to create student leadership within a
school and build student ownership of some key school functions. These
students serve as role models on the playground during recess.

Junior Coachas are selecied by through a process that includes
student applications, teacher recommendations, and parent permission,

During the schocl day, Junior Coaches are raquired to participate as leaders
at recess 1-3 times a week. Juhior Coaches are expecied to make up
missed work and maintain good grades to participate in the program. Junier
Coaches will lead games and activitles during the recess time as well as
help students manage conflicts if they arise,

Outside of the school day, Site Cocrdinator will lead 2-4 hours of skill
development trainings, team-building games, and fun Playworks activities in
order to prapare Junior Coaches for thair leadership role on the playground.
The trainings may be held before school, after school, or during enrichment
or elective blocks during the school day, Trainings are based on Playworks i
JCLP curriculum that includes, without limitation, thematic urits on Junior :
Coach Job Training, Conflict Resolution Strategies, Leadership
Development, and Inclusion Practices. Junior Coach teams are fimited to 15
students per training, Junior Coach attendance is required for all trainings in
order for Junior Coaches to participate in their leadership role at recess.

This element of the Program will start no later than the fourth rotation of
programming.
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Recess Coach
professional
development

Site Coordinalor and Program Manager will provide Recess Coach with
professional development throughout the school year. Warkshop content
will include; Playworks Theory of Change, Playworks program
implementation training, and strategies for maintaining a sustainable
program. Recess Coach will attend all professional davelopment
sessions.

Site Coordinater and Program Manager will provide Recess Manager and
his or her team with training related to managing and sustaining recess

improvemants with school staff.

Recess Coach coaching
sessions

Site Coordinator will provide a minimum of one hour of coaching sessions
with Recess Coach during the Program Week.

The session will focus on Recess Coach's development and capacity to
facilitate recess and the Junior Coach program during Customer
Implementation Weeks. Coaching content will include goal setting and
imptementation of best practices to achleve outcomes such as group
management strategles, rapport buflding, game facilitation, and leadership
development,

Playworks and Customer will detarmine the schedule for the coaching
sassions at the beginning of the school year,

Recess Manager
Coaching and Training

Site Coordinator will provide 1-2 hrs of direct consultation and/or
training for Recess Managers.

The session will focus on managing a recess team, understanding
and overseeing implementation of recess outcomes

Customer training

Playworks will provide training for teachers and staff of Customer. Such
training provides teachers and staff with best practices and examples to
impiement opportunities for play and physical activities for their students.

Customer will provide Playworks with a block of stalf development time,
ideally two to three hours, for such training during the first six weeks of the
school year, 1o be scheduled and communicated to Playworks before the
school year.

Curriculum and
assoessment tools

Playwarks may provide Customer with cumriculum that supports proagram
implementation. Curriculum and materials will include the Playworks
Playbook, Recess Coach Manual, Junior Coach Leadership Program lesson
plans, recess assessment tocls, and Class Game Time lesson plans.

Site Coordinator
Unavallability

If Site Coordinator Is unable to ba onsite during a Program Week due to

ilness or emergency, Program Manager will communicate with Customer i
regarding alternative support of Junior Coach training and coaching . |
sessions with Recess Coach. Program Manager may make additional '
observation visits to Cuslomer as needed to address such unavaiability.

Supervision

Supervision

Site Coordinator reports directly to the Playworks Program Manzager, who :
will supsrvise all program activities carried out in the Plan.

Observation visits

Manager will conduct observation visits at least once during school
implementation weeks. Program Manager will observe and assess recess
function and efficacy induding the impact of the Junior Coach program
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during recess, Program Manager will provide feedback to Recess Coach
and Recess Manager.

Consultation visits

Program Manager will make at lsast two consuitation visits to Customer,
one n the fall and one in the spring, Program Manager will formally evaluate
Program implementation and pravide Customer administration with
assassments and recommendations,

Relationship meeting

Program Manager will mest at least once in the spring with Customer
admindstration to evaluate ongoing Playworks programming and support for
continued school climate improvement. This may be combined with a
Consultation visit (above).

