2016-2017 LCAP Goals and Services Progress Report — DRAFT as of October 5, 201 Page 1

Goal 1 —2018-2019
All students will be actively engaged, encouraged and supported by a high-quality staff and an educational experience that supports
their mastery of state and district learning standards.

What we planned What we accomplished

Class sizes range from 8 to 19. Average per grade level is 5.7. Average per teacher is 13.
One class (grades 1/2) is at 19. This section has support from the intervention teacher four
days per week.

Maintain Class size average of 17 or lower to allow for more individualized support.

Provide Professional Learning Training to all staff for Project-Based Learning and
standards-aligned instruction

Not yet started this year.

Brief discussion has occurred with teachers about the best way to manage Awards.
Revision of Board Policies pending clarification of intent.

Support improved student attendance with Attendance Awards and revising current
Board Attendance Policy and Interdistrict Transfer Policy to include
Attendance/Behavior Contract.

Continue to Collaborate with the Buellton Recreation Department Staff to bring Uncertain of status. Afterschool music program (Ukeleles) is under way.

enrichment opportunities.

Continue to offer after school drama and sports offerings Not yet started this year.

Goal 2 - 2018-2019
All staff will be appropriately prepared to meet the diverse needs of all students.

What we planned What we accomplished

Administer universal screener (STAR/Renaissance Learning) and administer on a Report on progress to be shared at October Board meeting.

quarterly basis.

Provide Professional Learning Training to all staff in the Not started.

area of Differentiation

Rtl support will be built into the master schedule. Intervention teacher present, time increased from .4 FTE to .7 FTE.

MTSS Grant Implementation (District received grant with 2017-2018 application — an
LCAP action)

Grant application was approved, initial training of Intervention Teacher is underway. All
teachers had presentation on social emotional curriculum, “Second Step” at October 8
Professional Development Day.
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Goal 3 -2018-2019
School environment will be well-maintained, safe and used by the community.

What we planned

What we accomplished

Implement Second Step in grades 4-6 to address student harassment (Note:
Implementation goal in 7-8 last year)

Implementation in grades 7-8 was not achieved. This year the MTSS grant will allow
purchase, training and implementation at all grade levels this year.

Contract for Services to improve Campus Maintenance
and Cleanliness

Uncertain of the status of this action. Will report at October Board meeting.

Contract for Facilities Use Advertising and Coordination

Continuing action from 2017-2018.

Goal 4 — 2016-2017
Improve parent and community engagement and connectedness.

What we planned

What we accomplished

Invest in parent and community communication to include improving district website,
continued implementation of ParentSquare and creation of a monthly school newsletter

Parent Square is in place and functioning. School website is scheduled for
improvement in October/November. Monthly school newsletter status uncertain

Contract with WestEd to survey parents in order to solicit information about school
perceptions

Uncertain of the status of this action. Will report at October Board meeting.




