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Long Range Facility Planning
Santa Monica – Malibu Unified School District

What got us here

1. Previous and Ongoing Facility Improvements
a) Measure BB

i. Middle and High School - modernizations and building replacements
ii. New Edison Elementary

b) Measure ES
i. Classroom Technology Modernization
ii. Window Paint Floor Modernizations and HVAC installation and upgrade
iii. Samohi – Discovery Building
iv. Adams – Performing Arts Center
v. Athletics upgrades 
vi. Malibu Alignment

2. Bond Passage
a) Measure SMS - $485 M
b) Measure M - $195 M

Overview
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Long Range Facility Planning
Santa Monica – Malibu Unified School District

What’s in process

3. Campus Plans
a) Samohi Campus Plan
b) Malibu Campus Plan
c) Olympic Transformation

4. Preparation for ES and MS Campus Plans
a) Educational Specifications
b) Other Planning Tools

i. Sustainability Plan
ii. ADA Transition Plan
iii. District Standards and Construction Guidelines
iv. Technical Needs Assessment

Overview
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Education Specifications
Santa Monica – Malibu Unified School District

• Outline the physical requirements needed to support the 
educational curriculum/program

• Are based in the Curriculum Goals and Core Values of SMMUSD; 
Education driven and established by Educators

• Help create equity and parity throughout the District while allowing 
unique identities and specialized programs for individual schools

• Are required by California Code of Regulations, Title 5

Districtwide Educational Specifications 

What’s the purpose



Santa Monica - Malibu Unified School District 6

Educational Specifications
Santa Monica – Malibu Unified School District

• Reflect the educational processes already occurring and the direction learning 
is headed in our schools

• Are a blueprint for a standard; Chart aspirational goals for learning and 
facilities

• Are a metric to compare existing facilities against, not a requirement

• Are used to move our schools toward these goals 

Every space/school will not/cannot be changed to meet 
these standards. Applying the Educational Specifications will 
move all of our school sites toward the goals.

Districtwide Educational Specifications 

Are and Are Not
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SMMUSD Educational Specifications
Santa Monica – Malibu Unified School District

• Establish Future Instructional Delivery That Aligns to Goals of the SMMUSD 
LCAP and Excellence Through Equity Initiative

• Provide 21st Century Learning Environments That Encourage Individual, Small 
Group and All Class Collaboration That Embraces the Unique Programs at 
SMMUSD 

• Design Spaces for Students to Function at the Highest Level 

• Enlist Results Driven Approach to Student Success 

• Increase Student Engagement as Part of a Project Based Learning Model

• Provide a Road Map Designed to Align with Future Facilities Master Planning

Districtwide Educational Specifications 

A Road Map
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SMMUSD Future Delivery Model
Learning Innovation for the 21st Century

Integrated Learning Progression & Whole Child Approach
Linear, Demonstrable Connectivity
Multi-Modal :  Text, Model, Oral, Collect Data,  
Multimedia, Visual Displays, Evidence
A Mix of Pedagogy & Spatial Planning
Dynamic “Non-Classroom” Environments

Nurturing a New Kind of Student

Integrated Learning Progression

E M H

Highly Collaborative & Interactive:  Nimble, Responsive,                   
Connecting With Peers/Globally Connected
Utilize Strategies That Simulate Real World Synthesis 
of Information
Curricula That Adequately Prepares Students
Produce Outcomes That Keep Pace With Future Career Trends

Pre-K
T-K

Districtwide Educational Specifications 
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Learning Model & the Future of SMMUSD
Learning Innovation for the 21st Century

Reggio Emilia
Inspired 

Environment 

Project 
Based 

Learning

Districtwide Educational Specifications 

Whole Child
Approach

Blended Learning
Model

Specialized/
Career Learning

Individualized/
Personalized

Learning

Interest Based
Learning

Inquiry Based
Learning
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Enlarged 
Classroom 

