BoardDocs

A DILIGENT BRAND

BoardDocs Pro and Pro Plus

Executive Overview

BoardDocs® Prois a state-of-the-art, cloud-based Board Management Service developed
specifically for public governing bodies. BoardDocs provides a means of immediately
publishing and revising agenda items, supporting documents, and policies and
procedures via the Internet. Staff Members can quickly and easily create, approve and
track agenda items and other correspondence. BoardDocs services offer governing
bodies a simple way to eliminate paper-based and less advanced electronic processes
while maintaining a searchable, legal repository for all documents.

BoardDocs improves governance by making documents readily available to governing
bodies, designated staff and the public in a professional, easy-to-access format. Staff
maintains total control over who sees what information - and when.

Benefits Summary

In addition to dramatic improvements in governance processes and board effectiveness,
our subscribers consistently report substantial annual cost savings, time-of-staff savings
of up to 75%, increased transparency with stakeholders and multiple environmental
benefits.



BoardDocs Pro: Features and Benefits

Meeting Control Panel

BoardDocs Pro provides comprehensive tools for meeting management. The core of our
meeting management is the Meeting Control Panel (MCP). Using the MCP, designated
meeting moderators have the ability to move agenda items in and out of consent, re-
order the agenda, record motions, record voting, enable online voting and take notes
for inclusion in the minutes.

“Follow Me” Technology

With BoardDocs Pro “Follow Me” technology, it’s easy to be sure that everyone is on the
same page. As the meeting moderator moves through the meeting, the governing body
members can follow along. They simply click on the blinking agenda item at any time
and are immediately taken to the current agenda item.

Voting

BoardDocs Pro is easily customizable and can collect actions in two ways. Organizations
can designate a moderator to record the action details during or after the meeting, or
the built-in online voting system can be used.

BoardDocs Pro also supports consent agenda items. Using the consent feature, the
board can vote on several agenda items at once and BoardDocs Pro populates the
resulting vote in each agenda item. Items can be removed from or added to the consent
agenda in real time, during the meeting, with a simple click by the meeting moderator.

ScoreBoard

No matter how action information is recorded, BoardDocs Pro can share the results with
the public in real time. ScoreBoard is an automated screen that follows the progress of
the meeting and keeps the public up-to-date with the actions of the board. It is typically
displayed on large screens in the board room during the meeting.

Minutes

BoardDocs Pro uses the action information stored in each agenda item to generate draft
minutes of the meetings. Once the minutes are generated, the document publisher can
format and edit using the BoardDocs Pro integrated editor.



Annotations

BoardDocs Pro provides support for governing body members to enter private notes on
any native BoardDocs Pro document. The notes are stored separately from the
organization’s data in a private notebook on BoardDocs’ servers. While most solutions
store annotations together with the organization’s data, BoardDocs Pro’s private
annotation solution is unique. By maintaining the information in a separate database,
the organization is not required to provide the annotations in response to a FOIA
request.

Meeting Video

Meeting video allows stakeholders to go well beyond documents and actually view what
happened during each agenda item in a meeting. This feature simplifies the task of
associating and managing meeting video by providing easy-to-use tools that automate
the process involved with delivering video over the Web. Users can easily associate their
video with each meeting and tag individual agenda items to any part of the video, all
while displaying them through the organization’s existing BoardDocs interface.

Integrated Solution

BoardDocs is the only solution to provide online meetings, library, goal tracking, events,
video and policy solutions in one product.

Search and MetaSearch

BoardDocs provides the ability to perform searches against the full text of any
document in the system — including attachments. The document publisher determines
what documents or parts of documents users can access. Through MetaSearch,
BoardDocs also provides the capability to perform searches of public agenda items and
policies from similar organizations using BoardDocs services. By using this exclusive
feature, staff and governing bodies can research policies and procurement on a national
basis, incorporate findings into their own efforts, develop best practices, and ultimately
save a great deal of time and money.

Technical Support

BoardDocs provides live, 7 x 24, US-based, no-charge technical support for all document
publishers and authenticated users for the life of the agreement.



BoardDocs Plus

Need a Solution for Multiple Governing Bodies?

BoardDocs Plus is a new service enhancement that enables organizations with multiple
public governing bodies to provide a separate, distinct and comprehensive suite of
BoardDocs services to each group via one subscription.

BoardDocs Pro can support unlimited types of meetings for different committees;
however, by adding Plus, each governing body can have separate confidential meetings,
separate document managers and separate administrative access. With BoardDocs Plus,
BoardDocs services can provide agenda item-level security so only authenticated users
in each group can access meetings, agenda items or even parts of an agenda item.



Feature Summary

The BoardDocs Pro service includes the following features:

e BoardDocs Board Management Solution

e BoardDocs Policy Services Development and Publication Solution

e BoardDocs Library with Support for Events, News, Board Goals and Board
Member Pages

e Integrated Board Goals Management and Tracking

e Development, Publication and Tracking of Strategic Plan

e Separate, Customizable Packets for the Board, Staff and Public

e Private Document Annotations for Governing Body Members

e "Follow Me" so Governing Body Members Will Never Get Lost

e Advanced Document Workflow with Support for Unlimited Number of Document
Submitters

e Customizable Approval Trees and Collaborative Annotations

e On-line or Manual Voting with Support for Virtually Any Type of Vote

e Automated Minutes Generation and Release

e Access to BoardDocs MetaSearch for national procurement and more

e Search Functionality for Consolidated Searches on Any Content

e Automated Public ScoreBoard, with Voting Results and Speaker Timers

e XML Capabilities to Dynamically Drive BoardDocs Data Into Your Organization's
Web site

e Social Sharing via Twitter, Facebook and Email

e 24 x7,Toll-free, US-based End-user Technical Support

e Access to All Software Enhancements, Including Version Updates and Fixes for
the Term of the Agreement



Cost Summary

BoardDocs Pro Document Management System — $1,000
One-time start-up fee
Option 1 $12,000 per year

BoardDocs Pro Document Management System —
Recurring Cost:

(Includes maintenance/support, installation, training,
updates, upgrades, implementation and customization)
Option 2 $17,000 per year
BoardDocs Pro Plus Document Management System —
Recurring Cost:

(Includes maintenance/support, installation, training,
implementation, updates, upgrades and customization)

Provides separate confidential meetings, separate
document managers and separate administrative access
for unlimited meeting groups of the same organization.

Your contact at BoardDocs is Kristin Forsberg — please see contact details below.
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