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Objectives

Share Sacramento County Office of 
Education (SCOE) and Sacramento 
County Public Health (SCPH) 
guidelines for school transportation 
under Covid-19
Share the impacts of these guidelines 
and our reduced capacity for 
transportation



Planning
Plan

ActMonitor

Adjust



Context
• NUSD provides mandated transportation for 

Special Education
• NUSD also provides Transportation service for 

some students at Natomas Middle, Career 
Technical Education, LGA and NP3 charters

• NUSD has had a shortage of bus drivers for the 
past few years due to a statewide shortage of 
drivers.

• 3 vacant bus driver positions (that have been 
unfilled for over a year) were recently reduced 
in the budget after consolidation of some 
Special Education routes.



Context

• A Typical large Bus holds up to 
78 students on Average under 
normal circumstances

• SCOE and SCPH guidelines 
impact this by a factor as much 
as 1/6 of normal capacity
– A bus that would normally hold 78 

students can now hold 13 at 
maximum under the guidelines 



Guidance



Comparison 

Transportation Needed for the same cohort of 
students

Pre Social Distancing With Social Distancing





Transition to K-8

As NUSD has transitioned to K-8 sites, the 
vast majority of students now have access 
to 6th-8th grade in their neighborhood or 
nearby, reducing the need for 
transportation to Natomas Middle School 
that previously existed.



Capacity

• Given the social distancing guidelines, it will take all 
available busses and drivers to transport our special 
education students for home to school transportation.

• Natomas Middle School and Charter transportation will 
not be available within these guidelines.

• Career Technical Education transportation will still be 
available as the times needed are not during peak home 
to school transportation.

• Field trips are not recommended and would require as 
many as six times the number of busses to transport 
students making them virtually impossible to schedule 
during the school day.



Scenario: Capacity Modified 

• If Social Distancing guidelines are followed 
for Medically Fragile Special Education 
students and modified to one student per 
seat for the remainder of our special 
education students, we may be able to 
provide transportation to about ⅓ of the 
number of students transported last year 
at Natomas Middle, LGA and NP3 at one 
student per seat.



Next Steps

• Finalize the special Education routes for 
mandated transportation

• Determine which busses will be available 
after all mandated transportation is 
routed

• Work with our leaders to create a process 
for sign ups to ride at 1 student per seat

• Continue our cleaning protocol of using 
our disinfecting machines midday and in 
the evening on all busses 



Questions