Environments

Break Out Zones
For Independent

Study Areas

Dedicated Wet,
Messy Areas

And Dry Areas
For Maker Activities

Classrooms That
Can Expand

And Contract
For Larger Programs

Space for Push-In
And Pull-Out

Programs

Space to Leave

Multiple
Projection

Walls

Mobile
Technology

1:1 
Relationship

Student
to Device

Ability to 
Film,

Record &
Print

3D
Printer
Access

Fully
Functional

WIFI at
Outdoors

Fully
Programmed

Outdoor
Classrooms

Commons &
Teaming Zones
For a Variety of
Collaboration

Display
Space

Storage
For Project
Materials

Private
Mentoring

Space

Social
Relaxation

Space

Districtwide Educational Specifications 

Projects In Place
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Common Themes: Elementary Schools
Santa Monica – Malibu Unified School District

• Add Pre-K to all Elementary Campuses
• Plan Evolution of Campuses over Time

• Develop Campus Plans and Adjacencies
• Replace Old Portables
• Safe and Secure Environments

• Provide Consistency of Instructional Spaces Across the District
• Technology, WiFi
• Outdoor Learning Spaces

• Focused Pathways; Zone Classrooms for Specific Uses

• Increase Classroom sizes to Accommodate a Variety of Learning Modalities

• Expand Flexibility & Mobility in Classrooms for Project Based Work

Districtwide Educational Specifications 

Nurturing a New Kind of Student

What We Heard
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Common Themes: Elementary Schools
Santa Monica – Malibu Unified School District

• Program Outdoor Space Adjacent to Classrooms to Increase Learning Areas

• Provide Teaming Areas with Additional Amenities, Resources, Space for Pull-
Out Programs, and Learning at Various Scales

• Arrange Science / Art Classrooms to also be Programmed as Maker Spaces to 
Provide for New Uses

• Re-imagine Libraries as Central Hubs On Campus; Expand and Shift to 21st

Century Approach to Resources & Amenities

• Add Separate Multipurpose and Cafeteria at Each Campus to Increases 
Program Opportunities

Districtwide Educational Specifications 

Nurturing a New Kind of Student

What We Heard
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Common Themes: Middle & High Schools
Santa Monica – Malibu Unified School District

• Program Adjacencies on Campuses to Maximize Connections

• Increase Classroom Sizes to Accommodate a Variety of Learning Modalities

• Expand Technology & Teaching Walls to Encourage a Project Based Learning 
Approach

• Add Breakout Spaces Between Classrooms & In Corridors at Existing Buildings 
for Additional Flexibility and Opportunity

• Increase Flexibility & Mobility in Classrooms for Project Based Work
• Allow Indoor/Outdoor Flexibility to Increase Program Opportunities
• Provide Teaming Areas with Additional Amenities, Resources, Space for Pull-

Out Programs, and Learning at Various Scales

Districtwide Educational Specifications 

Nurturing a New Kind of Student

What We Heard
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Common Themes: Middle & High Schools
Santa Monica – Malibu Unified School District

• Define Program Requirements for STEAM

• Program Cafeteria Spaces to Accommodate a Variety of Uses

• Provide Specialized Learning & Career Technical Education Pathways
- Business, Banking & Entrepreneurship - Culinary & Hospitality Management
- Film & Entertainment - Coding & Gaming
- Green Engineering Technology - Professional Music Development
- Visual Arts (3D Visualization, VR, Graphics)

• Establish Pathways from Middle School to Specialized Learning at High Schools

• Develop Partnerships with Community: Local Business, Industry & Higher Ed
• Allow Distance Learning
• Connect Middle School and High School Athletics

Districtwide Educational Specifications 

Nurturing a New Kind of Student

What We Heard
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Common Themes: Campus Sites
Santa Monica – Malibu Unified School District

• Security and Safety
• Perimeter Fencing
• Increase Visibility
• Remove Blind Corners Making All Areas Easier to Supervise

• Building Access and Security
• Align Campus Entrances, Improve Main Entrance Security
• Improve Wayfinding

• Drop-Off, Pick-Up, Parking and Pedestrian Access

• Food Service and Nutrition Upgrades
• Whole Child Approach Districtwide
• Campus Gardens

