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MEMORANDUM OF UNDERSTANDING 

BETWEEN 
LOS ANGELES COUNTY OFFICE OF EDUCATION 

AND 
SANTA MONICA/MALIBU  UNIFIED SCHOOL DISTRICT 

FOR PARTICIPATION IN COMMUNITY SCHOOLS INITIATIVE 
 
This Memorandum of Understanding, herein referred to as “MOU”, is entered into by and 
between the Los Angeles County Office of Education (“LACOE”) and the Santa Monica/Malibu 
Unified School District (“District”).  LACOE and District may be referred to collectively as the 
“Parties.” 
 
RECITALS 
 
 WHEREAS, LACOE has entered with an MOU with the Department of Mental Health 
(DMH) through which LACOE will operate the Community Schools Initiative (CSI), included as 
Exhibit 1, attached hereto and made a part hereof; and 
 

WHEREAS, the purpose of the Community Schools Initiative is to build equity for 
students by highlighting areas of need and leveraging community resources so that students are 
healthy, prepared for college, and career and civic ready; and 

  WHEREAS, using public schools as hubs, the CSI shall offer a range of supports and 
opportunities to children, youth, families, and communities to improve student outcomes, 
support trauma and resiliency-informed practices, and strengthen community partnerships by 
building new alliances and networks; and 
 

WHEREAS, the purpose of this MOU is for District to participate in the CSI, to provide 
the CSI’s supports and opportunities to the District’s community; and 

 
WHEREAS, the Parties acknowledge and agree that without District’s commitment to 

the terms and conditions set forth herein, LACOE will not include the District in the CSI. 
 
NOW, THEREFORE, in consideration of the terms, conditions and mutual covenants contained 
herein, the sufficiency of which are hereby acknowledged, the Parties agree as follows: 
 

1. Basis of Agreement 
 
This MOU sets forth the District’s rights and responsibilities as a participating member of the 
CSI, including the facilities and services made available by the District in support of the CSI and 
data sharing necessary for implementation of the CSI.  The District and LACOE agree to work 
collaboratively to ensure the effective implementation of the CSI.  The facilities to be utilized by 
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LACOE are indicated on Exhibit 2, attached hereto and made a part hereof.  These facilities are 
to be used only during the pendency of the CSI and solely for those purposes. 
 

2. Term of MOU. 
 
Subject to the availability of funds, this MOU is effective from July 1, 2019 and shall remain in 
effect through June 30, 2022 and may be amended only by mutual written consent of the parties. 
 

a. If LACOE receives written notice from DMH that DMH will not be renewing its 
agreement (Exhibit 1) for the next fiscal year, or if the agreement between DMH 
and LACOE is terminated upon a date prior to the end of a fiscal year, LACOE 
shall provide written notice to the District of such non-renewal or termination, 
within fifteen (15) days of LACOE receiving notice of the termination/non-
renewal.   

 
b. District shall notify LACOE in writing at least one hundred and twenty (120) days 

in advance of the end of the fiscal year if District will not renew the MOU for the 
next fiscal year. 

 
c. LACOE shall notify District in writing at least one hundred and twenty (120) days 

in advance if LACOE will not renew the MOU for the next fiscal year, if the non-
renewal is for reasons other than unavailability of funds or other than as set forth 
in Section 2(a). 

 
3. No Cost to Either Party 

 
The services provided by LACOE to District under this MOU shall be without cost to the 
District.  The facilities and services provided by District to LACOE under this MOU shall be 
without cost to LACOE.   
 

4. Facilities 
 
District shall provide the following at the facilities indicated on Exhibit 2: 
 

a. Custodial Services – District shall provide custodial service at the same level as 
the District provides to regular office space not occupied by LACOE or CSI staff. 

 
b. Normal Building Maintenance – District shall be responsible for maintaining the 

facilities provided under this MOU in a manner generally accepted for office use.  
District shall immediately correct any and all deficiencies noted by LACOE, or 
shall provide suitable, acceptable alternative facilities. 

 
c. Utilities – In addition to customary utilities, District shall provide telephone 

service and internet access, including Wi-Fi, at the same level as the District 
provides to regular office space not occupied by LACOE or CSI staff.   
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d. Other expenses inherent in the rental of office space. 
 

