Location: Longfellow EDP

1. How is the afterschool program aligned with the school day?

The program specialist meets with the principal every other week and attends the Tuesday staff meeting. Staff
members do classroom visits with grade level teachers for academic homework centers. During that time updates
are giving on individual students and planning additional support with current homework assignments and class
projects.

2. What differentiates the afterschool program from the school day?

Longfellow’s extended day program offers both academic support and enrichment. Students have the opportunity to
participate in Homework Centers with classroom teachers and tutors from UC Berkeley, organized team sports, and
enrichment activities like dance, arts, and music.

3. If there is a BEARS program at your site, how are the two programs blended?
N/A

4. What are your site's goals for the year?

This year we are focusing on staff development through the following goals: 1. Improve Staff
communication/supervision; more parent and student engagement. 2. Provide more |.T enrichment classes. 3.
Strengthen the relationships/link between students, parents and staff by holding a high expectation of ourselves and
our students while advancing to achieve academic success with enrichment activities.



