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District Strategic Plan
All plans address the goals of the District 
Strategic Plan 

● Curriculum and Instruction
● Learning Environment
● Personal Growth
● Fiscal Stewardship
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LOCAL CONTROL and ACCOUNTABILITY PLAN
All schools developed focus areas in alignment with the 
District LCAP Goals:
● All students, regardless of race, ethnicity, socioeconomic 

status, or gender will be proficient/advanced and college/career 
ready upon graduation. 

● We will optimize student learning by utilizing innovative  
technologies. 

● Every student will feel safe, respected, and enjoy positive 
connections. 

● All certificated and classified instructional staff will have 
opportunities to receive training and support in order to deliver 
high-quality instruction and progress toward full implementation 
of the CCSS (Common Core State Standards). 

● Parents/guardians will be able to support the learning of their 
children in the new standards and the 21st Century classroom. 4
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Focus Areas

● Mission and Vision
● Area of Inquiry 
● Theory of Action
● Use of systemic data
● Targeted interventions and 

support
● Common Core State 

Standards implementation
● Instructional Strategies
● Use of innovative 

technologies
● Social Emotional supports
● Collaborative work in 

Professional Learning 
Communities
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SPSA DEVELOPMENT
The Single Plan for Student Achievement is a living document that must 
be updated yearly or when there is a significant change to funding or 
resources.  School administrators are responsible for the following 
actions in their school plan development:

● Maintain ongoing communication with School Site Council, English 
Language Advisory Council and staff

● Review School Site Data including California Accountability Dashboard, 
CAASPP, schoolwide surveys, student attendance, and student discipline 
data

● Based on data, review and revise goals
● Develop Theory of Action 
● Review, revise, and create schoolwide goals
● Align research based actions and services that support progress toward 

meeting goals
● Continue to communicate with stakeholder groups
● Seek approval of plan for next school year or whenever there are 

substantial changes
612.4 
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Sharing by Principals
School Plan Highlights

Dr. Ann Jayne:  
Vintage Hills Elementary School

Ms. Leslie Heller: 
Hart Middle School

Mr. Michael Williams:  
Amador Valley High School
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Vintage Hills 
Elementary School

School Plan Highlights 

Dr. Ann Jayne, Principal
12.4 

Page 8 of 29



VINTAGE HILLS 2016-2017 
CALIFORNIA DASHBOARD
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Theory of Action
If we provide an optimal learning environment to 
educate the whole child academically, physically, 
socially, and emotionally by building an equitable 
school community in which we all develop as 
responsible, respectful, caring citizens, inspired by a 
love of learning, then all students will:

● Achieve their personal best through high 
expectations, differentiation, and collaboration

● Develop character that values diversity and 
celebrates the uniqueness of each child in a safe 
and inclusive environment
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Area of 
Inquiry

All students would benefit 
from targeted intervention 
courses to address deficits 
and provide a strong 
foundational understanding 
of skills and concepts.  In 
addition, effective classroom 
instruction and lessons 
designed to incorporate 
verbal and digital 
collaboration, creativity, 
critical thinking, cooperation 
and academic conversations 
will result in closing the 
achievement/opportunity 
gap.
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Goal #1:

Vintage Hills Elementary School's goal is to 
see that every student meets or exceeds 
his/her  goals for obtaining all the necessary 
educational material to be successful. This is 
measured in a variety of ways through both 
formal and informal assessments. 1212.4 
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ACTIONS AND SERVICES TO REACH 
THIS GOAL

1. Identify students whose performance in ELA and 
math are not yet proficient and use District 
improvement plan process, cycle of inquiry, and 
Student Study Team process to develop 
measurable goals and targeted interventions to 
support student achievement. 

2. Focus collaboration and staff development 
around data, DIBELS, and targeted interventions

3. Purchase training materials and provide staff 
development on Close Reading Strategies

4. Grade level meetings to align math and ELA 
across grade levels
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HART
MIDDLE SCHOOL

School Plan Highlights 

Ms. Leslie Heller, Principal
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HART MIDDLE SCHOOL 2016-2017 
CALIFORNIA DASHBOARD
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Theory of Action

If all students are engaged in collaborative 
learning opportunities across all content 
areas that are rigorous, stimulate critical 
thinking and foster academic conversations, 
then all students will leave Thomas Hart 
Middle School prepared for success in high 
school and beyond.
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Area of 
Inquiry

All students would benefit 
from targeted intervention 
courses to address deficits and 
provide a strong foundational 
understanding of skills and 
concepts.  In addition, effective 
classroom instruction and 
lessons designed to 
incorporate verbal and digital 
collaboration, creativity, critical 
thinking, cooperation and 
academic conversations will 
result in closing the 
achievement/ opportunity gap.
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Goal #1:

To increase proficiency level of Students 
with Disabilities in English Language Arts 
and Math by 5% during the 2018-2019 
academic school year.
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ACTIONS AND SERVICES TO REACH 
THIS GOAL

1. Use multiple measures to assess student 
progress towards grade level proficiency 
(CAASPP, MAP, BOY, EOY, StudySync).

