
Berkeley Unified 
School District
Budget Reduction Process



Superintendent’s Budget Advisory 
Committee (SBAC)
• Advisory group consisting of 16 voting members and 3 

non-voting members

• Representation from bargaining groups, community members, 
District staff and board

• Review the budget and provide recommendation to the 
Superintendent

• Scheduled meetings SBAC
– Spring session (January through May).  
– Fall session September through December



Process/Timeline
• September 

– Superintendent selects members to serve on the SBAC
– Meeting convene

Fall and Winter
At least 6 public meetings 
Recommendations to the board before March 15, 2019


