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“Our new Strategic Plan is a bold and 

courageous statement that all students 

will know the power of their voice as a 

means to improve their learning and 

life opportunities.”

Superintendent Diann Kitamura

(2019)



Leadership Launch
Sonoma County Office of Education
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Department Leadership Retreats



New Teacher Orientation
Lewis Educational Center
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New & Returning Administrator On-Boarding & Coaching



All Staff Welcome Back



All Staff Welcome Back
Luther Burbank Performing Arts Center



District-Wide All Staff Professional Learning 
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First Day of School
Welcoming Staff and Students Back 
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Back to School Nights
Elementary
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Strategic Vision to Strategic Action 

01

02

03

04

Board of Education Goals 

District Strategic Plan with Mission, Vision 

and Strategic Priorities (MVP and SP)

Theory of Action (TOA) and Local Control 

Accountability Plan (LCAP)

Single Plans for Student Achievement (SPSA) and 

Western Association of Schools and Colleges (WASC) 

Plans

05 Classroom Teaching and Learning



Santa Rosa City Schools Strategic Plan
2019-2024 (DRAFT)

Vision: SRCS will send students into the world who are 

empowered to work together, find purpose, think critically, 

embrace diversity, adapt to our changing planet, and live healthy 

and fulfilling lives.  

Mission: SRCS ensures equitable access to a transformative 

educational experience grounded in the assets of our students, 

staff, and community.  We nurture the whole student in an 

engaging, challenging, and safe environment. We recognize and 

value each student's individuality and our community's cultural 

wealth.



Santa Rosa City Schools Strategic Plan 
Priorities 

2019-2024 (DRAFT)

Priority 1 - Life Ready Learners

Priority 2 - Balanced Education

Priority 3 - High Quality Staff

Priority 4 - Teaching and Learning Environment and Resources

Priority 5 - Equity and Excellence

Priority 6 - Family Engagement and Community Partnerships

Priority 7 - Sustainable Funding
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Systems Alignment and Coherence
“Operationalizing Strategic Priorities”

Facilitates the 

development and support  

of high leverage practices 

to ensure the recruitment 

and retention of exemplary 

staff.

Strategic Priorities 3, 7 

Human Resources Leads focused professional learning and 

recognizes and implements quality 

instruction to ensure opportunity and 

access for ALL students and staff. 

Strategic Priorities 1, 2

Teaching and Learning

Provides and strengthens 

social and emotional support 

to ensure the ‘whole child’ 

needs are met as a learner. 

Strategic Priorities 5, 6

Student and Family Engagement

Targets and aligns  

effective and efficient 

resources to ensure warm, 

safe, and dry facilities and 

fiscal responsibility. 

Strategic Priorities 4, 7

Business Services



Opening Our Schools
Major Areas of Strategic Priority Focus

4 1

3 2

• Increased equity 

based hiring 

• Extended on-line 

Hiring practices

• Revised Salary 

Placement 

Guidelines

Human Resources

• Facilities / Site 

maintenance

• Keys and 

cameras

• Google Migration

Business Services

• Supporting the 

implementation of the 

CCSS: MVP Math, MVP 

Committee

• Instructional Materials

• Ridgway Youth Crew

Teaching and Learning

• Equity and Access 

demographic subgroups

• Ensure equitable systems 

of support

• Engagement and well 

being

Student and Family Services



Teaching and Learning
Opening of School

Summer Professional Learning

Kennedy Center teaching artist Marcia Daft provides a 

model lesson integrating music and English Language 

Arts to elementary students while participating 

teachers observe. 



Teaching and Learning
Opening of School

Summer Professional Learning

Priority 1 - Life Ready Learners

https://sites.google.com/srcs.k12.ca.us/ccd

Literacy

● EL Collaborative 

Inquiry

● Depth and Complexity and Conference

Investigation

● Lucy Calkins Writing

Collaboration 

● K-12 CCD

Creativity

● Teaching the Music of Language

Communication

● Creation of Math 3 curriculum

Problem-solving/Critical Thinking 

● Heterogeneous Grouping

Empathy

● Equity and Excellence

Cultural Consciousness

● MVP Math, Ridgway Youth Crew, 

Certificate Specialists

https://sites.google.com/srcs.k12.ca.us/ccd


Teaching and Learning
Youth Design Crew 

WHAT IF WE DESIGN A WAY FOR 

STUDENTS WHO……. 

