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School	Mission			

Mission:	

Creating	successful	bilingual	and	bi-literate	leaders	is	a	shared	
goal	among	the	team	at	Sherman	Oaks.	Our	collaborative	
work	environment	will	reward	us	with	respectful	critical	
thinkers	who	are	empowered	and	knowledgeable	leaders	who	
take	pride	in	their	accomplishments.



School	Celebrations	

❏ Strong	Instructional	Leadership	Team	

❏ Three	areas	of	focus	for	2018-2019

❏ Stellar	Positive	Behavior	Interventions	and	

Support	(PBIS)

❏ Teacher	Collaboration	Schedule

❏ Mini-Professional	Development	Sessions



Celebrations:	Data

◻ Data	Boards
◻ iStation Results



Data	Boards



#1:	Ensure	high	quality	instruction	aligned	to	standards	

◻ Spanish	Essential	Standards		

◻ Learning	Targets	

◻ Agreed-upon	Formative	Assessments

◻ Language	Percentages	and	Schedules

◻ Instructional	Materials	for	Language	Arts



#2:	Ensure	all	students	learn	at	high	levels	and	
close	the	achievement	gap

◻ Reading	Interventions

◻ Differentiated	Instruction

◻ TOSA	and	Intervention	Teacher	Support

◻ Professional	Learning	Communities	(PLCs)

◻ After	School	Support



#3:	Provide	tiered	supports	that	promote	
social/emotional	development		

❏ PBIS

❏ Toolbox	Curriculum

❏ Counselors





#4:	Engage	parents/guardians	in	child’s	education		

❏Parent	University
❏Foothill	Engagement	Institute
❏Cafecitos with	the	Principal
❏Responding	to	Thought	Exchange	Data
❏School	Governance	

(School	Site	Council	and	English	Language	Advisory	Committee)



On-going	Progress	Monitoring	

❏ Use	of	data	boards	to	consistently	monitor	
student	progress	

❏ Administrator	presence	in	classrooms	weekly

❏ PBIS	data	shared	monthly	

❏ PLC	Process:	Monitoring	the	impact	of	
interventions





Next	Steps	for	Areas	of	Need

◻ A	deep	look	at	student	assessment	calendar

◻ Scope	and	sequence	for	English	Foundational	
Reading	Skills

◻ English	Language	Development	program

◻ Communicating	our	successes


