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❖ SMMUSD Aligned

❖ Developmentally Appropriate 

❖ Reggio Inspired/Constructivist

❖ STEAM Enhanced

❖ Socially Just and Culturally 
Responsive Practices

Our Preschool Design 



Changes in SMMUSD

Moving away from Federal Funding Constraints
• Changes in population characteristics and needs

• Uneven access to support services

• Siloed learning environment

Towards a Flexible System aligned to Local Conditions 

• Community demographics

• Universal support services

• Diverse learning environments



With program shifts, which policies and 
practices are indispensable to developing high 

quality early learning experiences for children?*

*According to a New America Education Policy Brief, September 2017



Program
Improvement

Program 
Improvement

Program 
Improvement

Funding

PK – 3 Alignment
Family 

Engagement

Curriculum, Instruction 
and Assessment

Family and Community 
Engagement

Bilingual Community Liaisons to 
support parent engagement and 

leadership development

Health Services
Nurse and RD to support well 
being of preschoolers  (vision, 

hearing, dental)

Mental Health 

Services
Providence Saint Johns 

Pinwheel Project

Learning Differences 
Support 

Working with Special 
Education to further 

collaboration opportunities

Vertical Alignment 
Opportunities

Early Learning Team and 
Vertical level conversations 

Academic Support
Constructivist learning experiences, 

STEAM enhanced; culturally responsive 
and socially just practices; learning 

through play; Early Learning coaches for 
staff; staff professional development 

SMMUSD Universal Services

District Funding Support
A commitment of $1,000,000/year for 5 years to offset 

the cost of wrap around services



Updates on Communication and Outreach Plans

• Developed classroom opportunities to 
reflect the economic, social and academic 
diversity found in SM and Malibu

• Expanding service opportunities for all 
preschool classrooms (mental health, 
health, education, family engagement)

• Continuing financial and programmatic 
support for federally qualified resident 
families

• City of Santa Monica

• Santa Monica College

• Santa Monica Public Library

• Connections for Children

• Providence St. Johns

• Family Services of Santa Monica

• Community Corporation of 
Santa Monica

• SMMUSD PTA



Fiscal Considerations

• California State Preschool Program 
(CSPP) funding to subsidize state 
eligible students

• Families who are not eligible for 
subsidy will pay the monthly fee

• General Fund to subsidize federal and 
state eligible students

• Supplemental Grant to subsidize 
Seaside programs, Seaside classroom 
conversions, Early Learning Coaches 
and staff Professional Development



SMMUSD Preschools for 2019-2020
Site Hours Type of Program Estimated Tuition*

Adams Preschool (3) 7:30am – 6:00pm Extended Day $1225/month

Edison Seaside (1) 8:45am – 2:45pm Full Day $1394/month

Franklin Seaside (1) 8:00am – 11:00am

11:30am – 2:30pm

Part Day AM

Part Day PM

$675/month

Grant Seaside (1) 8:30am – 2:30pm Full Day $1394/month

Lincoln CDC Collaborative  (1) 8:30am – 11:30am Part Day AM $575/month

McKinley Collaborative (2) 8:45am – 11:45am

8:00am – 2:00pm

Part Day AM

Full Day

$575/month

$1100/month

Muir (1) 8:45am – 11:45am Part Day AM $575/month

Rogers (2) 8:45am – 11:45am

8:00am – 2:00pm

Part Day AM

Full Day

$575/month

$1100/month

Washington West (3) 8:30am – 11:30am

7:30am – 6:00pm

Part Day AM

Extended Day

$575/month

$1225/month

Webster Seaside Collaborative (1) 8:40am – 2:40pm Full Day $1030/month

Three (3) Part Day AM Special Education Preschools (Muir, Pine, Rogers) which are no charge for identified students

*Subsidized Support available for families who qualify



So what’s really going on?

We’re so glad you asked!



How would 

you fix this 

issue?

You have cups, 

tubes, tape, 

cardboard, and 

your capacity to 

collaborate - Go!



What have we been reading?



The work continues…..

Transition 
Document 

for Staff

Enrollment 
Document 

for 
Families



Thank you for your continued support for 
Early Learning in SMMUSD!