5. Use of Facilities by Community Based Organizations 
 
LACOE’s CSI staff shall be permitted to allow District-approved Community Based 
Organizations (CBOs) to provide and deliver appropriate services at the District school site, as 
identified by school needs assessments.  District, in its sole discretion, shall determine which 
CBOs shall be permitted to provide and deliver services to District students. In accordance with 
Education Code § 45125.1, District shall determine whether a CBO’s employees will have more 
than limited contact with District pupils in the performance of work under the CSI.  District shall 
fingerprint in compliance with Education Code section 45125.1 any CBO employees who are 
determined to have more than limited contact with District pupils. 

 
6. Indemnification 

 
a. LACOE’s Indemnification 

 
LACOE agrees to defend, indemnify, and hold harmless District from and against any 
and all demands, debts, liens, claims, losses, damages, liability, cost, expenses (including, 
but not by way of limitation, attorneys fees and costs actually incurred, whether or not 
litigation has commenced), judgments or obligations, actions, or causes of action 
whatsoever, for or in connection with injury or damage (including, but not limited to 
death) to any person or property to the extent that such injury or damage results from 
negligent acts by LACOE or LACOE’s officers, employees, contractors or agents.  
LACOE shall have no obligations under this section for any acts of CBOs on District 
property, and such CBOs shall not be considered officers, employees, contractors or 
agents of LACOE. 

 
b.  District’s Indemnification 

 
District agrees to defend, indemnify, and hold harmless LACOE from and against any 
and all demands, debts, liens, claims, losses, damages, liability, cost, expenses (including, 
but not by way of limitation, attorneys fees and costs actually incurred, whether or not 
litigation has commenced), judgments or obligations, actions, or causes of action 
whatsoever, for or in connection with injury or damage (including, but not limited to 
death) to any person or property to the extent that such injury or damage results from 
negligent acts by District or District’s officers, employees, contractors, agents or District-
approved CBOs. 

 
7. Insurance 

 
Both LACOE and District shall maintain programs of insurance including general liability, 
property damage, workers’ compensation, and automobile protection in amounts adequate to 
protect LACOE and District as their interests may appear.  Insurance may be by a self-insurance 
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program. District’s insurance policy under this section shall name LACOE as additional insured, 
and LACOE’s insurance policy under this section shall name District as additional insured. 
 

8. Data Sharing  
 
District agrees to provide LACOE with personally identifiable information from student 
education records. For purposes of implementing the CSI, LACOE shall be considered a school 
official with legitimate educational interests performing an institutional service or function for 
which the District would otherwise use employees, allowing the District to disclose personally 
identifiable information from education records of students without the consent required by 34 
C.F.R. § 99.30 and Education Code § 49076(a).  Data will be shared between District and 
LACOE via the Educational Passport System (EPS), in addition to other mutually agreed upon 
methods. An amendment to the EPS is attached as Exhibit 3. 
 

9. Sharing of Student Data by LACOE with Third Parties 
 

LACOE shall provide DMH with de-identified information and shall assign unique identification 
numbers to participating students to allow program monitoring.  LACOE shall only share 
District-provided student data with other third-party entities if LACOE first determines that such 
disclosure is permissible under state and federal law, or a specific release form from the 
educational rights holder is presented via EPS.   
 

10. District to Obtain Parental Consent 
 
District shall obtain written consent from the parent or education rights holder of each student 
who shall participate in the CSI program.  Such consent shall authorize the disclosure of data as 
provided in this MOU. 
 

