HAYWARD UNIFIED SCHOOL DISTRICT
CONTRACT ABSTRACT FOR BOARD AGENDA ITEMS

Date: 09/16/2015

Name of Vendor: CSl: California School Inspections, LLC
Cost: $10,850.00
Purpose: FIT Inspections. Csl shall have an Inspector to conduct one (1) visual

inspection of each school facility of District (each a“ School Facility” and
collectively, “ School Facilities”) for the limited purpose of completing the“FIT”
developed by OPSC, provide CSI’s opinion asto (A) whether each School Facility
isin“good repair” as defined in the California Education Code (“ CEC") Section
17002(d)(1); and (B) each School Facility “rating” pursuant to CEC Section
17002(d)(2) (the “Inspection”).

Funding Sour ce: Genera Fund

Evaluation Criteria: 3 bid analysis, lowest bidder and refer ences checked

Term: September 17, 2015 - June 30, 2016 - FY15-16

Training and Maintenance/Warranty: N/A

Contacts: Joseph Conrad Luis, General Manager (707) 951-0056



HAYWARD UNIFIED SCHOOL DIST.

Consultant or Service Validation Form

Site Location:_District Office Date: 9/16/2015
Assistant
Dawn D. Superintendent,
Individual Requesting Consultant or Service: Riccoboni Title: Business Services

Brief Description of Need: (please reference i.e. Ed Code, District Goals, CDE compliance or SPSA)
FIT Inspection services in order to maintain compliance with Education Code 88 17002, 17047 regarding
school facilities’ “good repair” and rating.

Student/Staff/Site Council Mtg Conducted: Cves [1no [Na
SSC Approval Date:
Proposals Solicited: [#VES [ ] NO Resume Provided: [1ves Mo

Briefly describe justification for consultant or service provider selected:

Coalition for Adequate School Housing provided referrals upon request of several reputable companies that
would/could provide FIT inspections services. CSI: California School Inspections, Dixon Smart School House,
LLC, and Eric Hall & Associates were the three companies that responded and provided quotes. References
were checked and based on experience, references, scope of work, and cost CSl was selected.

Criteria/Metric for Contractor Evaluation: Experience, References, Cost.

Indicate Funding Code: General Fund Estimated cost $ 10,850.00

Other Consultants or Service Providers Contacted - N/A

Name Description of services offered Cost

1 CsSiI: California School Inspections FIT Inspections $ 10,850

Dixon Smart School House LLC

2 FIT Inspections $ 16,600
3 Eric Hall & Associates FIT Inspections $ 75,000
4

Action: |Z Approved [ IModified Approval [] Disapproved

[ ] Deferred Approval [ ] Follow-up Required Suspense Date:

con-val 1.3/ 02-2012



HAYWARD UNIFIED SCHOOL DIST.

Consultant or Service Validation Form:
The Scope of Work

1. Describe the service to be provided:

An inspector will conduct one visual inspection of each school facility and take pictures of any
applicable deficiency. A draft report will be submitted to the District for review, and a final FIT will be
submitted electronically thereafter.

2. Who is benefitting from the service? Specifically, who will be served (number of students, grade,
etc.)?

All site stakeholders present and future will benefit from a well designed and executed property
maintenance and management plan that begins with a thorough and proper inspection.

3. What are the expected outcomes? What will students/teachers be able to do after they receive the
service?

It is expected that the buildings, classrooms, and grounds will be clean and fresh and in good working
order after implementation/execution of plan post-inspection.

4. How is it measurable? What tools/data will be used to measure student success?

LCAP

5. What impact should we expect? What is the short term/long term impact on those served?

It is expected that potential safety issues will be addressed timely, a strategic asset longevity plan will
be put in motion, and day-to-day repairs will be prioritized and responded to accordingly.

