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RHMS Instructional  
Leadership Team (ILT)                                               

THE   RHMS   TEAM 
 
 Gina Nishihara, Intervention Teacher 
 Cynthia Dodd, Principal 
 Kristen Prindle, Assistant Principal 
 Stephanie Bjornn, 8th ELA Teacher 
 Jill Garcia, 6th Math/Science Teacher 
 Blesilda Tenorio, Equity Coach 

 
 

 



RHMS: Goal 1, Standards                           

Progress towards goal:  
 Teacher participation in  

Instructional Rounds 
 Daily subject specific 

common prep time  
 Release days for in-depth 

student work analysis 
 Professional Learning 

Community (PLC) planning 
on Wednesdays 

 Increased technology 
access for Special Ed. 

 Increased participation in 
District STEAM Showcase 

Next Steps:  
 Teacher led Instructional 

Rounds 
 Scheduled PLC cycles 

(sharing best practices) 
 Scope and sequence 

development for Next 
Generation Science 
Standards (NGSS), Math 
adoption, English-Language 
Arts (ELA) adoption 

 Leveled English Language 
Dev. (ELD) instruction 

 Increase in STEAM activities 



RHMS: Goal 2, Achievement                    

Progress towards goal: 
 iReady indicates that 5th & 

6th grades are making larger 
growth than our 7th & 8th in 
ELA 

 8th grade iReady shows 
lowest growth in grade 
levels for math  

 Based on iReady data for % 
students at or above grade 
level, scores should 
generally be the same, 
except for a slight dip at 8th 
grade ELA.   

Next Steps:  
 Making ELA a priority at 7th 

& 8th grades 
 PLC development of grade 

level formative 
assessments with a focus 
on re-teach 

 Planning time dedicated to 
implementing new math 
adoption 

 Develop school-wide and 
grade-level specific 
achievement goals  



RHMS: Goal 3, Social/Emotional  

Progress towards goal : 
 Staff training on working with 

children of trauma 
 Increased staff training for 

WEB program 
 Planning team for Project 

Cornerstone 
 Increased Media Center 

hours 
 Social media addiction 

assemblies 

Next Steps: 
 Implement WEB & PBIS 

programs with fidelity 
 Mindset training for all staff 

(certificated and classified) 
 Implement Project 

Cornerstone 
 Digital citizenship training- 

6th grade 
 Finalize school Mission and 

Vision 



RHMS: Goal 4: Parent Engagement   

Progress towards goal:  
 Social media addiction 

information evening 
 Increased parent 

communication via website 
 Information meeting for 

incoming parents 
 Evening book fairs, concerts 

and art shows 
 Increased Community 

Liaison hours  

Next Steps:  
 Evening information 

meetings for incoming 
parents 

 Teacher websites via school 
website 

 Evening information 
meeting on social 
emotional development of 
middle school students 
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