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**Governance Goals are part of
Superintendent's Evaluation
**Values - Responsibility -We accept |A committee will be By August 31, 2018, the Members of the [No impact to |Superintendent The
responsibility for the achievement of |formed to research, committee will be formed committee will [the budget at committee
our students; Goals - Our students report and develop and have their first meeting. |include the this time. has been
will continuously learn and achieve recommendation as to |The Board of Trustees will |Superintendent, formed
success at or above grade level. how SUSD can better (receive updates during the |2 Board and has
serve students: 1) who |school year as follows: Members met for an
have behaviors which [October 2018 and (optional) initial
cause students to be | Nevember December 2018 |Director of meeting.
approaching board meetings. The Student The
recommended for committee will give a final Services, second
expulsion; or 2) who report with Director of meeting is
have been expelled recommendations to the Special scheduled
from our district. Board at the January Education, for the end
February 2019 board school of the
meeting. During the psychologist, September
February board meeting, the [school . A brief
Board will have an counselor, presentatio
opportunity to give direction |elementary and n will be
to the Superintendent as to |middle school given to
whether we continue to general the Board
pursuit recommended education at the
options. teacher, middle October
school resource 30. 2018,
specialist, Board
elementary Meeting.
principal,

middle school
principal, and
middle school
assistant
principal.




