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Team Introductions
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Agenda

• Overview of the Plan Development Process

• Presentation of the Districtwide Sustainability Plan

• Discussion on Implementation of the Sustainability Plan
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THE SUSTAINABILITY PLAN



Project Vision

The SMMUSD District-wide Sustainability Plan will lay out a roadmap 

for:

• UNITING SMMUSD’s many existing sustainability initiatives;

• INCORPORATING sustainability into Education Services and all 

aspects of student learning; and 

• INTEGRATING climate protection, resource efficiency, waste 

management, and other sustainability practices into District 

operations.
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Intent of the Sustainability Plan

• Minimize the District’s environmental impact

• Transition to a top-down management structure

• Institutionalize resources and programs Districtwide

• Make the District more resilient
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Sustainability Plan Boundaries

• District Operational Control

o Addresses what the District owns and operates
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Plan Development Process

DISTRICTWIDE SUSTAINABILITY PLAN

Three Phase Process – Community Driven & Collaborative Effort 

• Phase 1: Engage (Feb. – May 2018)

• Phase 2: Assess and Create (May – Aug. 2018)

• Phase 3: Develop (Sep. – Feb. 2019)



Plan Development Considerations

• Community Input

• Research on Peers

o Local school districts

• Local/Regional Context

o Local cities, County, and State

• Industry Best Practice
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Key Findings & Challenges
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Sustainability Focus Areas

Climate

Education & Engagement

Energy Efficiency & Renewables

Water
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Solid Waste

Transportation

Food, Nutrition & Wellness

Green Building & Operations



• Baseline & Performance Metrics: Fiscal Year 2017-18

• Goals: Ongoing, 2020, 2025, 2030

• Current Initiatives

• Recommended Strategies

• Project Costs & Funding Mechanisms:

− Capital Costs
− Cost Saving Potential
− Grants
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Sustainability Plan Elements



Mission

Establish a baseline for the District’s climate impacts 

and pursue climate neutrality by reducing greenhouse 

gas emissions, resource consumption, and pollution 

contributing to climate change.

CLIMATE



CLIMATE GOALS



Mission

To educate the next generation of environmental 

stewards, increase the environmental literacy of 

the District community, and inspire action to 

promote sustainability.

EDUCATION & ENGAGEMENT



EDUCATION & ENGAGEMENT GOALS



ENERGY EFFICIENCY & RENEWABLES

Mission

Minimize the use of energy resources, convert to clean, 

renewable energy sources, and redirect financial 

resources towards student learning.



ENERGY EFFICIENCY & RENEWABLES GOALS



WATER

Mission

Preserve water resources for future generations and 

support regional water goals by implementing water 

conservation and efficiency measures, eliminating 

sources of water waste, and promoting the capture 

and infiltration of stormwater.



WATER GOALS



SOLID WASTE

Mission

Design an integrated waste management program 

that minimizes the generation of waste, encourages 

the recovery and diversion of reusable materials 

from the waste stream, improves efficiency in the 

utilization of natural and material resources, and 

protects the environment. 



SOLID WASTE GOALS



TRANSPORTATION

Mission

Convert to environmentally friendly vehicles and fuels, 

reduce single occupancy vehicle trips, and encourage 

sustainable transportation methods such as carpooling, 

walking, and biking that enhance mobility and decrease 

congestion.



TRANSPORTATION GOALS



FOOD, NUTRITION & WELLNESS

Mission

Offer a healthy, nutritious, and environmentally 

sustainable Food Services program and promote 

student wellness by delivering nutrition and health 

education to all students. 



FOOD, NUTRITION & WELLNESS GOALS



GREEN BUILDINGS & OPERATIONS

Mission

Provide sustainable, healthy, and safe environments for 

the District community through the adoption of 

sustainable building design principals, construction 

methods, and operational practices that minimize 

environmental impact and maximize health.



GREEN BUILDINGS & OPERATIONS GOALS



IMPLEMENTATION OF THE 
SUSTAINABILITY PLAN



Success Factors and Recommendations

• Leadership

• Program Management

• Monitoring and Reporting

• Communications

• Recommended Strategies
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THANK YOU


