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PURPOSE 
PILOTING ELD CURRICULUM?

To provide a safe after school education, 
enrichment, and youth development program 
for targeted elementary and middle school 
students.
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REVIEW

• Start up concerns expressed
–Student supervision and safety
–Adequate meals
–Lack of enrichment program

• Concerns and Improvement Plan Addressed with 
Creative Brain

• Site visits



CURRENT STATUS

• Student Supervision & Safety
• Meal Provisions
• Enrichment Program



NEXT STEPS

• Student Supervision & Safety
–Continue to ensure adequate adult to student ratio
–Provide ongoing training and support on class management to 

staff
–Meet with principal regularly to discuss concerns

• Meal Provisions
• Enrichment Program
–Ensure enough equipment for all students to be actively 

engaged
–Provide additional training to staff to better support student 

participation/learning



RECOMMENDATIONS

• Continue to actively monitor your sign-in and sign out procedures to 
ensure students are accounted for al all times on campus.

• SRCS Nutrition Services will meet with the Provider to develop reasonable 
and reimbursable snacks and meals that may “supplement” the existing 
supplier to balance out the meal needs of students.

• Have a monthly meeting to review: 1. Caseloads, adequate capacity and 
waitlists 2. Facility concerns 3. Student concerns. 

• Publish a monthly newsletter to go out by April 30 that is in English and 
Spanish.



RECOMMENDATIONS (CONTD)

• To better serve students enrolled in the ASES program, SRCS will share access 
to computer labs or Chrome Carts.

• Music equipment should be purchased for full implementation and replaced as 
needed.

• Creative Brain staff be trained on access any available information on a student 
so they may ensure proper homework and assignments to students who may be 
struggling.

• By April 27, 2019 the Provider will 1. Develop a philosophy statement that is line 
with the District’s published behavior goals, 2. Outline a progressive level of 
consequences for student actions, 3. An outline of how parents will be notified of 
this progressive level of consequences and 4. Meet with staff to train behind this 
behavioral guideline.

• Meet with District Staff to review these improvements by March 30, 2019 in 
person or by phone and again on April 29, 2019 to review progress.



QUESTIONS