11. Confidentiality of Student Data 
 
Other than as otherwise specified in this MOU, the Parties will maintain the confidentiality of 
any and all student data exchanged by each as a part of this MOU.  The confidentiality 
requirements under this paragraph shall survive the termination or expiration of this MOU or any 
subsequent agreement intended to supersede this MOU.  To ensure the continued confidentiality 
and security of the student data processed, stored, or transmitted under this MOU, the Parties 
shall establish a system of safeguards that will at minimum include the following: 

 
a. Procedures and systems that ensure all student records are kept in secured facilities and 

access to such records is limited to personnel who are authorized to have access to said 
data under this section of the MOU.  
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b. All designated staff at the educational institutions involved in the handling, transmittal, 
and/or processing of data as part of this MOU are bound under this MOU to maintain the 
confidentiality of all student related personally identifiable information.  
 

c. Assurances that each Party shall comply with the access log requirements of Education 
Code section 49064. 
 

d. Procedures and systems shall require the use of secured passwords to access computer 
databases used to process, store, or transmit data provided under this MOU.  
 

e. Procedures and systems, such as good practices for assigning passwords, shall be 
developed and implemented to maintain the integrity of the systems used to secure 
computer databases used to process, store, or transmit data provided under this MOU. 
 

f. Procedures and systems that ensure that all confidential student data processed, stored, 
and/or transmitted under the provisions of this MOU shall be maintained in a secure 
manner that  is reasonably designed to prevent the interception, diversion, or other 
unauthorized access to said data. 
 

g. The right of access granted shall not include the right to add, delete, or alter data without 
the written permission of the agency holding the data.  
 

h. The procedures and systems developed and implemented to process, store, or transmit 
data provided under this MOU shall ensure that any and all disclosures of confidential 
student data comply with all provisions of the “Family Educational Rights and Privacy 
Act” and California law relating to the privacy rights of students, such as but not limited 
to, the Information Practices Act and the California Public Records Act insofar as such 
laws are applicable to the parties to this MOU. 
 

12. Independent Contractor Status of LACOE 
 
LACOE is an independent entity and not an agent or representative of the District.  LACOE and 
its staff performing work under this MOU shall not at any time or in any manner represent that 
LACOE or any of its officers, employees, or agents are employees of the District.  LACOE shall 
have sole responsibility for supervising and assigning work to LACOE employees performing 
work under this MOU, and for complying with all applicable labor laws.  LACOE may, at its 
own expense, employ consultants or additional support staff as LACOE deems necessary to 
perform the services required by this agreement. 
 

13. Independent Contractor Status of District 
 
District is an independent entity and not an agent or representative of LACOE.  District and its 
staff performing work under this MOU shall not at any time or in any manner represent that 
District or any of its officers, employees, or agents are employees of LACOE.  District shall have 
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sole responsibility for supervising and assigning work to District employees performing work 
under this MOU, and for complying with all applicable labor laws. 
 

14. District Assistance in Hiring Local CSI Staff 
 
LACOE and the District agree that CSI staff must have a unique understanding and knowledge 
of each participating District’s local community.  As such, District feedback shall be sought and 
provided in the evaluation of each CSI candidate’s local knowledge, but all CSI staff shall be 
employees of LACOE, LACOE shall be solely responsible for determining whether to hire a 
specific candidate, and District shall not be considered a joint employer of CSI staff.  Prior to 
LACOE hiring, District shall inform LACOE of non-private information regarding any previous 
or existing employment relationship between a candidate and District. 
 

15. Role of CSI Staff in Developing and Implementing District CSI Model 
 
CSI staff assigned to support the CSI shall support the District’s development and 
implementation of the CSI model.  CSI staff shall be supervised by LACOE’s Director of 
Community Schools, and the primary duty of CSI staff is to perform CSI-related work.  District 
shall have no authority to assign other duties to CSI staff or to direct the performance of CSI 
staff. 

 
16. Local Trainings 

 
As described in LACOE’s master agreement with DMH, CSI staff shall support District in 
developing staff training that is applicable to each District host school site based on the needs of 
the school community and awareness around the community schools framework. 
 