● Don’t feel seen/ connected 

● Feel unfairly judged 

● Don’t feel supported 

● Have limited awareness of future career/ education choices or feel constrained by 

preconceived ideas of who they will become 

TO……….

● Have input in their education and future options 

● Express their goals and stories 

● Have adults listen to and value their stories 

● Build authentic relationships 

SO THAT THEY MIGHT…...

● Feel supported and encouraged to pursue their true interests and passions 

● Explore a variety of educational and career options through real-world experience to gain     

applicable skills 

● Feel empowered to own their future paths 

● Be happy and satisfied human beings 



Student and Family Services
Opening of Schools

Enrollment

18-19 

cbeds

Sept 6 Change 19-20

Projected

9/6-

Projected

Elementary 3,575 3,596 +21 3,493 +103

Charter 1,361 1,436 +75 1,429 +7

Middle 3,112 2,934 -178 2,908 +26

High 7,766 7,751 -15 7,724 +27

Totals 15,814 15,717 -97 15,554 +163



Student and Family Services
Opening of Schools

New Special Education Classrooms

● New Classrooms 

○ Steele Lane Pre-school

○ MCHS-Autism Spectrum

○ SRMS-Counseling Enriched Program

● 30 additional students served in District

○ Opportunities for inclusion / equity

○ Reduced Compliance liability

○ Reduced Contribution of over $450,000.

● Challenges

○ Can’t hire for additional  RVMS Autism Classroom

○ 4.6 Unfilled RSP/SDC  teaching  positions 

○ 51% vacancy for Instructional Aides  



Student and Family Services
Opening of Schools

● Integrated Wellness Center

○ TWF 3:30 to 6:30

● Mental Health Clinical Supervisor

● SRCS School Based Therapists

○ All 9 District Elementary 

Schools

● Continued SAY On Site Clinicians

● Pending Replacement for lost 

County services 

Continued MTSS Supports and Clinical Services 

at all School Sites



Business Services
Opening of Schools3

● Summer Work
○ Measure I and L

○ M & O 

○ Cook / CCLA Site Merger

● Child Nutrition Services
○ New Director

○ New Point of Sale Solution

○ Meal Applications



Business Services
Opening of Schools3

● Technology / Data
○ Gmail Planning

○ Security Camera Project

○ Classroom Technology Pilots 

○ Online Registration



Business Services
Opening of Schools

3

● Fiscal
○ Capital Asset Inventory

○ Internal controls and procedures

○ Cross Departmental effort 

to streamline process and procedures

○ Year-End Close

○ Departmental Training - CASBO / SCOE



Human Resources
Staffing Demographics

Total Staff:  1627

Gender

Female 1179 72.46%

Male 448 27.54%

Ethnicity Hispanic

Yes 402 24.71%

No 1225 75.29%

Ethnicity/Race

African-American 47 2.89%

Am.Indian/Alaskan 31 1.97%

Asian 1 0.06%

Asian Indian 9 0.55%

Cambodian 5 0.25%

Chinese 11 0.74%

Filipino 13 0.74%

Hawaiian 1 0.06%

Ethnicity/Race

Hispanic** 146 8.97%

Japanese 9 0.55%

Korean 1 0.06%

Laotian 9 0.55%

Other Asian 4 0.25%

Vietnamese 2 0.12%

White 1332 81.87%

No Response 6 .37%
** an increase from 116 in 

2018-2019



Human Resources
Probationary, Interns and Temporary Staff

2017-

2018

2018-

2019

2019-

2020

Probationary 198 153 135 

Interns 20 30 35

Temporary 41 33 9

Totals 259 216 179



Human Resources

Staffing Challenges:
● Hiring practices must address MVP

● Competition for qualified teachers and classified staff

● Responsive recruiting and hiring practices

● Addressing critical need areas (Classified, math)

● Special Education:

● 152 District-wide Special Education Classified positions with 78 unfilled for a vacancy rate of 

51%



Embrace.Engage.Empower

.



Questions and Comments