6. Why did you choose this contractor? If more than one school, why were these schools chosen?

References were checked and based on experience, references, scope of work, and cost CSI was
selected.

con-val 1.3/ 02-2012



SCHOOL INSPECTION AGREEMENT
Between
CSI: California School Inspections, LLC
And
HAYWARD UNIFIED SCHOOL DISTRICT

This SCHOOL INSPECTION AGREEMENT is entered into this _17%" day of September, 2015 (the “Agreement”) by and
between Hayward Unified School District, (hereinafter “District”), and CSI: California School Inspections, LLC, a
California company (hereinafter “CSI”), each being a “Party” and collectively the “Parties”.

RECITALS

WHEREAS, CSl is specifically skilled, trained, experienced, and competent to render the Services (as defined below); and

WHEREAS, it is necessary and desirable that CSI be retained by the District for the purpose of performing the Services on
the terms and conditions of this Agreement.

AGREEMENT

NOW, THEREFORE, the Parties agree as follows:

1.

Agreement Period. The “Agreement Period” begins September 17%, 2015 (the “Effective Date”) and will
automatically expire on June 30™, 2016 (the “Expiration Date”).

Services. During the Agreement Period, CSI agrees to provide to District and District agrees to purchase the services
below (the “Services”).

Inspection Services.

(i) CSl shall have an Inspector to conduct one (1) visual inspection of each school facility of District (each a
“School Facility” and collectively, “School Facilities”) for the limited purpose of completing the “FIT”
developed by OPSC, provide CSI’s opinion as to (A) whether each School Facility is in “good repair” as
defined in the California Education Code (“CEC”) Section 17002(d)(1); and (B) each School Facility
“rating” pursuant to CEC Section 17002(d)(2) (the “Inspection”).

(i) The Inspector shall take photographs of the conditions such Inspector determines, in his or her sole and
absolute discretion, to be deficient.

(iii) CsSlI shall provide an initial draft of the FIT to District for review. Subject to CSI’s right to conduct an
additional inspection of the School Facility, if the District completes and signs CSI’s form of liability waiver
and certifies that the School Facility conditions listed as deficient or extremely deficient on the FIT have
been repaired and such conditions are now in “good repair” (as defined in the CEC), CSI may, at its sole
and absolute discretion, update the rating set forth in the final draft of the FIT.

(iv) Upon completion of the Inspection and District’s approval of the final FIT, CSI shall deliver to District one
(1) electronic copy of the FIT report for each school and all the photographs taken related to the FIT

Payment of Fees.

a. Fees. For the Services provided pursuant to the terms of this Agreement, District agrees to pay CSI $10,850 (the
“Fee”) as indicated in the “Price Quote for Services.

b. Payment Plan. The Fee is payable in two installments, 1% installment ($5,425) due upon signing Agreement
and second installment ($5,425) due upon delivery of Final FIT to District.

c. Travel; Lodging Expenses. All travel and lodging expenses incurred by CSI in connection with the Services are
included in the Fee.

District Acknowledgement. District hereby acknowledges and agrees to the following: (a) the FIT contains the
minimum inspection criteria required by the CEC; (b) if an Inspector determines that a condition not expressly




identified in the FIT constitutes a deficiency, the Inspector may note such deficiency on the FIT; (c) while some critical
conditions are identified on the FIT as extreme deficiencies, the list under each section of the FIT is not exhaustive;
(d) in the opinion of CSlI, if a condition deficiency requires immediate attention and, if left unmitigated, could cause
severe and immediate injury, illness or death of the occupants, an Inspector may record this deficiency as an extreme
deficiency and generate a poor rating; (e) the FIT is designed to evaluate each School Facility within a reasonable
range of facility conditions and it is possible that the Inspector may identify critical School Facility conditions that
result in an overall school rating that does not reflect the urgency and severity of those deficiencies and/or does not
match the ratings description on the FIT and in such instances, the Inspector may reduce the resulting school score by
one (1) or more grade categories and describe the reasons for the reduction in the FIT; (f) the Inspector cannot be
expected to discover all defective conditions of a School Facility and therefore the opinion of the Inspector or CSI
may not accordingly reflect the actual condition of the School Facility or School Facilities; (g) the Inspector and the
Inspection are limited by the terms and conditions of this Agreement and the fact that the Inspection is a visual
inspection only; (h) neither CSI nor the Inspector shall conduct any repairs or contract to repair any deficient items
reported on the FIT; (i) the Services provided herein do not include assistance relating to the California Office of
Public School Construction’s Deferred Maintenance Program or School Facility Program; (j) CSl is not a building,
engineering, plumbing, roofing, electrical, fire protection, flooring or warm air heating, ventilation or air conditioning
contractor; and (k) the Inspection Services provided hereunder are for the limited purpose of conducting a visual
inspection of the School Facility to complete the FIT and provide an opinion of the rating of the School Facility in
order to compile such information into the SARC for District.