17. Local Services 
 
A variety of services may be delivered at the community school site, which shall be identified 
through a needs-based assessment and subject to approval by the District Superintendent or 
designee.  Examples of services that may be provided include, but are not limited to: 
 

• Transcendental Meditation 
• Crisis Prevention 
• Family Therapy 
• Family Counseling 
• Family Engagement 
• Arts Education 
• Mental Health 

 
18. District Notification of CSI Staff Absence 

 
All LACOE staff assigned to this initiative will participate in professional development trainings 
and meetings.  LACOE may also require CSI staff to attend and/or present at trainings, meetings, 
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or other events.  LACOE will, in a timely manner, notify the District school site administrator of 
dates that CSI staff will be absent from the District site to participate in such trainings, meetings, 
or other events. 
 

19. Outcome Measuring Tools 
 
Ongoing assessment and monitoring of the CSI project is essential to determine the impact of its 
services in reducing risk factors and increasing protective factors for participating children and 
families.  CSI staff will review information collected from teachers, students, and 
parents/guardians, as well as LACOE reports to evaluate and track program outcomes.  District 
input shall be sought and provided for purposes of evaluating the local CSI program, including 
outcomes, and CSI staff. 
 

20. District Cooperation with CSI Reporting 
 
District acknowledges that per the master agreement between LACOE and DMH, LACOE must 
submit reports and data to meet specific DMH deadlines.  When applicable, District shall provide 
LACOE with information and assistance to allow LACOE to meet those deadlines. 
 

21. Communication Regarding CSI 
 
It is expected that participating schools and Districts will support LACOE in communication 
around the CSI.  District support may be requested, such as by adding links to a school’s website, 
displaying banners associated with the CSI, and providing support with the use of established 
school communication systems.  LACOE shall submit any such requests to the school site 
administrator for review in accordance with District policy. 
 

22. School Climate Survey 
 
To measure school climate change, LACOE will utilize a Climate Survey that allows the District 
to document, track, and advance District quality and sustainability improvement goals, and 
assess trauma responsiveness.  Any surveys administered will comply with all legal obligations 
under state and federal law.  The survey will be administered at both the beginning and end of 
the school year to educators, students, and parents.   
 

23. Community School Advisory Boards 
 
Each community school site will create a Community School Advisory Board that will meet at 
least bi-monthly.  The Advisory Board will support the work and the integration of the 
community school practices.  The Advisory Board will collaborate, by being actively involved in 
the work and vision of the school community.  Membership will include but not be limited to the 
following: host school site administrator (or designee), CSI staff, parents, school staff and 
students, as well as members of the local community.  The Advisory Board will work to 
contribute to the Initiative, in supporting and ensuring program messaging, program integration 
and program success, while advising on the needs of the school community.  Ongoing program 
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data and outcomes will be provided to the Advisory Board on a regular basis to help the 
Advisory Board assess community school needs and review program implementation. LACOE’s 
Community Schools Program, with the support of the school site administration, shall identify 
Community School Advisory Board Members.   
 

24. Dispute Resolution/Attorneys’ Fees 
 
The Parties agree to submit to binding arbitration to address any controversy or claim rising out 
of, or relating to this MOU.  The arbitration award shall be binding upon the Parties and shall be 
enforceable in any court of competent jurisdiction.  Both Parties shall share the cost of the 
dispute resolution process equally although attorneys and witnesses or specialists and their fees 
and expenses shall be the direct responsibility of each party who calls them and/or retains their 
services.  Each party shall bear their own attorneys’ fees.  This MOU shall be governed by the 
laws of the State of California with venue in Los Angeles County. 
 

25. Entire Agreement 
 
This document states the entire agreement between the Parties with respect to its subject matter 
and supersedes any previous and contemporaneous or oral representations, statements, 
negotiations, or agreements. 
 

