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Biella Club 103 82 71 116% 83 99%
Brook Hill Club 112 75 71 106% 83 90%
Burbank Club 110 88 71 125% 83 106%
Helen Lehman Club 97 88 71 125% 83 106%
Lincoln Club 116 78 71 111% 83 94%
Monroe Club 97 91 71 129% 83 110%
Steele Lane Club 109 91 71 129% 83 110%
Comstock Club 125 86 77 111% 91 95%
Cook Club 83 67 50 134% 59 114%

In advance of the Fall 2019 Semester, we hired 39 part-time Program Coordinators and 10 Full-Time Directors

dedicated to SRCS Clubs. We opened most Clubs fully staffed on the first day of school.

These new staff Members received at least 80 hours of professional development in advance of the Clubs opening. Topics and
sessions included: Safety & Supervision, Quality Instructional techniques, Active Recess, Restorative Practices, Academic

Support Programs, Social & Emotional Development, Behavior Redirection, Grant Administration, and more.

We spent $84,796 onboarding these employees. This expense is in-kind to our ASES Contract. THANK YOU to the

team at Maria Carrillo High School who worked diligently to demonstrate excellent partnership by providing us a space for this

training conference.
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Secure Sign-in & Sign-out Practices

All SRCS utilize an organizational sign-in/out sheet as required by CDE to gather and track the

required attendance data.

Each Club day, staff sign-in Members at a designated campus location by placing a check mark in the
“In” column on the sign-in sheet. This check mark signifies that Members attendance for that day of

Club.

To sign-out, Parents/Guardians (or approved adult) are required to sign-out the Member(s) at one
location, initialing in the ”Initial Out” box, entering the time out and entering an Early Release Code if
the Member leaves prior to 5:50 PM. Members are called to this location from various campus
classrooms and then released to the approved guardian. This allows us to accurately track what time

the Member left Club and who signed that Member out for the day.

In some cases, with parent & principal permission, Members are allowed to walk home when it is
deemed safe and in the Members’ best interest. This allows us to serve students with transportation

barriers.

High- Quality Enrichment Programs

Our Enrichment programs are varied and holistic and are actively coordinated with the students’
regular day program and are designed in concert with California Content Standards. Enrichment
selections are ever-changing with the input and interests of the members, their parents and

collaborative partners like teachers.

This year, we are implementing 56 reading/language programs, 32 math programs,

21 Science/STEM programs (including hands-on MAKER programs), and 17 social science

programs, 24 visual & performing arts programs, and over 30 Sports & recreation programs.

New programs this year include: USTA Tennis Lessons, Google CS+, Girls who Code, and

Athletics Academy which reinforces math facts for 2nd-4th graders through sports games.
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Supper

Since school started, we've served 24,348 meals
to SRCS Club Members!

We serve fresh food made with real ingredients
daily. Meals are always: Designed with Kids in mind,
Created by Chefs, Nutritionally Balanced and Made
with High-Quality Ingredients. Sample Daily options
include:
* chicken salad slider w/ broccoli
* cheese pizza chef kit w/ carrots
* turkey slider, sun seeds, & celery
* popcorn chicken & salad w/ ranch dressing
* cinnamon grahames, string cheese, sun
seeds, & side salad kit
* choice of 1% or fat-free milk; fresh fruit
available daily.

"At the Club, | felt trusted and accepted.
| felt like the Club was my family.

Because of the Club, | feel optimistic

about my future!"
Ryan, 5-year Club Member

Waitlists

While we continue to overserve our grant
requirements, the demand for Club services is
high. We are operating with high waitlists at each

elementary location.

With no direct outreach to students, we have 166

Students waiting for after-school programming.

e Biella 32
e  Brook Hill 31
e Burbank 21
e Helen Lehman 14
e Lincoln 30
e Monroe 30
e Steele 8

We know these numbers would increase if we
directly communicated with families.

If further expansion is desired to eliminate these
waitlists, we could partner to serve more students.

California Department of Education reimburses
$1,598 per each student served in after-school
programs. We'd expand by adding 20

students at a time at designated sites. The cost
to do so is $31,950 per 20 spaces added.
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