Waiver. District hereby voluntarily waives, releases and forever discharges, and has no right to make a claim or file
a lawsuit against CSI or any persons associated with CSI for any injuries (including death or damage to property)
resulting from CSI’s performance of its obligations under this Agreement, including, without limitation, the Inspection
and completion of the FIT, unless and only to the extent that such damage is caused by the willful misconduct of CSI.

Entire Agreement. This Agreement, including, without limitation, the Standard Terms and Conditions attached
hereto as Exhibit A and the Price Quote for Services, is the final expression of, and contains the entire agreement
between the Parties with respect to the subject matter hereof and supersedes all prior understandings with respect
thereto.

Exhibits. All exhibits referred to in this Agreement are attached hereto and incorporated herein by this reference.

Counterparts. This Agreement may be executed in counterparts, each of which shall be deemed an original, including
copies sent to a Party by facsimile transmission or in portable document format (pdf), as against the party signing such
counterpart, but which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, District and CSI have made and executed this Agreement as set forth below

CSl: DISTRICT:

California School Inspections,, LLC ~ HAYWARD UNIFIED SCHOOL DISTRICT

Signature: Joey C. Luis Signature:
Date Signed:  8/31/15 Date Signed:
Print Name:  Joseph Conrad Luis Print Name:
Title: General Manager Title:
Address: 5355 Brentford Way Address:
El Dorado Hills, CA 95762

Phone: 707-951-0056 Phone:

Fax:

Email: josephconradluis@gmail.com Email




EXHIBIT A - STANDARD TERMS AND CONDITIONS

1. Scope of Services; Independent CSI. CSI’s services purchased by Customer and described in the Agreement (the “Services”) detail the initial scope of services anticipated
by CSI as of the effective date of the Agreement (“Initial Scope of Services”). District acknowledges that the Fee (as defined below) is based on this Initial Scope of
Services. If CSI determines that the Initial Scope of Services may be or has been increased anytime during the Agreement Period, CSI reserves the right to increase the Fee
to compensate for the unanticipated or additional services. This Agreement is not for lobbying services and CSl is not being retained to provide lobbying services to District.
The parties agree that California School Inspections is an independent contractor and the Agreement shall not be construed to create a relationship of agent, servant,
employee, partnership, joint venture, association or any other relationship.

2. Payment. For purposes of the Agreement, the Fee and any other applicable fee pursuant to the Agreement shall be collectively referred to herein as the “Fee” or “Fees.”
District acknowledges that the Fees are based on the Initial Scope of Services anticipated by CSI as of the date of this Agreement. The Fees shall be billed to District and
District shall pay the entire amount within thirty (30) days after District receives CSI’s invoice.

3. Termination. Either party may terminate the Agreement, with or without cause, by delivering written notice of termination to the other party not later than thirty (30) days
prior to expiration of the Agreement Period. The effective date of termination shall be the expiration of such Agreement Period. Upon termination, CSI will invoice District
for any Fees owing and District shall pay the full invoice amount within thirty (30) days after receipt of CSI’s invoice. If District terminates this Agreement, it shall not be
entitled to any reimbursement of the Fee. Except as set forth in this Section 3, neither party shall have any liability to the other for damages resulting solely from a party’s
termination of this Agreement in accordance with this Section 3.