26. Execution 
 
Each of the persons signing this MOU on behalf of a party or entity other than a natural person 
represents that he or she has authority to sign on behalf and to bind such party.  If governing 
board ratification is required to bind District, District shall provide evidence of such ratification 
to LACOE. 
 

27. Severability 
 
If any provision of this MOU is held to be illegal, invalid, or unenforceable by a court of 
competent jurisdiction, or under present or future laws effective during the term of this MOU, 
such provision shall be fully severable. This MOU shall remain in full force and effect 
unaffected by such severance, provided that the severed provision(s) are not material to the 
overall purpose and operation of this MOU. 
 

28. Waiver 
 
Waiver by any signatory to this MOU of any breach of any provision of this MOU or warranty of 
representation set forth herein shall not be construed as a waiver of any subsequent breach of the 
same or any other provision. The failure to exercise any right under this MOU shall not operate 
as a waiver of such right. All rights and remedies provided for in this MOU are cumulative. 
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29. Modification and Amendments 
 
This MOU may be amended or modified at any time by written mutual agreement of the 
authorized representatives of the signatories to this MOU. LACOE and the District further agree 
to amend this MOU to the extent amendments are required by an applicable law or policy issued 
by an appropriate regulatory authority if the amendment does not materially affect the provisions 
of this MOU. However, if new laws, policies, or regulations applicable to the educational 
institutions are implemented which materially affect the intent of a provision of this MOU, the 
authorized representatives of the signatories to this MOU shall meet within a reasonable period 
of time, e.g. 20 business days from the date of notice of such change of law, policy, or 
regulations, to confer regarding how and/or if those laws, policies, or regulations will be applied 
or excepted.  
 

LOS ANGELES COUNTY SANTA MONICA/MALIBU UNIFIED  
OFFICE OF EDUCATION SCHOOL DISTRICT 
 
 
 
By    By    
 Patricia Smith 
 Chief Financial Officer 
     
   Typed or Printed Name 
 
  Title   
 
Date    Date   
ab Revised 8/12 
Report - 5/6/19 
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EXHIBIT 2 - FACILITIES LIST 
 
 

Agency shall provide LACOE with the following space for program use: 
 
Santa Monica High School 
601 Pico Blvd. 
Santa Monica, CA  90405 
Room Location: 1st Floor Language Bldg. 
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EXHIBIT 3 
 

AMENDMENT #1 
TO  

LOS ANGELES COUNTY FOSTER YOUTH DATA SHARING 
MEMORANDUM OF UNDERSTANDING 

LOS ANGELES COUNTY OFFICE OF EDUCATION 
AND 

SANTA MONICA/MALIBU  UNIFIED SCHOOL DISTRICT 
 

This Memorandum of Understanding, herein referred to as “MOU” between the Los Angeles 
County Office of Education (LACOE) and the SANTA MONICA/MALIBU  UNIFIED 
SCHOOL DISTRICT, hereinafter referred to as “Agency” shall be amended to include 
services as indicated below: 

 
*Please check all student populations and/or system for which Agency agrees to participate: 

 
☐ Foster Youth 

☐ Homeless Youth 

☐ Electronic Cumulative Folder System for all students (Scanned documents you can 
share within your district or with other districts upon student transfers). 

☐ Student data for those receiving services from Community Schools Initiative (CSI) as 
well as district wide student data for comparison purposes related to CSI services.  

 

This MOU is effective upon execution.  Any dates set forth in the original MOU and/or prior 
Amendment(s) shall be deemed updated/revised, if necessary, to be compatible with this 
Amendment.  All other terms and conditions of the original MOU and/or prior Amendment(s) 
shall remain the same. 
 
APPROVED AND ACCEPTED FOR SANTA MONICA/MALIBU  UNIFIED SCHOOL 

DISTRICT  

 
 
       
Signature  Date 
 
             
Print Name, Title 
 
             
Email       Contact Number 
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