
REALM MIDDLE SCHOOL 

Notice of Violation



Background
• BUSD sponsoring agency - fiscal oversight of  REALM Charter 

Schools

• June 11, 2011 – District authorized and granted a five-year charter 

• December 9, 2015 - District renewed with significant conditions to 
remedy  its fiscal issues – not met

• Operating at a deficit since 2013-14

• The projected ending fund balance for 2017-18 is negative $1.2 
million

• Projected ending fund balance is negative over the next three 
years



REALM Middle School Ending Fund 
Balances 



REALM Middle School Multi – Year 
Projections



REALM Middle Enrollment and ADA



Notice of Violation (NOV)
• REALM Middle is projecting a surplus in the current and subsequent 

two years, however, it is Insufficient to eliminate the negative 
ending fund balances.

• Obligated under the law to avoid fiscal mismanagement and use 
Generally Accepted Accounting Principles. (Education Code 
section 47607(c)(1)(C).) 

• Required  to maintain fiscal solvency and a positive ending fund 
balance

• District continues to have serious concerns about the fiscal health 
of REALM Middle School, and its ability to continue as a going 
concern, and issued a NOV on Feb 2, 2018



Next Steps
• Written response to the NOV by REALM before by the remedy 

period ending April 11, 2018

• REALM must identify remedial steps to address fiscal concerns 
including:
– the negative ending fund balances 
– Improved cash flow – no need to sell receivables
– Paid off or significantly reduced debt
– Realistic and supported 

– cuts in expenditures, ADA and attendance levels, and revenue 
sources



Next Steps
• Continue oversight responsibility

• Review response to NOV at end of remedy period

• If needed – proceed with Notice of Intent to Revoke

• Timeline in accordance with Ed Code.