4. Notice. All Agreement notices must be in writing, directed to the party’s address set forth below such party’s signature in the Agreement and shall be deemed to be received
in accordance with the following: (a) in the case of personal delivery, on the date of such delivery; (b) in the case of facsimile transmission, on the date upon which the
sender receives confirmation by facsimile transmission that such notice was received by the addressee, provided that a copy of such transmission is additionally sent by mail
as set forth in (d) below; (c) in the case of overnight courier, on the second business day following the day such notice was sent, with receipt confirmed by the courier; and
(d) in the case of mailing by first class certified mail, postage prepaid, return receipt requested, on the fifth business day following such mailing. A party may change the
address stated in the Agreement by giving notice to the other party.

5. District’s General Responsibilities; District Acknowledgment. During the Agreement Period, in addition to the obligations set forth in the Agreement, District is
responsible for the following: (a) ensuring that District, its employees and contractors properly identify and comply with laws and regulations applicable to District’s
activities; (b) completing any documents required by CSI for any service obtained by District; (c) importing only data that reflects student performance to the grade level
into the school site plan to ensure confidentiality and consistency with FERPA guidelines; and (d) monitoring assignments of login and passwords to assure FERPA
compliance. District acknowledges that CSI’s full, accurate and timely performance under this Agreement is materially dependent upon District’s reasonable cooperation
and assistance. District further acknowledges that CSI’s Initial Scope of Services and Fee presume a reasonable amount of cooperation and assistance from District, such
as District’s timely provision of certain information, documentation and personnel. CSI has explained its requirements in this regard to District and District agrees to meet
these requirements.

6. Further Assistances. Upon request of the other party, CSI or District shall execute and deliver additional instruments and take additional actions as may be necessary or
appropriate to perform the Agreement.

7. Assignment Prohibited. Neither party may assign any rights or obligations under this Agreement without the prior written consent of the other party. Any purported
assignment in violation of the provisions of this Section 7 shall be null and void.

8. Family Educational Rights and Privacy Act (“FERPA”); California Education Code. CSI may have limited access to student information only for purposes of
providing the legally required notification services, if any, specified in this Agreement. CSI performs the Services as an agent of District and has no right to access or utilize
student information for any other purpose. CSI, its officers and employees, shall comply with the Family Educational Rights and Privacy Act and California Education
Code Sections 49073 et seq. at all times.

9. Confidential and Proprietary Materials of CSI. During performance of the Agreement, CSI may provide materials or disclose information to District that CSI considers
proprietary or confidential including, but not limited to CSI’s training handbooks, policy manuals, instructions, copyrighted checklists and forms (“CSI’s Materials™).
District agrees that District acquires no interest of any kind in CSI’s Materials. At all times during and after the Agreement Period, District agrees (a) to keep CSI’s Materials
in confidence and trust for CSI; (b) not to disclose, duplicate or otherwise use CSI’s Materials, except in furtherance of CSI’s performance per the Agreement; (c) to limit
access to CSI’s Materials to District’s employees and/or contractors who have a “need to know;” and (d) to promptly return all copies of CSI’s Materials to CSI after a
request is made.

10. Limitation of Liability; Indemnification. In no event shall CSI’s liability to District, for any reason arising out of this Agreement, exceed the amount of the Fee actually
received by CSI under this Agreement. CSI shall not be liable for any consequential damages. District shall defend, indemnify and hold harmless CSI and all of its agents,
directors, officers and employees from and against any and all claims, liabilities, losses, damages, judgments, costs and expenses (including attorneys’ fees) and threats
thereof, whether arising in tort, contract, statute or otherwise, arising out of or in connection with or relating to CSI’s performance of the Services, unless it is finally
determined to have arisen solely from CSI’s gross negligence or willful misconduct. CSI shall defend, indemnify and hold harmless District, and all of its agents, directors,
officers and employees from and against any and all claims, liabilities, losses, damages, judgments, costs and expenses (including attorneys’ fees) and threats thereof,
whether arising in tort, contact, statute, or otherwise, arising out of or in connection with or relating to CSI’s performance of the Services if it is finally determined to have
arisen solely from CSI’s gross negligence or willful misconduct.