Districtwide Educational Specifications 

Nurturing a New Kind of Student

What We Heard
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Learning Environments – 1st-2nd Grade PBL Classrooms
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – 1st-2nd Grade PBL Classrooms
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – 1st-2nd Grade PBL Classrooms
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – 1st-2nd Grade PBL Classrooms
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – 1st-2nd Grade PBL Classrooms
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Elementary Science and Art Instructional Areas
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Elementary Science and Art Instructional Areas
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Elementary Library
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Elementary Library
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Culinary & Café: Dining, Nutrition and the Whole Child
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Culinary & Café: Dining, Nutrition and the Whole Child
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Outdoor & Intermediate Spaces
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Campus Safety & Security
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Learning Environments – Campus Safety & Security
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Other Planning Tools – Districtwide Plan for Sustainability
Santa Monica – Malibu Unified School District

Other Planning Tools
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Other Planning Tools – ADA Transition Plan
Santa Monica – Malibu Unified School District

Other Planning Tools
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District Standards & Construction Specifications / Needs Assessment
Santa Monica – Malibu Unified School District

Other Planning Tools

District Standard Construction Specifications and Design Guidelines:
Construction Specifications and Design Guidelines establish future facility standards for all SMMUSD facility 
projects. They will define minimum functionality, quality standards, acceptable products and manufacturers, 
and building requirements. As we move towards Measures SMS and M projects, it is essential that we 
update these specs and guidelines that were last updated at the start of Measure BB in 2008.

Technical Condition Assessment (Facility Optimization Solutions):
A facility condition assessment (FCA) is a tool that facility managers and owners use to proactively inform 
projects and budgets and help develop long-term capital planning strategies. An FCA is an objective, 
independent, third party review of the existing physical conditions of a given asset or group of assets. It 
documents the current state and the anticipated direct construction costs for building systems corrections 
and their components. 
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Facilities Assessments – Hiring Architects
Santa Monica – Malibu Unified School District

Facilities Assessments – Process & Schedule

Campus Assessment groupings:

• Lincoln Middle School
• John Adams Middle School
• Edison, Roosevelt and John Muir Elementary Schools and the Santa Monica 

Alternative School House (SMASH)
• McKinley and Rogers Elementary Schools 
• Franklin and Grant Elementary Schools  
• New School and Webster Elementary Schools 
Campus assessments are NOT required for the following SMMUSD schools:
• Santa Monica High School
• Olympic High School
• Malibu Middle and High Schools
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Facilities Assessments – Process & Schedule
Santa Monica – Malibu Unified School District

Facilities Assessments – Process & Schedule

Campus Assessment Schedule

Project Schedule and Milestones
• Planned Board Award June 27, 2019
• Planned Commencement of AE Services July 1, 2019
• Reports are due as follows:

• Campus Assessment(s) October 31, 2019
• Site Plans and Prioritized Project Lists due February 28, 2020
• ROM Estimates and Schedules April 15, 2020
• Draft Reports Due May 31, 2020
• Final Reports Due July 1, 2020 
• Board Approval of Final Reports September 2020



Santa Monica - Malibu Unified School District 35

Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

• Replace portable classrooms with a new building containing large maker spaces and 
additional standard classrooms

• Add a second MPR (Cafeteria or Auditorium) to campuses with only one MPR. Upgrade 
Kitchens

• Repair and upgrade outdoor learning areas to expand smaller classrooms, add shade 
structures

• Add preschools so every school has a preschool. Improve Pre-K, T-K and K classrooms and 
outdoor learning areas

• Reorganize front of the campus to improve safety perimeter, Possibly, add or create a 
parent space

• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Middle & High Schools
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

• Complete Window, Paint, Floor and Door Modernizations and HVAC additions
• Transition Old Shops Buildings to new Maker Spaces/Project Based Learning Facilities
• Create new outdoor learning areas, add shade structures
• Assess Lincoln’s Pool Building and Theater
• Reorganize front of the campus to improve safety perimeter, Possibly, add or create a 

parent space
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures
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Prioritization and Budget Process
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Assessments will result in individual campus plans and a prioritized project list with 
estimates

The Board will determine the projects to be achieved with Measures SMS and M funds

After Board Selection of Potential Projects:
• Architects will begin designing phase 1 projects
• Entitlements for each campus plan will be developed, including California 

Environmental Quality Act and Coastal Develop Permits (as required)
• Adopt Education Specifications (as needed)
• Pursue additional funding opportunities



Santa Monica - Malibu Unified School District 38

Design, Phasing and Construction
Santa Monica – Malibu Unified School District

Prioritization, Design and Construction Question & Answers



Santa Monica - Malibu Unified School District
Long Range Facility Planning
Educational Specifications

QUESTIONS ???



