CYPRESS SCHOOL DISTRICT
SPECIAL MEETING - BOARD OF TRUSTEES
August 10, 2017

MINUTES

1. CALL TO ORDER
The meeting began at 3:30 p.m.

1.1. Roll Call
Board Present
Candi Kern
Sandra Lee
Donna McDougall
Brian Nakamura
Lydia Sondhi, Ph.D.

1.2. Pledge of Allegiance

2. APPROVE AGENDA
No action was taken.

3. PUBLIC COMMENTS
None.
4. DISTRICT LEADERSHIP WORKSHOP

Superintendent Silavs led a leadership workshop based on the text, "Contagious Culture,"
which focuses on shaping an organizational culture that encourages growth, productivity,
and innovation from the inside out.

Participating in the workshop were:

Board of Trustees
Brian Nakamura
Lydia Sondhi
Sandra Lee

Candi Kern
Donna McDougall

District Administrators

Anne Silavs, Superintendent

Tim MclLellan, Assistant Superintendent, Business Services

Tracy Mouren-Laurens, Administrative Director, Human Resources/Induction
Tandy Taylor, Director, Instructional Services

Scott Adams, Director, Student Support Services

Lenette Brown, Director, Child Nutrition Services

Robert Daley, Director, Maintenance and Operations/Transportation

Julie Gautreau, Coordinator, Assessment and Technology
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School Principals

Carol Erbe, Arnold
Jacki Teschke, King
Rena Gibbs, Landell
Denine Kelly, Luther
Lori Hernandez, Morris
Helen Lu, Vessels

Confidential Employees

Debra Parker, Executive Assistant to Superintendent

Terri Walker, Administrative Secretary, Business Services
Theresa Shay, Administrative Secretary, Human Resources

Union Leadership
Isis Ortiz, ACT

Lynn Currin, ACT
Vickie Ohlman, CSEA
Pam Lesher, CSEA

5. ADJOURNMENT
The meeting adjourned at 6:00 p.m.

Respectfully Submitted,

Anne Silavs, Superintendent Sandra Lee, Clerk
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