11.Governing Law; Enforcement Costs. The Agreement shall be governed by and construed in accordance with the substantive laws of California. If any legal action
(including arbitration) is commenced to enforce the Agreement’s terms or a party’s rights or obligations under this Agreement, then the prevailing party shall be entitled to
recover all fees and costs incurred by the action, including reasonable attorneys’ fees and arbitrators’ fees, in addition to any other relief to which the party may be entitled.

12. Judicial Reference. In the event a dispute is not resolved through discussions and negotiations among the parties, the dispute shall be decided by general reference
procedures pursuant to Code of Civil Procedure Section 638 et seq., as modified by the provisions of this Section 12, and any subsequent provisions mutually agreed upon
in writing by the parties. The reference shall be conducted in accordance with California law, including, but not limited to, the Code of Civil Procedure and the Evidence
Code. The parties shall be allowed to conduct discovery in the manner provided by Code of Civil Procedure Section 2017 et. seq. BOTH PARTIES HEREBY WAIVE A
JURY TRIAL OR PROCEEDING IN CONNECTION WITH ANY DISPUTE ARISING OUT OF THIS AGREEMENT. All general reference proceedings hereunder
shall, unless all parties hereto otherwise agree, be conducted in a mutually agreeable location in the County of Sacramento, State of California.

13. Modification; Interpretation; Severability; Construction. No modification or supplement to any provision of the Agreement shall be valid, unless executed in writing
by both parties. No provision of the Agreement shall be construed to require the commission of any act contrary to law. If any term, provision, covenant or condition of
the Agreement is held to be invalid or otherwise unenforceable, the rest of the Agreement shall remain in full force and effect and shall in no way be affected, impaired or
invalidated. CSI shall have the full power and authority to interpret, construe and administer the Agreement and CSI’s determination shall be binding and conclusive on
the parties for all purposes. The headings preceding each Section and subsection of this Agreement are solely for convenience of reference only, are not part of the
Agreement, and shall be disregarded in the interpretation of any portion of the Agreement. Whenever required by the context of the Agreement, the singular shall include
the plural and the masculine shall include the feminine and vice versa. The Agreement shall not be construed as if it had been prepared by one of the parties, but rather as
if both parties had prepared the same. Unless otherwise indicated, all references to paragraphs, Sections, subparagraphs and subsections are to the Agreement.

14, Waiver. Either party’s failure at any time to enforce any default or right reserved to it, or to require performance of any of the Agreement’s terms, covenants, provisions
by the other party at the time designated, shall not be a waiver of any such default or right to which the party is entitled, nor shall it in any way affect the right of the party
to enforce such provisions thereafter.

15.Force Majeure. A party shall not be liable under the Agreement as a result of any delay, failure or interruption caused by the other party or third parties, an act of God,
acts or orders of governmental authorities, acts of civil or military authorities, catastrophes or other cause (other than financial) beyond the party’s reasonable control, and
such nonperformance will not be a default hereunder or a ground for termination of the Agreement
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EXHIBIT B - DISTRICT SCHOOLS TO BE INSPECTED

Stonebrae Elementary
Brenkwitz High

Hayward High

Mt. Eden High

Tennyson High

Bowman Elementary
Burbank Elementary
Cherryland Elementary
East Avenue Elementary
Eldridge Elementary

Eden Gardens Elementary
Fairview Elementary
Glassbrook Elementary
Harder Elementary
Longwood Elementary
Lorin A. Eden Elementary
Palma Ceia Elementary
Park Elementary

Ruus Elementary

Schafer Park Elementary
Southgate Elementary
Treeview Elementary
Bret Harte Middle

Cesar Chavez Middle
Anthony W. Ochoa Middle
Winton Middle
Strobridge Elementary
Martin Luther King, Jr. Middle
Eden Gardens Elementary
Tyrrell Elementary

Faith Ringgold School of Arts and Science



