
Location: Rosa Parks

1. How is the afterschool program aligned with the school day?

2. What differentiates the afterschool program from the school day?

3. If there is a BEARS program at your site, how are the two programs integrated?

4. What are your site's goals for the year?

The program specialist meets with the principal and RTI coaches regularly to discuss case management and 
academic intervention. The program specialist and ITs meet with grade-level teams of teachers every 6 weeks to 
discuss academic support hour, classroom expectations and behavior management. 

The program specialist and ITs see certain parents a lot more than the principal or teachers do, so they serve as an 
important link between the school day and home. Students participate in a wide variety of enrichment classes after 
school, often doing things that the teachers haved voiced they don't have enough time for during the school day 
(doing art, playing academic games, etc.)

The two programs are completely integrated. The only difference is which binder the parents sign out of. There is 
absolutely no difference for the students and what they do in the program. 

After school program staff will develop their skills in providing a safe, inclusive space for our diverse student 
population. Staff have attended multiple trainings on equity and the gender spectrum this school year. 