Santa Monica - Malibu Unified School District 40

Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Franklin Elementary
• Replace 11 portable classrooms with a new two story building containing 6 large maker 

space classrooms and 8 additional standard classrooms
• Replace the double portable MPR with a new Cafeteria/MPR and Kitchen
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Reorganize front of the campus to enclose the classrooms with security measures. Add or 

create a parent space
• Improve the Preschool areas to support more preschool space. Possibly move 

Kindergarten and develop new Kinder playground
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Grant Elementary
• Replace 6 portable classrooms with a new two story building containing 6 large maker 

space classrooms and 4 additional standard classrooms
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Upgrade the Kitchen
• Reorganize front of the campus to enclose the classrooms with security measures. Add or 

create a parent space
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Edison Elementary
Received a new campus as part of Measure BB
• Expand and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Replace temporary Lunch Tent with permanent structure



Santa Monica - Malibu Unified School District 43

Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

McKinley Elementary
• Replace the 3 portable classrooms and rethink the use of the front of the school
• Replace 6 portable classrooms with a new two story building containing 6 large maker 

space classrooms and 4 additional standard classrooms
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Upgrade Kitchen
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Will Rogers Elementary
• Replace 6 portable classrooms with a new two story building containing 6 large maker 

space classrooms and a new preschool facility and play yard
• Construct a new Cafeteria/MPR and Kitchen
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Add or create a parent space
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures

Possibly incorporate Maple Street property into campus
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Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

John Muir/SMASH
• Replace 4 portable classrooms with a new preschool facility and play yard and possibly a 

new Auditorium/MPR
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures especially on second level
• Upgrade and possibly expand kitchen
• Reorganize front of campus to improve entry and security, possibly add or create a parent 

space
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures



Santa Monica - Malibu Unified School District 46

Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Roosevelt Elementary
• Replace 10 portable classrooms with a new two story building containing 6 large maker 

space classrooms and 8 additional standard classrooms
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Rethink the front yard to improve kinder and preschool, possibly add or create a parent 

space
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Webster Elementary
• Replace 3 portable classrooms with a new two story building containing 3 large maker 

spaces
• Construct new Preschool and play yard
• Create another MPR
• Upgrade Kitchen
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Elementary
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

New Point Dume/Cabrillo Elementary
• Replace 8 new portable buildings with a new building or buildings containing:

• 4 large maker space classrooms and 4 additional standard classrooms
• Office and entrance to school, possibly with parent room
• Preschool with play yard

• Construct new MPR or Cafeteria, upgrade Kitchen facilities
• Repair and upgrade outdoor learning areas expanding smaller classrooms, add shade 

structures
• Improve drop off/pickup and add additional parking
• Add solar PV structures and other sustainable measures



Santa Monica - Malibu Unified School District 49

Potential Outcomes – Middle & High
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

Lincoln Middle School 
• Needs Assessment for replacement or modernization:

• The pool building, upgrade pool and locker rooms
• The theatre, to make it ADA compliant, replace seats and upgrade facilities
• The old shops building, to transform into project based learning facility
• Special Education spaces, add restrooms and elevator

• Window, Paint & Floor Modernization
• Upgrade Kitchen
• Develop outdoor learning areas
• Add solar PV structures and other sustainable measures
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Potential Outcomes – Middle & High
Santa Monica – Malibu Unified School District

Facilities Assessments – Potential Outcomes

John Adams Middle School 
• Needs Assessment for replacement or modernization:

• The 90s shops building, to transform into project based learning facility
• Science Building

• Window, Paint & Floor Modernization
• Upgrade Kitchen
• Develop outdoor learning areas, especially between finger buildings
• Add solar PV structures and other sustainable measures
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