
2020-21 Budget Study 

By The Business Services Team on June 9, 2020



Our Story 
2020-2021 Proposed Budget
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https://drive.google.com/file/d/1TmU33UGjrN18BduiGfWAN74qYYTHgE9M/view?usp=sharing


District’s Major Funds
General Bond Building Reserve

Adult 
Education

Cafeteria 
(SNS)

Developer 
Fee

Child 
Development
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2020-21 General Fund 
Revenue

$125,852,606
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LCFF Funding Factors

2019-20 LCFF: $95,126,627
2020-21 LCFF: $88,009,094 5



Enrollment and 
Attendance Projection
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2020-21 General Fund 
Expenditure

Salary & Benefits: $107,242,570 or 84%
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Staffing Projections
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TOTAL 722.94  746.59 795.14    806.89 822.61    832.60    866.83    852.06



STRS & PERS Cost
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Benefit Rate
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Programs Requiring
General Fund 
Contributions

❖ Special Education: $15,875,646

❖ Student Nutrition Services: $303,768

❖ Child Development Center: $62,449
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Special Education 
Program Projections

❖ New Base Rate of $645/ADA: $726K

❖ Early Childhood Intervention: <$829K>

❖ Supervisor, Mental Health: $171K

❖ Program Reorganization: <$492K>

❖ County Program Cost: $401K

❖ NPS, Facility & Other Cost: $179K
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Student Nutrition 
Program Projections

❖ 2020-21 Revenue is projected to be at the same 
level prior to COVID-19

❖ 2019-20 Revenue loss due to COVID-19 is $683K

❖ Staffing cost (salary & benefits) increased $257K

❖ Food Cost and Supplies increased by $73K

❖ General Fund support is needed, if there is no 
additional funding from the State 
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Adult Education 
Program Projections
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Multi-Year Projections 

● Drastic budget reductions to Education in 
response to State revenue deficit of $54 
Billion

● No detailed information was provided by 
the Governor on how to implement the cuts

● Staff developed 3 Scenarios of projections 
for the 2 subsequent years
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Multi-Year Projection 
Scenario 1
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Multi-Year Projection 
Scenario 2
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Multi-Year Projection 
Scenario 3
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MYP- Summary

● With our current reserves we should have a 
balanced budget for the coming year

● We will deplete our Building Fund balance in 
order to balance the 21-22 year budget

● The District’s General Fund Deficit Spending 
Gap is bigger than usual

● We can’t wait until the 22-23 year to solve 
our budget deficit problem 

● We recommend adopting Scenario #2 for the 
20-21 year
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The Road Ahead….
Use every possible opportunity to prepare for 
and ensure continuity of learning, wellness, and 
safety for all Staff & Students. 
● Revenue generation: on-going/committed 

funding source, parcel tax?
● Expenditures: increase operational efficiency
● Leverage resources within the MUSD community
● Capture the best thinking and voices of MUSD 

stakeholders

Be Proactive, Not Reactive
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