Program planning and impact

Information to be

provided by Customer

before school year staris

Impact measurement Playworks may use one or more of the following tools to measure program
tools impact.

® Junior Coach Training Attendance and Assessment: coaches track
attendance at junior coach training events and complete assessments
of skill development throughout the year,

e« Great Recess Framework observation tool: completed by Playworks
staff after obsarving recess.

* Racess observations and reflactions: complated by Playworks staff
afler cbserving recess,

# Annual Survey: completed voluntarily by school staff at the end of the
year,
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Incorporation by Reference ;
The terms and conditions of this Program Plan are héreby incorporated by reference and made a part hereof of the
Master Services Agreement, or Customer agreement, when applicable,

4
i

Confirmed and agreed:

PLAYWORKS EDUCATION ENERGIZED
Signature: % W
Printed Name:; ,\“.,A \3\ v 4“,,\,,\& 1

h )
Thle: ? AT 3‘ e \\\m wa:) e
Date: T W-

;
!

NAME OF CUSTOMER; _ dd‘fg sl -CU N

Signature: ' WW A thrk 44,

Printed Name: /%fg o A, C’Jéx{,w—&z,
Title: /%hcf;:g)at / |

Date: ¥ // 1) / 34
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Fee Schedule - Customer Fee Calculation

—

!

Quantity

Unk Pdeol Tohleh]

Playworks
Cantribullon]  Custormwr Fes

Onsite Coach Programs

A1 Coach (full-tme}

K

. $44,50000) -

Sherman Qaks

A2 Coach (part-ime)

Consultaiive Support Programs

A3 TeamUp

A4 Recass Raboot

AS Consuitation Visl

15t=fY Training Progms

AB G Facittation

AT Qeoup Management 1

A8 Group Mansgament 2

A Indocr Racoss

A0 Play Leadersiiip Exsentizts

A.11 Playworks in the Classroom

A2 Power of Play

A.13 Power of Play & Group Management

A.14 Recoss 360

A.15 Recoss implamentetion

A.18 Rocoss Program Susteinebiily

A.17 Racess Youlh Leadership

A.18 Staff Leadership on the Playground

A, 18 Toumarnarts

Travel for Siaff Training

Playworksl}

[A.20 Bundied or Add-On She Subscrtption

A.21 Stand-Alone Sits Subscription

[TOTAL

~$65,500.00] $44,500.00] $21,000.00]




Exhibit B

PLAYWORKS

Fee Schedule - Payment Terms & Details

Fee Total

The total fee for selected Playworks service(s) is:

$21,000.00

Payment Terms

Playworks fees are fixed, and may not be prorated, regardless of prograrm start or end date,
Paymient on all invoices is due within 30 days of invoice date (or within 60 days for Full year invoices).
Please make al! checks payable to Playworks Education Energlzed

;- |For full 'year -
sorvices:

' .Zcoach (part-tlmo)anda.s Toaml.lp

Please select ﬁ'om

' ,Full yaar involoed by 911!2018

| the following

[Semestar: 50% invoiced by 9/1/2018 and 50% by 1/20/2019

Iol $ |payment schedule

Quarterly 4 equal payments invoioed in 9!2018 11/2018 112019 and 4!2019

' Customer to be mvoucad upon servioes rendered

“ gou}ée- Amount Notes
Categorical funds
Customer Feo . .
tunding sources Gene. ral purpose funds
PTAIPTO
Other
Contact Name
Contact Title
Customer Address
Accounts i oa
Payable detail Emall Address
PO#
Additional detail
‘Confirmed and agreed:
PLAYWORKS EBUCATIO %/, SHERMAN OAKS
Signature: Signature: AAe ;
— ’ ———
Print Name:, I\Y\b\\?\ \\'?.{ nv\“\m_ Print Name: /%r&o /4 . e’éﬂ.t’&?‘-
Title: ?‘ 'QL:; e N\M‘\I\ﬁ;ﬁ Title; ¥ ;‘l ; /
Date; %‘\L\"\? Date: 57 // g / / P