2. Continue Intervention Classes in Math and 
Reading. 

3. Use of collaboration time for Professional 
Development of District adopted Curriculum.
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ACTIONS AND SERVICES TO REACH 
THIS GOAL

4.  Continue to provide after school support 
      through LCAP funded tutoring.
5.  Continue to provide  a quiet place to study 
     and  complete homework in the library after 
     school.
6.  Make sure students are appropriately placed
      in ELD and intervention courses.
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Amador Valley 
High School

School Plan Highlights 

Mr. Michael Williams, Principal
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AMADOR VALLEY HIGH SCHOOL
 2016-2017 CALIFORNIA DASHBOARD
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Theory of Action

If all Amador Valley High School students are 
provided opportunities for collaborative 
learning, communication, critical thinking, 
and creativity with a focus on health and 
wellness, then student success will increase.
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Area of 
Inquiry

Amador Valley 
High School will 
continue to 
implement 
Common Core 
State Standards 
(CCSS) with a 
focus on 
supporting the 
whole student.
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Goal #1:

All students will reach high 
standards, at a minimum, 
attaining proficiency or better in 
ELA and Mathematics.
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ACTIONS AND SERVICES TO REACH 
THIS GOAL

1.  Refine ACCESS period bell schedule to 
meet the needs of of students.

2. Provide Professional Development for 
staff to attend additional RTI trainings

3. Refine Extended Day Tutoring Program
4. Increase the percentage of time that 

students with special needs are enrolled in 
the Least Restrictive Environment (LRE)
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SINGLE PLANS FOR 
STUDENT 

ACHIEVEMENT

Elementary Schools
Alisal
Donlon
Fairlands
Mohr
Lydiksen
Hearst
Valley View
Vintage Hills
Walnut Grove

Middle Schools
Harvest Park
Pleasanton
Hart

High Schools
Amador Valley
Foothill
Village
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PLEASANTON UNIFIED 
SCHOOL DISTRICT
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https://drive.google.com/file/d/1Mtzq0pRuT27CLfVilLGLNsvrhZpl1p0t/view?usp=sharing
https://drive.google.com/file/d/1kmO-ZuBTdFdK1bP6Qe4zn2vMlWOaBOd-/view?usp=sharing
https://drive.google.com/file/d/1fjFlfFwAdJwf58Zy6hEpJJwNEldCGleY/view?usp=sharing
https://drive.google.com/open?id=1ldOC9_ShxmftKYS5BYKX-vml4HNUTI_3
https://drive.google.com/file/d/16U5teEZ39s3vW9UcGN5Zk95HnfEBZgWQ/view?usp=sharing
https://drive.google.com/file/d/1uO31o8l-SEPSEUyEg0WVt_ViFKILj5SX/view?usp=sharing
https://drive.google.com/file/d/1XW3Jc4yktBByC1n8TZxos5JfLob7X8IG/view?usp=sharing
https://drive.google.com/file/d/18PvEzQIQFjv4o2bAQJ9MabBjbJ1P3o4b/view?usp=sharing
https://drive.google.com/file/d/15PD06E4X-LKNUMXuE-rRSjojqvEZ1Nqb/view?usp=sharing
https://drive.google.com/file/d/1FafWzDsJ-l1za_aS132vYHqTdZwSmjUu/view?usp=sharing
https://drive.google.com/open?id=14qNt4SsaXwyKtCnGsdyitUCOS-kyMBe2
https://drive.google.com/file/d/1x0FRmEzHXx48pPdrGby1uuWlVfw7Ewjd/view?usp=sharing
https://drive.google.com/file/d/1VPfQXoE3PHUcob1qj8Hk2_nztGxRXlW1/view?usp=sharing
https://drive.google.com/file/d/1WOVggn-I98daE8X70OrGRPTtsRd-4lW_/view?usp=sharing
https://drive.google.com/file/d/1wrVZmnPQ2ddf6Cjnj5Knxe9aoQjvdxBR/view?usp=sharing


“Achievement is enhanced 
to the degree that 

students and teachers set 
and communicate 

appropriate, specific and 
challenging goals”                                               

                                                           
~Hattie, Visible Learning
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GLOSSARY OF TERMS

SPSA-Single Plan for Student Achievement

CAASPP-California Assessment of Student Progress and Performance

CCSS- Common Core State Standards

MAP- Measures of Academic Progress

BOY- Beginning of Year

EOY- End of Year

LCAP- Local Control Accountability Plan

StudySync- Secondary cross-curricular, core literacy solution

LRE- Least Restrictive Environment
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