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What are examples of programs and 
practices that support 
up-and-coming learners in LASD?



Egan Jr. High School

Literacy Workshop
Grade-level English PLUS Targeted Intervention



Key Features: Literacy Workshop

Grade Level Plus 
Intervention
We maintain high expectations 
for all students and give them 
access to grade-level content 
with support. 

Daily, Small 
Group
Small adult-student ratio gives 
students personalized 
attention. 

Assessment
Frequent, embedded 
assessments guide teacher 
moves.  

Developmentally 
Appropriate Text
Students are matched with text 
that is high interest, but 
readable. 

Systematic, 
Research-based 
Approach
Leveled Literacy Intervention 
gives research-based structure 
for daily intervention. 



Leveled Literacy 
Intervention



Egan Jr. High School

Designated ELD



Key Features: ELD at Egan

Grade Level Plus 
Intervention
We maintain high expectations 
for all students and give them 
access to grade-level content 
with support. 

Reading, Writing, 
Speaking, and 
Listening
A balanced approach gives 
students multiple opportunities 
for authentic practice. 

Research-based 
Teaching 
Strategies
ELD strategies are good for all 
students, but imperative for 
success of ELs. 

Developmentally 
Appropriate Text
Students are matched with text 
that is high interest, but 
readable. 

ELD Outcomes 
Lessons focus on specific 
English Language Outcomes



Egan Jr. High School



September



February



Santa Rita Elementary
Inclusive Teaching Strategies

Ms. Day-Bobb’s Fifth Grade Class 



Key Features: Santa Rita 5th

Explicit Instruction
Teacher models and guides 
practice with much support 
before students try on their 
own. 

Collaborative 
Work
Discussion for problem solving 
and creating new meaning. 

Academic 
Conversation
Beyond providing structured 
opportunities to talk, Kathy 
teachers students how to 
restate, build on ideas of 
others, and, agree and 
disagree, and synthesize. 

High Expectations
High quality, grade level work is 
expected of all students. The 
amount of support varies by 
need. 

Supporting 
Student Efficacy
Employing teacher moves that 
build independence. 







Almond Elementary
Inclusive Teaching Strategies 
in Mathematics
Second Grade



Key Features: Almond 2nd

Assessment
Frequent, embedded 
assessments guide teacher 
moves.  

Concrete-
Abstract
Understanding abstract ideas 
begins with making sense of 
concrete objects. 

Math Talks
Structured opportunities for 
talk about mathematical ideas. 

Writing in Math
Moving from worksheets to 
math journals has changed the 
cognitive demand for students. 

Frontloading
Giving struggling students tools 
to engage in a forthcoming 
lesson. 







RECURRING IDEAS

◦ High Expectations
◦ Explicit Instruction
◦ Academic Conversation
◦ Efficacy
◦ Targeted-Focused-Systematic
◦ Research-based Strategies



WINTER DATA 



iREADY 
Grades 2-8 Winter



iREADY 
Grades 2-8 Fall to Winter 



F and P: Fall to Winter Change 



Early Literacy Assessments 



NEXT STEPS

◦ Data Review with Staff
◦ Principals Exchange Visit
◦ Systematic Intervention
◦ Summer Session
◦ Professional Learning


