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Learning Environment Workshops
Multiple Board of Education discussions 

and special workshops
Community surveys 
Site surveys 
Board of Education Community 

Meetings
Superintendent’s Certificated and 

Parent Advisory Committees

Outreach and Process Leading 
to Bond Consideration
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Various community groups/organizations
Districtwide Facility Condition Assessment
Community Master Plan Forums
Online posting and input solicitation
Comprehensive Facilities Master Plan
Multiple Board reports and discussions 

regarding bond considerations and sizing
Mailer and survey

Outreach and Process Leading 
to Bond Consideration
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Serving over 62,000 students

5,168,100 square feet of enclosed 
building area

1,184 buildings

2,612 classrooms

71 sites covering 1,245 acres

The District benefits from rich diversity

Significant Need4



Age of EGUSD Schools
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Planned Residential 
Development6



Projected Enrollment7



Total Identified Needs8



Public Opinion Survey
Determine how familiar the community 

is with the District and the District’s 
facility needs

Gauge community support for a local 
bond measure and identify feasibility

 Identify how best to align local funding 
solutions and create a measure 
consistent with community priorities

Gather information needed for 
communications & outreach
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Initial Ballot Test
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Final Ballot Test
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The Good News:
Needs/Priorities Alignment

EGUSD Needs Voter Priorities

• Improve student safety and campus 
security systems 

• Repair and modernize classrooms 
and school facilities, including repairing 
deteriorating roofs, plumbing, heating, 
and air conditioning systems

• Upgrade career-technical education 
facilities, classrooms, labs, and 
instructional technology to support 
student achievement in math, science, 
engineering, arts, and skilled trades

• Construct new schools to relieve 
overcrowding
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Bond Authorization & Tax Rate
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Bond Authorization & Tax Rate
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Bond Authorization & Tax Rate
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Bond Authorization & Tax Rate
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Bond Authorization & Tax Rate
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Continued Outreach and 
Communication

Outreach & communications are 
critical so voters understand the need, 
the plan, accountabilities, and the 
benefits to their particular communities
 Mailer and survey
 Schools to receive site specific 

information
 Significant ongoing outreach by 

District Administration, Trustees, and 
others
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Mailer and Survey Feedback

87,498 mailers
256 survey responses (12 by 

telephone)
37 Respondents expressed 

opposition
219 Respondents expressed 

support or no opposition
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Mailer and Survey Priorities

1. IMPROVE student safety and campus security systems, 
including security lighting, security cameras, security fencing, 
fire alarms and sprinklers. 

2. REPAIR OR REPLACE deteriorating roofs, plumbing, and HVAC
3. UPDATE instructional technology in the classroom for improved 

student learning in core subjects.
4. PROVIDE classrooms and labs for career technical education 

and technology courses in fields like health sciences, 
engineering, technology and skilled trades

5. MODERNIZE classrooms, labs, and school facilities to create 
21st Century learning environments that support high student 
achievement.

6. IMPROVE heating, ventilation, lighting, insulation, doors and 
windows to increase energy efficiency and save money.

7. IMPROVE access to school facilities for students and individuals 
with disabilities.
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Local Bond Key Conclusions
 Is the need present? Yes.
 Nearly $1.7 billion in identified needs over the 

next decade
 Is it feasible to move forward with a bond 

measure? Yes.
 Voters perceive that maintaining the quality of 

education is among the most important issues 
facing the community with strong natural 
support (68%)

 Is there bonding capacity? Yes.
 The structure of the proposed bond is well 

below the District’s available bonding capacity
 Unlike most Districts, EGUSD has never proposed 

or passed a General Obligation Bond
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Local Bond Recommendations

 Tax rate: $38 per $100K Assessed Value
 Within voters’ comfort zone

Bond authorization of $476 million
Project list consistent with Facilities Master 

Plan identified needs and aligned with 
community and voter priorities

Board appointed Citizen’s Oversight 
Committee

Election date – November 8, 2016
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Feedback . . . 
Questions . . .
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